Location

Delegate Mid
Michigan Community
Action Agency serves
148 children in
Mecosta,Clareand
Gladwin counties. See
their Annual Report for
information on their
enrollment and
program operations.

Enrollment
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Total Number Children Served -
e Head Start: 2,536
e Early Head Start: 196

Pregnant Women Served - 10

Total Number Families Served -
e Head Start: 2,382
e Early Head Start: 159

~ Average Monthly Enrollment -
* Head Start: 2,305 (100%)
e Early Head Start: 148 (100%)

Percentage of Estimated Eligible
Children in Service Area Served -

/

2007-2008 Program Expenses

Salaries $7,334,146
Fringe $3,629,341
Contractual $1,617,058
Supplies $769,325
Travel $26,298
Equipment $12,534
Indirect $893,982
Other $2,591,793
Total: $16,874,477
In-Kind $4,178,889,

Other funding sources that support Head
Start/Early Head Start:
e USDA/Child and Adult Food Program - $828,338
e Michigan Department of Human Services Childcare
Reimbursement —$2,883 (2.1.2007 to 1.31.2008)
e Private Pay for Extended Day Care Services -
$8,945 (2.1.2007 to 1.31.2008)

2008-2009 Proposed Budget

Salaries $7,430,0141
Fringe $3,686,688
Contractual $1,257,086
Supplies $341,400
Travel $25,000
Equipment S0
Indirect $867,279
Other $2,794,952
Total: $16,402,416
In-Kind $4,100,604

Northeast Michigan
Community Service Agency

Head Start
Early Head Start

2375 Gordon Road
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Monitoring

Federal Review:

From 10.21.2007 to 10.26.2007, the Administration
for Children and Families (ACF) conducted an on-site
monitoring review of NEMCSA Head Start and Early
Head Start programs. Based on the information
gathered during the review, the program was found
to be in compliance with all but five of over 1800
Performance and Fiscal Standards. None of the non-
compliances were determined to be deficient and all
have since been corrected.

Annual Financial Audit:
Keskine, Cook, Miller & Reppuhn, LLP, Certified Public
Accountants, prepared an agency-wide financial audit.
It was published on February 23, 2009 with no
findings or questioned costs. The full audit report is
located in the NEMCSA finance office for review by
interested parties.

Parent Involvement

Health, Dental & Disabilities

Up-to-date on a schedule of primary and
preventative health care -

e Head Start: 92.28%

e Early Head Start: 91.85%

Children completing dental exams (HS) and oral
health screenings (EHS) -

e Head Start: 93.32%

e Early Head Start: 106.6%

Children with up-to-date, or all possible,
immunizations -

e Head Start: 100.4%

e Early Head Start: 95.65%

Percentage of enrolled children with a disability 7

e Head Start: 13.97%
e Early Head Start: 24.32%

opportunities for fun and growth.

Head Startand Early Headbtart
parentslogged327,337 hours of
volunteer time.

Muffins with Mom/Donuts with Dad/Goodies with Grandparents

Parents are recognized as their children’s first and best teacher and are encouraged to participate actively in their chilch
education and all school activities. Parent volunteers are invaluable to the program and parents are encouraged to
volunteer as often as possible. Parent meetings are held regularly in which parents are active decision-makers in
classroom/program operations. Many family friendly activities are planned throughout the year to offer families

e “Building with a Buddy”

e Literacy/Family Nights
e Dad/Significant Male Events
e  Kindergarten/Head Start Transition Activities

e ..and many more! /

Child Outcomes
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Developmental Area

Early Head Start

Gains*

Curriculum Goal

*Based on the Creative Curriculum Developmen@intinuum



