i

CATALYST

A monthiy update on MCA and member agencies’ efforts to alleviate the causes and conditions of poverty.

Volume 1, Issue 11

NEMCSA School Success Program

2016 Management & Leadership Training
Conference, New Orleans Jan 68
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Weatherization Facts

NCAF leader presents "Hstory of
Community Action and the War on
Poverty"
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Legislaive Priorifies
Member Services

Weld like you b become a "Bllower” of
MCA. Kegp up with news and evenss,
media coverage and acton aerts.  Click
on the links below b "Blow” MCA ooy

Gom

To serve member agencies and stengthen
their capacity b alleviate the causes and
circumstances of povert.

Leading with

Resilience -
The Communify
Action Way

CoMMUNITY ACTION
PARINERSHIP

16 MANAGEMENT &

20
LEADERSRIP TRAINING
NATIONAL CONFERENCE

Americals Poverlys F ighing Nework
wil host the 2016 Management and
Leadership Training Naonal Conference,
1o be held at The Westin in New Orleans
Jan. 68, 2016. The conference focuses
on the impact that Community Action has
had on the lives of milions of families
across the United States during herd
fimes.

"Resilience is our theme at the family,
agency and community levels and we
know you are focused every day on
keeping your Community Action Agency
and Association healthy and resilient in the
face of challenging fimes, " says Chief
Executive Oficer Denise Harlow.

"Sessions will bring Community
Acton coleagues together with subject
matier experts i engage boh in raining
and dialogue. "

The conference will show atendees
how 1o look at new ideas, new
approaches and ongoing research o
strenghen Community Acfion Agencies
and those they serve.

Sessions are designed b address the
CSBG Organizaional Stendards tat have
recenty gone inb eflect as well as help
CAAs navigae what is coming in erms of
ROMA Next Generafion.

"This is a crifical ime for Community
Action, " stresses Harrlow, "and | hope
you will take advantage of this opportunity o
join your colleagues for training, networking
and support "

F or more informafion about the
conference and how 1 register,
click here.

Only 9 percent of those served by MEAP
trough a CAA in 2014 retumed for
assistance in 2015, indicaiing the tue
valie of the program: helping fmiles get
through a crisis and retiming b self
sufcierncy.

Assistance
rogram

According to national studies, energy
usage for households that receive
Weatherization Assistance Program (WAP)
services generally drops 15 to 20 percent
As aresult, uility bills generally decrease
on average about $250 o $400 per year.

1n 2013, 2,910 singlefamily homes in
Mchigan were weatherized using a
combinafion of US. Department of Energy
and federal Low | ncome Hbme Energy
Assistance Program (LI HEAP) funds.
Weatherizaion also improves the state's
housing stock which, in urn, improves the
surrounding neighborhood and benefs the
enfire community.

Since the WAP program began in
1977, more than 600, 000 homes have
been weatherized in Mchigan. Every $1
invested generates $4.50 in energy savings
and nonenergy benefts, according to a
2015 national evaluation of WAP programs
by the Oak Ridge National Laboratory.

To read more about the issue and
Mchigan Community Action's role, click
here .
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Happy Holidays from MCAI
Celebrating 40 Years of Membership
Support 1975-2015!

School Success program a
"20-year overnight
sensation”

Kids work on lie skills in a 'ropes course" during the School Success
Fartnershjp Program.

An elementary school student who was often suspended is particularly
memorable b Lisa Siegert, School Success Partnership (SSP)
Program coordinator with Northeast Mchigan Community Service Agency
Inc. (NEMCSA).

Struggling with atention deficit hyperactivity disorder, the thenfourth
grader was aggressive in the classroom, easily distracted and on a path
o academic failure. Today, tat studentis an honors graduate, a
volunteer firefighter and a productive, working member of the community,
Siegert says.

Such outcomes were exactly what organizers envisioned when they
created the SSP program in 1991, says Dorothy Pinfar, program
director.

"Himan service department heads were working with the same
families over and over again. The program was designed to address
issues that hinder academic success at their root cause, " she explains.

Encouraging parental involvement, such as atending parentteacher
conferences, Parent Advisory Council (PAC) meefings, parenting classes
and home visits is a key fo success, she says.

Siegert helped the boy develop skills that lessened his aggressiveness
in the classroom and got his parents more involved in school activities,
among other measures.

"What School Success liaisons do is buid a bridge between the
home, school and community, figure out what the barriers are and solve
them, " Pintar says.

Over its 20 years, the SSP program has accumulated an impressive
track record of helping improve children's academic performance and has
garnered the atienion of Gov. Rick Snyder and other state leaders, who
directed funding toward the program for support and expansion.

The program also caught the eye of researchers from the University of
Mchigin‘Schoo\_of ocial Work, who validged its eﬁe_c‘ﬁveness.
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SSPstaff and chidren pose during a session called "I Care Cat "

The SSP Program has a staff of 32 who are NEMCSA employees,
including program administrators in the agency's Alpena headquarters and
liaisons staioned in each participaing school. School Success liaisons
have bachelor's degrees in a human services field.

School Success Program students and families typically experience a
variety of issues that affect school performance, such as unemployment,
death or divorce in the family; absenteeism; and unmet mental or medical
health needs. The program works wit families, school administrators,
teachers and other community agencies to increase attendance, decrease
incidents such as suspension and defention and, subsequently, improve
academic performance.

The program also has the force of the court system behind it, with
parents facing the threat of educational neglect charges for students with
chronic absenteeism. Before matiers escalate o that level, however, a
judge will hold an informal, offtherecord preliminary inquiry with parents in
an atiempt o resolve the issues.

"We just want o solve the problems, " Pintar says. "We're trying to
keep them out of the courts before we have to deal with them as adults."

Children in elementary school are the focus of the program because
their behavior is easier o change than older students' and parental
involvement is more evident, she explains.

School Success currently operates in 29 of the 58 schools inan 11-
county region of Northeast Mchigan. The program originally operated in four
counties but was able to expand to four more when Gov. Snyder allocated
$300, 000 for 201415, boosting the program'’s budget to $1.3 milion. For
2015416, the state is increasing its support to $450, 000, allowing for the
program's reach info three addifonal counties.

Gov. Snyder presents Dorothy Piniar with a "Create Award."

School Success drew Gov. Snyder's atienon afler it was evaluated
by UMs Curts Center Program Evaluaion Group and after program
leaders were invited to speak at the Governor's Education Summitin
2014, where tey received the governor's Create Award.

The UM researchers found overwhelmingly high levels of safisfaction
from parents and school principals, who said the program is eflectively
addressing atiendance+elated and academic needs of students. Students
showed an 82.7 percent increase in academics and a 98.5 percent
increase in atiendance upon program complefion.

The UM researchers were also impressed, teling Pintar that he
program was deserving of a higher profie based on its uniqueness and
eflectiveness.

"They called us a 20year overnight sensation, " she says.

A clents sbry:

For me, homeownership aways seemed out of reach.  F or many
years | struggled o escape te "rental trap, " moving from place b place,
paying thousands of dollars and having noting © show for my eforts.  As
a high school honor student with an associate degree, | thought | was
prepared for success in e world.

Unfortunately | did not have the knowledge or educafion to navigate
the financial challenges or overcome credit barriers to homeownership.
Atthe age of 38 | was exhausted from rening from landord afeer
landiord. | #eltthat | had reached rock botiom. | was divorced, my
credit score was in the dumps, | was living with my parents and
everyhing | owned ft ino one laundry basket | decided o get serious
about educating myself toward a home purchase. | began monitoring my


http://r20.rs6.net/tn.jsp?f=001QKYfCqCwYfZHyc_yqrpuaVA94Tl9GLXlLwxG5_LVpt4EgGW7fv2NeK_1CgK3dMF1qQ35vFjbEZJn33t1QZYKkuvhdPtQKYfR40LDxV_wGtKe1xa0sggT0h-LPKqufaoz5FpTK9huqtr38VKtOA3OzX9Gg6c-NSl8dHETROl3LhU=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001QKYfCqCwYfZHyc_yqrpuaVA94Tl9GLXlLwxG5_LVpt4EgGW7fv2NeK_1CgK3dMF1qQ35vFjbEZJn33t1QZYKkuvhdPtQKYfR40LDxV_wGtKe1xa0sggT0h-LPKqufaoz5FpTK9huqtr38VKtOA3OzX9Gg6c-NSl8dHETROl3LhU=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001QKYfCqCwYfZHyc_yqrpuaVA94Tl9GLXlLwxG5_LVpt4EgGW7fv2NeK_1CgK3dMF1evc5QX1rU3JBzHoObriySn5tSl6lVL7HjM8b63sj7UzNPEifgEjLb0XsLh-X3fnRfavpN2Cxd0faRdBefJd0Hb4TDjAoiczO1reT__gIO0E=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001QKYfCqCwYfZHyc_yqrpuaVA94Tl9GLXlLwxG5_LVpt4EgGW7fv2NeIzqFZxkg7PxU0doE1NWoFdb1EK4kfetbZCGO3kuJw29B8Sjrw6A___EoRVPHCeWInmf7TgJRee6txuaor9uHkxp6vOphG_Vrvsfck0IWP4F9RXBeVnSh-uM-8FrP_w8UosgqiGFjsMGPueUVUqv7n0kEi0geGmLP1HbOXdl_KQWTRXjVPiA5Hu9VUjXIUaGlSH-iOkFTprNE8gkqeUTel49soWDsbcAI2AKBQZgySqIxgaa-3N0GPo=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001QKYfCqCwYfZHyc_yqrpuaVA94Tl9GLXlLwxG5_LVpt4EgGW7fv2NeIzqFZxkg7PxT_FPUt347160YGv8GkrbALmJkE4ydOZy_U1wqyTjcF-UmUyeV9NiHJRaep4B0zE4G4X6YTPsaZT82dA_P-Axt1rVFPGbE-ZZdxejSOcYVdM0Zj_WwbNfHA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001QKYfCqCwYfZHyc_yqrpuaVA94Tl9GLXlLwxG5_LVpt4EgGW7fv2NeIzqFZxkg7Px5bMFeUS6fNw-vx_9VOxCdlp_sN6c0QRgcMp42Z0fNZSV8RNZXTzFFY3GzoxkcSvRLBwkoc-Ufsfeaq_RXxzCLl_mPuj239rprQK1jeZNb8WZpTEgdse4XX0tvodbxrDy-iKp9NdoOaruYKh2hSTvOxPXlC4eUCnLCj_vPFlWwbc=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001QKYfCqCwYfZHyc_yqrpuaVA94Tl9GLXlLwxG5_LVpt4EgGW7fv2NeGPzmd6noZLa91FbfFA6Y1BXuvn2lxoxORPEdNSgRjl8zj75Shy8aJ2VYBliGvP3CTVY11ugQHQYQt6N4UsVBlMyS6q_crNKmt2XOuCEkEE2Zisms04-sGJfhLd0Q9HJlA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001QKYfCqCwYfZHyc_yqrpuaVA94Tl9GLXlLwxG5_LVpt4EgGW7fv2NeIzqFZxkg7Pxnocs_iIq8zdzZwj3jwGZpF9AgGkT3_Yfo0kCGos7TNy38EumvgeH0cAeOG8FsRXH2OL8Fvk1iiuUeMdwaDFZMjwYwJFcfsio-jcXUfOMyKQbP44y8A-SZprdIyJzni22t-tqkUbLIaJ3EpquJneTtO8FwUF0D6lXp7MzeT2qN3luIOEYDaI05JZKaaYi4ApwMPw9UjtKwEgVczUsjEDB5Q==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001QKYfCqCwYfZHyc_yqrpuaVA94Tl9GLXlLwxG5_LVpt4EgGW7fv2NeIeiusmEozfw5D38Kp0O62Ma7WzhJUFUDAyMqR0IAi2AHIV0QlszowCBFPCu6t19hDeT3qCIrCi3G3aCsfsO9pOQzfH0n1fCb8M2f39YpNP5ngPDljWnruku21pBBnmkbWJudnGCxbcaFnP4Jg1oC8TzjRsouwoHieKjomXhySZIjDtlohrwyDH7Y-_q7DHJmbNDcVitPnDkdPlW8LWoWGqBzfe4jGzE8fbPXlWsFQnR&c=&ch=
http://r20.rs6.net/tn.jsp?f=001QKYfCqCwYfZHyc_yqrpuaVA94Tl9GLXlLwxG5_LVpt4EgGW7fv2NeIeiusmEozfw7i8vc8ehkv4HHSvqEJPxVXZYcDAc-NII0r9F4d6sBtqi7vrws2NpxI5dtciCa4B9nzDjhMj1huWp0m4AGejKKUkTmV70KZrFD2G6_YGp-aVc4jqbyFvBNBOQnW73nJmkGF4XnBPh-5S_4i7Nk31rGP-LZBt2GZskneLvlB5gL5RzSiw9DLcTcJmiOM3N4emt0som_D3n7GgNZdOcPr0IWvt_Toege1UF&c=&ch=
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I's there a story or issue you'd like to
see covered in Catalyst?

Let us know whats happening in your
agency or region. Success stories?
Recent events? People news?

We welcome your input and feedback.
Please send your comments and ideas fo:
Click Here

creditand exploring programs available o help reach my dream.

| was fortunate o have a conversation with a loan originator from a
local bank who gave me advice on my creditissues. | began to explore
online and | was eventually led o e Soutwest Michigan Community
Action Agency (SMCAA). | learned that | could teke classes o prepare
me for homeownership and possibly receive down payment assistance
purchase a home.

Kim Smith-Oldham, community development manager at
SMCAA, conducted the course | afiended, along with bank
representaves and a Realfor, who discussed the challenges we were
facing.

Without the necessary educafion, making te decision that will lead us
o our utimate goal can seem impossible at fimes.

| now have the keys to my home. I n two years' ime | managed
1o achieve a liflong dream that would not have been possible witout the
help | received. Perhaps my story may inspire another and give
someone hope.

F ook The writr came b a Homebuyer E ducaon Workshop in
Mearch 2015 and purchased his home at the end of August 2015.
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David Bradley outlines the history of the War on Poverty
at a seminar Nov. 24 in Okemos.

I literacy, social inequality and lack of economic opportunity contribute
the cycle of poverty that many Americans face, according o
David Bradley, Nafonal Communiy Acton F oundaion (NCAF )
executive director who spoke Nov. 24 in Okemos i a group of
Community Action leaders, staff and board members about the hisiory
of Community Action.

Bradey, with the mentorship of Sargent Shriver, cofounded
NCAF in 1982 in an effort to ensure the federal government confinued
support the Community Action Program.

Community Acon Agencies (CAAs) were formed in the 1960s in
order o coordinate poverty relief programs during President Lyndon
Johnson's War on Poverty. Popuiar programs created by CAAs
include Head Start, Weatherizaion and Meals on Wheels. Today CAAs
serve 99 percent of counties in the Unied States.

Bradey noted thatifs hard  tll when victory has been reached in
war on poverty, a seniment that many atiendees echoed in their
community acon work. Bradey's seminar provided insights not only on
the progress MCA has made in communies but also as a reminder that
the batle o eradicate poverly is constant

A reason for bringing the History of Community Action workshop o
Michigan was o remind members of our roots and empower Community
Action Agencies (CAAs) o think beyond the programs they offer, © the
key role hat CAAs play in community economic development, convening
and proposing soluions 1 poverty and ensuring tat low-income people
have a seat at the table when decisions about their community's resources
and policies are made.

Bradey urged Community Action leaders o take a long view and
consider how far the effort has come and how it confinues o have a
posiive impact on communiies in need of assistance.

Mchigan Community Action
2173 Commons Parkway
Okemos, M 48864

Phone: 517.321.7500
Fax: 517.321.7504
info@mncaaa.org
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