
Northeast Michigan Regional Council on Aging 
Annual Meeting
Monday, January 22, 2024, at 1:00 pm
NEMCSA Large Conference Room
The meeting was called to order by Chair Terry Dutcher

Roll Call

Kim Fleming, Jerry Broad, Darlene Huff, Kim Pappas, Lorelei King, Carol Gosse, Terry Dutcher, Dale Evilsizer, Julie Kendrick, Amy Beach, Connie Messina, Mitzi Downs, Dennis Fay, Chuck Corwin, Shelby Gohl 
AAA (Area Agency on Aging) Staff:  Laurie Sauer, Kelly Robinette, Kitty Glomski, Connie McQuarrie, Katlyn Franks, and Brooke Mainville

Quorum - Yes

Approval of Agenda – The agenda was revised to add another speaker, Jeff Meden. A motion was made by C Messina with support from L. King to approve the revised agenda as presented. Motion carried.

Approval of Minutes – A motion was made by D. Fay with support from J. Broad to approve the minutes of 12-4-2023. Motion carried.

Nominating Committee Report 

A motion was made by D. Fay with support from C. Messina to close the meeting and reopen for the election of officers. Motion carried.

Election of officers  

[bookmark: _Int_V1XEfPx9]Chair – Terry Dutcher has agreed to continue in the position of Chair. C. Messina called three times for further nominations from the floor. There being no further nominations, she asked for a motion to accept the nomination of T. Dutcher as Chair. A motion was made by C. Corwin with support from D. Fay to accept the appointment of T. Dutcher as Chair by acclamation of the Council. All ayes, no opposed, motion carried.

[bookmark: _Int_bCrKO1G7]Vice Chair – Dennis Fay has agreed to continue as Vice Chair. C. Messina called three times for further nominations from the floor. There being no further nominations, she asked for a motion to accept D. Fay as Vice Chair. A motion was made by C. Messina with support from D. Huff to accept the appointment of D. Fay as Vice Chair by acclamation of the Council. All ayes, no opposed, motion carried. 

[bookmark: _Int_5faGLBMX]A motion was made by C. Messina with support from J. Broad to close the election of officers and open the regular meeting. All ayes, no opposed, motion carried. 

Appointment of a Nominating Committee for 2024 – Current members are: Connie Messina and Darlene Huff. A third person is needed for the committee. C. Corwin volunteered. Motion made by D. Fay, support from L. King to accept the appointment. Motion carried.

Appointment of a By-Law Review Committee for 2024 – The current members of the By-Law Review Committee are Dennis Fay, Connie Messina, and Darlene Huff. C. Messina asked for any other volunteers. L. King volunteered. There being no further interest expressed by members, a motion was made by T. Dutcher with support from K. Pappas to reappoint the current By-Law Review Committee with the addition of L. King. Motion carried.

Speaker – Hector Villarreal, Front Desk Facilitator, Program Coordinator Homeless and 
                    Prevention Services  

NEMCSA Water Program – A handout was distributed. Information is also available on our website at: https://www.nemcsa.org/services/need-help-paying-water-sewer-bills.html
NEMCSA received a $245,000 grant to provide help with water and sewer bills. The program started on October 1st and has helped 62 households with 83 people so far. The program covers 11 counties. Applicants must be at or below 200% poverty ($29,160 for a single person). If you receive food benefits, you automatically qualify. Assistance is for metered only; it does not assist those with a well. The program will pay for past due or shut off notices. Water and sewer go together so it pays for both. It does not pay for garbage if that is included on the bill. Alpena, Iosco, and Cheboygan are the busiest counties to date. It is expected to pick up in the other counties with continued outreach. Bills are typically charged on a quarterly basis. The average bill is about $700 for the quarter. Renters also qualify if they are responsible for their water usage. This program does not test water, that is done by your local health department. 

Jeff Meden – Executive Director of the new PACE – Jeff gave a PowerPoint presentation.



NEMCSA, as an equity partner for PACE along with Presbyterian Villages of Michigan (PVM) has hired Jeff to get the local project off the ground. PACE stands for Program for All-Inclusive Care for the Elderly. It is an alternative to nursing home care and through an interdisciplinary care team of physicians, nurses, social workers, therapists, and aides, it coordinates and provides preventive, primary, acute, and long-term care services so older individuals can continue living in the community. The on-site day center is the hub of the program. There are currently 14 programs in 21 locations in lower Michigan serving over 4,000 participants. The coverage area is built by postal codes, there are 29 in our region. No participant should be more than an hour’s drive from a PACE location. The goal is to open sometime this year and provide services to 120 clients within the next five years. All the services provided were reviewed. To be eligible, participants are age 55 and older, live in the PACE service area, meet the nursing home level of care, able to live safely in the community with the help of PACE, and eligible for Medicare and/or Medicaid. Private pay is also an option.

K. Pappas – Will you be working with one specific healthcare group? Jeff - We will be hiring our own staff but will partner with local groups. Kim – We have 4,000 eligible clients in the whole region, any thought of satellite services to serve our geographic area? Jeff – There will be gaps until we grow and expand to cover the entire area. PACE Central will be adding four new postal codes soon. 

C. Messina – Who funds it? Jeff – NEMCSA is an equity partner along with Presbyterian Villages of Michigan. and Medicaid and Medicare reimbursements for client care. 
 
C. Corwin – We have some existing programs at the COAs, meals, respite, homemaker, etc. How will that interface? Jeff – We do not view PACE as competition. C. Corwin - You are pulling from the same pool. Laurie - Some services could be contracted, home delivered meals might be a good match since there are currently several COAs with waitlists. PACE will just be another option. The legislators love PACE so does Medicare and Medicaid since it is considered a managed care health plan which helps contain the excessive costs of care. PACE will not be a match for everyone just like the MI Choice Waiver is not for everyone.

J. Broad – Is this competition or can we coordinate? Laurie – It really is not a competition. Your congregate meal participants do not qualify for PACE typically as they are more self-sufficient and mobile. There may be a bit of competition for staff but not for clients. Care Management and Waiver eligibility is in line with PACE eligibility.

Director’s Report

Staff Updates – A new CBC Program Specialist has been hired. Anne Marshall will work out of the Alpena office. The nurse position for our Gaylord office will be starting next week. UPDATE: the candidate has now declined the position due to a higher salary offer.

Federal Funding – A government shutdown was averted when congress passed a short-term continuing resolution on January 18th that sets new deadlines in March for a final FY (Fiscal Year) 2024 funding package. The Continuing Resolution impacts the Older Americans Act funding for our core programs. Advocacy efforts are important. The allocations expected have a decrease of $330,000 in NSIP funds and, because there is not yet a full budget deal, there is a rule that says a 1% sequestration decrease in funding applies. This means an additional $450,000 reduction is expected. There is also a reduction in Michigan’s population that will impact funding in a negative way.

ACLS Bureau – Funding will be available to provide respite services for Adult Home Help participants in adult day centers only. There are five adult day centers in our region. Eligible participants will have a maximum of $3,000 to use. Funds will be funneled through the AAAs with our region receiving $139,813. A meeting is scheduled for February 1st for planning. 

MI Disability Rights Coalition – They received a $378,417 grant from ACL (Administration for Community Living) to establish a collaborative connecting rural older adults and individuals with disabilities to assistive technology and durable medical equipment to address their diverse needs. The grant covers 29 counties including all 12 in our region. Region 9 staff will serve on their advisory council and host some demonstrations of assistive technology at some of our events. 

Guardianship Bills – The new bills have passed. A handout was distributed. 

Tax Assistance – A handout was distributed of available tax assistance in our region.

[bookmark: _Int_5V5QGE3w]Adult Home Help – Payments for Adult Home Help workers will be changing soon as they will have to use an Electronic Visit Verification (EVV) system. Other managed care programs will see this change in late spring. This is a federal requirement and Michigan is delinquent in its implementation of EVV and is now paying a penalty. The pressure is on for this to be in place and will impact the waiver program and our providers. 

Dual Eligible Special Needs Program (D-SNP) – ACLS is still moving forward with transitioning MI Health Link to a D-SNP model. This will start in the state areas that participated in the MI Health Link pilot. 

Long Term Care Ombudsman Program – Advocacy for the program is gaining speed with the Commission on Services to the Aging requesting the staffing and funding formula used by the state be updated. It is based on four or five factors that have not changed since 1988. The new service standards for the program are currently out for review and comment.

Multi-Year Plan – The process has been extended by one year to put us on the same cycle as the State Plan on Aging. 

Project Fresh – The state is looking to automate the coupon process this year. An RFP (Request for Proposals) has been released.

ARPA Funding for HCBS (Home and Community Based Services) – $16 million will go to IMPART Alliance for direct care worker training and recruitment efforts this year with another $9 million for next year. This will 
include a long-term care media campaign, PACE infrastructure grants, Caregiver Resource Centers is partially supported with ARPA, and expanded access to HCBS programs in terms of eligibility.

MI Choice Waiver Renewal – CMS approved Program renewal for another 5 years.

RSVP – Rick Houchin, RSVP Program Director will be leaving NEMCSA next week for another position. Amy Otto, the current RSVP Services Coordinator, will transfer into the interim director position. 

Region 9 COA Directors Meeting – We have a meeting scheduled for March 4th in Gaylord. The morning session will focus on financial review and information and the afternoon will be training by our HR department. 

PACE Visit – The cancelled PACE visit with some of our COA directors will be rescheduled for February. 

Veteran’s Self-Directed Care Program – We are working on the potential to add self-determination services for veterans who need nursing home level of care to stay at home. They hire their own workers, and we conduct the case management. K. Pappas – Will this complement the current Aide and Attendance? Laurie – No, to my knowledge, this is completely different.

Nutrition and Wellness Summit – The annual summit is scheduled for September 10th in Higgins Lake.

Annual Day of Training – We are working on a training session for staff, COAs and MI Choice vendors. We hope to arrange a DEI (Diversity, Equity, and Inclusion) speaker to meet the annual training requirement. 

MHEF Grant – Things are going well. Interviews are being conducted with home delivered meal participants and data is coming in. Dr. Richard Douglas is leading this effort to study the impact of a lack of non-emergency medical transportation for home delivered meal clients.

Program Reports

Legal Services Board – Terry Dutcher – Terry reported on their December 9th meeting. There are a variety of outreach and management activities in the Director’s Report. They are also having trouble finding attorneys and gave a 5% stipend to current staff who are covering the vacant positions. Connie has the handouts and will mail the information with today’s meeting minutes. 

Region 9 COA Directors Report – Dale Evilsizer – Dale reported he is looking forward to our director’s meeting on March 4th. He and Lorelei spoke before the meeting about similar situations in trying to hire staff due to wage discrepancies. He stressed the need to have programs funded appropriately. The nutrition programs are heavily subsidized with millage funds which are capped at $1 mill. Both state and federal funding need to increase to support the services adequately. There are items in the state budget being funded such as a boxing gym, improvements to a Chamber of Commerce, and $1.6 million for the ballet. We only get $1 million for the meal programs statewide. We need to advocate across the board because our services are underfunded. We have some of the most efficient and effective programs for the vulnerable in our communities. We need to step up and let our legislators in both Washington DC and Michigan know that. Please reach out by email, letter, or phone call to do anything you can to help. 

Long Term Care Ombudsman Report – Maija Aikens – Laurie reported that Maija is currently working on the Elder Abuse Conference to secure a location and speakers. 

Planning and Volunteer Coordinator Report – Kitty Glomski – Kitty gave a Power Point presentation. 


Open enrollment for Part D ended December 7th. She gave examples of some issues and appeals experienced this year. Open enrollment for Advantage Plans (part C) started January 1st and ends March 31st. The federal budget renewal also renews MIPPA funding. SHIPtools audits continue. Regions cannot publicize their savings until Michigan has an 80% accuracy rate. MMAP audits mean more complex data entry. Counselor recruitment is on-going. Region 9 will hold an orientation session in February or March and interested recruits will take the initial training during the summer. New to Medicare webinars continue to be held on the 2nd Wednesday of each month with viewing available at COA sites. The next is scheduled for February 14th. 

Special Projects Coordinator Report – Brooke Mainville – Brooke gave Power Point presentation. 


She reviewed a list of upcoming Health and Wellness Workshops, Healthy Living, Caregiver, and Dementia Webinars. Projects for fiscal year 2024 include:

· An Aging Opioid Grant for $24,319 to provide staff training for COAs, community medication collection events, outreach, two Chronic Pain PATH Workshops, and develop a regional referral network for substance use disorder for older adults. 
· A Caregiver Resource Center Grant for $191,750 will be used to hire an additional staff person, develop a support group network, 4-week self-care module, Caregiver Connection Facebook Group, marketing and promotion, respite vouchers, and mailing caregiver newsletters.
· Expanding Dementia Care Support in Underserved Communities with a $130,520 MSU Trualta Grant to continue to provide Trualta and a Caregiver Conference scheduled for May 17th in Standish which will be geared toward technology. 

Services Coordinator Report – Kelly Robinette – Kelly reported there were changes made to the nutrition standards and there is a meeting next week with the state to finalize them.

Advocacy Reports

[bookmark: _Int_UQCEfbHD][bookmark: _Int_RwgGFZUO]MSAC (Michigan Senior Advocacy Council) – L. King reported they met last on December 13th and have a meeting scheduled for this Wednesday. The guardianship bills and the ombudsman program are currently the hot topics for advocacy. There has been push back from formal guardians who were not consulted for input into the bills. They do not like the mandate to see clients monthly versus every 3 months. MSAC needs to hear about any feedback you may be getting from guardians. It is the stories that capture the attention of the legislators, and we need you to talk with them. Increased wages for direct care workers is also an issue. We have situations where managers could potentially make less than the workers. Many legislators do not know the facts. They will listen if you talk to them. Our ombudsman Maija has a huge workload and has only one volunteer. They need to know this. Our advocacy topics are picked by the Area Agencies on Aging Association. Our MSAC group is having them attend our meeting to discuss their picks and other topics for advocacy. 
 
State Advisory Council – Richard Douglas – No report.

State Updates

ACLS Bureau (Administration for Community Living Supports) Lacey Charboneau – Lacey reported she does not have much to add after Laurie’s report, but that advocacy is particularly important. There was a $1 million increase to the already allocated $1.7 million for the home delivered meal program in the state. 

Local Updates from Council Members

L. King – Crawford had another delay on the new building. Now it is the electrician. The project is over budget and there is tax incremental financing. Any funds in excess for taxes will go to other areas in the community. We do not want the senior center to be cut.

C. Messina – Otsego is looking for a pool table if anyone has one to give away.

D. Fay – We are up for our transportation millage again this year and hope to renew at ¼ mill.

C. Corwin – We need to educate the public on what those millage funds cover. 

Action Items

None

Questions or Comments

None

Adjourn

A motion was made by J. Broad with support from A. Beach to adjourn the meeting at 3:00 pm. Motion carried. Our next meeting is scheduled for Monday, March 25, 2024. 



Northeast Michigan Regional Council on Aging 
Monday, April 22, 2024, at 1:00 pm
NEMCSA Large Conference Room
The meeting was called to order by Chair Terry Dutcher.

Roll Call

Darlene Huff, Kim Pappas, Lorelei King, Carol Gosse, Terry Dutcher, , Amy Beach, Connie Messina, Mitzi Downs, Dennis Fay, Chuck Corwin, Shelby Gohl, Bill Stypick 
Excused: Kim Fleming, Jerry Broad, Dale Evilsizer, Julie Kendrick

AAA Staff:  Laurie Sauer, Kitty Glomski, Connie McQuarrie, Katlyn Franks, and Brooke Mainville, Kelly Robinette

Quorum - Yes

Approval of Agenda – A motion was made by C. Messina with support from D. Fay to approve the agenda as presented. Motion carried.

Approval of Minutes – A motion was made by D. Fay with support from L. King to approve the minutes of 1-22-2024. Motion carried.

Nominating Committee Report 

We have two new appointments for membership. Ron Odenwald has applied to represent Cheboygan County as Member-at-Large. A motion was made by C. Messina with support from D. Fay to accept the appointment. Motion carried. Bill Stypick has applied to represent the general public and veteran’s services. He lives in Alpena. A motion was made by D. Huff with support from D. Fay to accept the application. Motion carried. Welcome!

Advisory Council Bingo –To test their knowledge, each member received a bingo card with answers to various questions about the AAA and advocacy. Prizes were given to those with a bingo. It was fun a fun learning experience and will be revisited again at a future meeting. 

Director’s Report

AAA staff – We have good news. We have finally hired a nurse for our Gaylord office and one for our West Branch office. Both will begin in early May. We have currently stretched other staff to cover these areas. The CBC (Community Based Care) team is now fully staffed.
Retirement - Kelly Robinette is retiring. Tomorrow is her last day with us after 23 years. She has done a wonderful job for the agency and will be greatly missed. We are searching to fill her position which requires either a licensed Dietetic Technician or a Registered Dietitian. 

AAA Satellite Offices – In addition to Alpena, we have offices in Cheboygan, Gaylord, and West Branch. NEMCSA has purchased the elementary school in Cheboygan and there is extra space available so we will be consolidating our Cheboygan and Gaylord offices to the new location. As a result, there are a few office items available for free to a non-profit. The COAs were given the opportunity first. We still have a few desks, a bookcase, office chair, and file cabinets left. If interested, reach out to Laurie.

AAA Staff Trainings – All staff were recently trained in Mental Health First Aide. The training was provided free of charge by Northern Lakes Community Mental Health. We also have a full day training scheduled for May 21st at Forwards Conference Center in West Branch for an Elder Law Bootcamp with Chalgian & Tripp. They train on all aspects of elder care including trusts, wills, Medicaid, long term care, guardianship, etc. They are very generous in providing the training to us for free. We have opened it up to the COAs and CBC vendors. You are all welcome to attend as well. Register at: https://forms.office.com/r/ek2wk0iq59

Health Endowment Grants (3) – The first grant is in Iosco County for the non-emergency transportation study. The workgroup is requesting an extension to the end of September to enable them to conduct more interviews and write their findings. Approximately 100 individuals are being interviewed. The second grant is working with the MSU School of Social Work to provide a technology conference in May in Arenac County. The third grant is working with the Michigan Disability Rights Coalition for assistive technology training. Laurie sits on their advisory council. They will provide training for our staff and possibly COA staff on how to use various forms of assistive technology.

ACLS Opioid Grant – A handout was distributed. The map shows the extent of substance abuse in our region and the rest of the state. These are the instances of non-fatal poisoning. We will use the grant funds to provide education, drug take-back events, etc. Substance abuse is pretty significant in the senior population. 

Public Hearing – We have a public hearing on the FY 2025 Annual Implementation Plan scheduled as part of our May advisory council meeting on the 20th. A copy of the draft plan will be available on the website and distributed at the meeting. 

Federal Budget – The federal budget was passed. We are waiting to receive the final grant award. Our population numbers are a bit lower so we’re expecting some reductions.

Older Michiganians Day (OMD) – Handouts were distributed. OMD will take place next week on May 1st as part of Senior Action Week. Follow the week’s activities on our Facebook page. Please read the platform. There are four areas of advocacy, 1) Support and Strengthen the Long-Term Care Ombudsman Program, 2) Support Family and Informal Caregivers, 3) Expand Access to MI Choice, and 4) Increase Access to Home and Community-Based Services. 
Anyone planning to attend OMD please let Laurie know by Wednesday. We are no longer limited to 10 for our region. We currently have 11 going; 5 from Iosco, 3 from Roscommon, 2 from Crawford and 1 from Alpena. The letter writing campaign is again taking place. Please read the letter and if you agree, please sign and date and leave it for Laurie to take with her when she visits our legislators on OMD. 

Veterans Self-Directed Care Program – We were approached by the Veterans Association to add this program to our range of services. Our staff are excited about it. We will pilot it in a couple of counties initially. We are fortunate to have Bill Stypick as a member of this council. He is a retired Veteran Service Officer. You may have heard him on our podcasts. If not, you are encouraged to go online and listen to his past podcasts. Lots of good information.

PACE (Program for All-Inclusive Care for the Elderly) – NEMCSA is in a joint venture with Presbyterian Villages to open a PACE in Alpena in the old Peebles building by Big Lots. Final plans are in the works and the application to CMS has to be completed. It is expected to open this fall.

D-SNPs – Dual Eligible Special Needs Plans. The state has awarded 9 health plans contracts to develop DSNPs across the state. It will be in phases with MI Health Link regions first. We will prepare for working with them in a few years. 

Program Reports

Legal Services Board – Terry Dutcher – Terry reviewed handouts from Legal Services of Northern Michigan. He was unable to attend the last meeting. They are closing the Sault Ste Marie office as part of their downsizing due to a reduction in available attorneys. They are fully staffed in Region 9. 

Region 9 COA Directors Report – Dale Evilsizer – Dale was unable to attend but gave a report to Laurie. The COAs had a meeting with the AAA on March 4th. As always, this was very informative covering finance, nutrition, special projects, HR issues regarding drug policies, and general updates. Several directors met with Region 9 representatives and PACE staff in Mt. Pleasant on March 22nd. Older Michiganians Day is May 1st. Please attend if you can and make sure you reach out to your legislators. 

Long Term Care Ombudsman Report – Maija Aikens – Laurie reported the Elder Abuse, Neglect, and Exploitation Prevention Conference is scheduled for Friday, August 23rd from 10am to 3pm at the Hillman United Methodist Church, 111 Maple Street, Hillman 49746. Trooper Kunath has been confirmed to present on scams and fraud. This morning CMS released the final minimum staffing rule which will require a total minimum staffing standard of 3.48 hours of care per resident per day. In addition, facilities will now be required to have a registered nurse onsite twenty-four hours per day. Maija is currently completing her quarterly routine visits to all of the nursing homes in the region. 

Planning and Volunteer Coordinator Report – Kitty Glomski – Kitty gave a Power Point presentation. 



MMAP recertification is underway for all MMAP counselors. Recertification training topics include Diversity, Equity, and Inclusion (DEI) and Medigap plans. All regional and site trainers have to take a 2-hour gender orientation training from  MiGen formally SAGE Metro Detroit. MDHHS is governing the MMAP and set target goals and trainings. Medicaid Renewals - As of December 2023, 1,131,815 enrollees renewed their coverage, and 606,907 enrollees were disenrolled, including 108,260 who were determined ineligible and 498,647 who were terminated for procedural reasons. This means they have to reapply. It has been a challenge. Counselor recruitment is underway. If you feel your Medicare card has been compromised, please talk to a MMAP counselor or Medicare directly. Also, check out the podcast Lorelei recently did on OMD and advocacy. 

Special Projects Coordinator Report – Brooke Mainville – Brooke gave Power Point presentation. 




The new Caregiver Brochure was distributed and reviewed. It is also on our website at: https://www.nemcsa.org/userfiles/filemanager/chcxf5t4qkwnxws5xxsn/
Each COA received a bundle as well. The Caregiver Conference held last Friday was a success with 17 vendors and 81 attendees. Our next conference will be Advancing Caregiving Through Technology at the Flying Pig in Standish on May 17th. Brooke shared Trualta statistics. Aging Opioid Grant funds will provide a Chronic Pain PATH starting April 20th and several medication take back events in the region. Our Caregiver Resource Center includes our Caregiver Connection Facebook Page, a support group network, respite vouchers, self-care module, marketing, and promotion. Possible MHEF Grant for a Caregiver Corner in local libraries was discussed. Fifteen libraries are interested to date. 
 
Region 9 50th Anniversary – To celebrate our 50 years as an area agency on aging, we are developing a 50 and Fabulous Campaign. 50 older adults will be spotlighted along with a postcard mailing, Facebook contest, and celebration party. 

Brooke also reviewed a list of upcoming events outlined in the PowerPoint handout.

Services Coordinator Report – Kelly Robinette – No report. 

Advocacy Reports

MSAC (Michigan Senior Advocacy Council) – L. King reported the last meeting was virtual in March. She will be in Lansing this week meeting with legislators to remind them of OMD. We are fortunate that both Representative Ken Borton and Senator Michele Hoitenga were direct care workers in the past. Copies of the Citizen’s Guide to State Government were distributed. You can contact your local Representative’s office to have additional copies mailed to your COA. 

State Advisory Council – Dr. Richard Douglas – Laurie received a written report. Richard is new to the Council so to date it has been a sit-and-listen experience. The SAC has new staff assignments, and a new chair will begin next month. 

State Updates

ACLS Bureau (Administration for Community Living Supports) Brenda Ross – We are very happy to announce Brenda Ross as our new Field Representative. She has been with the State of MI for over 17 years. Her passion is working with aging adults. Previously, she was the Director of Operations for Senior Helpers for 5 years. 

Updates – They too are waiting on the final numbers for the federal funding. The April State Commission on Aging meeting was cancelled. The next one will be held in May. ACLS Bureau has completed their Age Friendly Plan and submitted it to AARP. Several service standards are out for public comment. They would love to see as many as possible in Lansing for OMD.
It’s annual implementation season. Brenda will be in Crawford this Thursday to observe an assessment with Region 9 AAA staff. She looks forward to attending our RAC meetings. Region 9 is scheduled to present our FY 2025 AIP to the State Commission on Aging in September. For the State Plan on Aging, a needs assessment is on the website to gather information on what seniors need to maintain their independence. Tammy Lemer with Housing and Homeless Services is working on the Emergency Shelter Program. Tammy is asking for input from AAAs and support for individuals experiencing sudden homelessness. Go to: www.Michigan.gov/bphasa

Local Updates from Council Members

Lorelei – The new Crawford senior center open house had over 300 people. 

Action Items

None

Questions or Comments

None

Brooke - CBS will be doing an entire week on scams. Brooke has a video as well.
Annual free credit report – get it at www.creditkarma.com it’s free. If your report score goes up or down it will tell you why.

Adjourn

A motion was made by L. King with support from A. Beach to adjourn the meeting at 3:14 pm. Motion carried. Our next meeting is scheduled for Monday, May 20th at 1:00 pm. Your attendance is very important to endorse our FY 2025 Annual Implementation Plan.












Northeast Michigan Regional Council on Aging Meeting 
and Public Hearing on the FY 2025 Annual Implementation Plan
Monday, May 20, 2024 at 1:00 pm
NEMCSA Large Conference Room - Alpena

The meeting was called to order by Chair Terry Dutcher 

Roll Call

Kim Fleming, Jerry Broad, Darlene Huff, Kim Pappas, Ron Odenwald, Lorelei King, Terry Dutcher, Amy Beach, Chuck Corwin, Bill Stypick 
Excused:  Dale Evilsizer, Julie Kendrick, Connie Messina, Mitzi Downs, Dennis Fay, Shelby
Gohl
Unexcused: Carol Gosse
Guests:   Brenda Ross, Dona Wishart
AAA Staff:  Laurie Sauer, Katlyn Franks, Kitty Glomski, Connie McQuarrie, Maija Aikens 

Quorum - Yes

Approval of Agenda – A motion was made by C. Corwin with support from L. King to approve the agenda as presented. Motion carried.

Approval of Minutes – The April minutes did not go out and will be on the agenda for approval at our July meeting. 

Nominating Committee Report 

We received an email from Julie Kendrick, Montmorency Delegate, that she has resigned from this Council. A motion was made by L. King with support from C. Corwin to accept the resignation. Motion carried.

Close the meeting – A motion was made by C. Corwin with support from L. King to close the meeting and open the public hearing. Motion carried.

Public Hearing on the FY 2025 Annual Implementation Plan (AIP)

Kitty gave a Power Point presentation. A draft copy of the 2025 AIP was distributed.



Fiscal year 2025 is the third year of the multi-year plan. The plan provides demographics and addresses the needs of the service area. It outlines services to be provided, identifies advocacy efforts, and lists all focal points. Last year the multi-year plan was extended through fiscal year 2026 to align with the state plan.

The Older Americans Act (OAA) of 1965 created the authority for providing grants to states in response to lawmaker concerns for the lack of community social services for older persons. The OAA established the Administration on Aging or ACL, which serves as the federal authority on matters concerning older persons. 56 State Units on Aging receive federal funding to administer a wide array of service programs provided through the nationwide network of 618 Area Agencies on Aging who provide services for aging adults in local communities. Region 9 covers 12 counties of northeast lower Michigan. Local Councils and Commissions on Aging act as focal points for aging services in each county.

The OAA Aging Network Partnership of federal, state, and local funds connects with service providers to deliver: in-home services, caregiver supports, access to legal information and assistance, promotes independence and choice, senior employment and volunteer programs, elder rights, and access to long term care supports and services, and more.

Michigan is aging faster than the U.S. population. The median age in Michigan increased by 4.3 years between 2001 and 2021. Michigan was the 29th oldest state in 2001 but was the 14th oldest state in 2021. Region 9 has the highest population of 60+ in Michigan at 34%. Population statistics were reviewed for all 12 counties for age 60+ and the Medicare only population of those disabled or age 65+. Our region also has 31,172 seniors living in poverty   
and 24,466 veterans age 60+. Diverse populations represent 8% of the overall population in our region.

We have a new collaboration between Presbyterian Villages of Michigan, NEMCSA, and the Region 9 AAA to develop a PACE program in our region in 2025. The Program of All-Inclusive Care for the Elderly is funded by Medicare and Medicaid. It will be located in Alpena. It is planned to serve 120-150 individuals age 55 and older who require a nursing home level of care and will help older adults meet their healthcare needs in their community and home. Counties covered, Alcona, Alpena, Montmorency, Presque Isle, plus the border of Iosco County. PACE provides all primary care for medical, prescription, dentistry, labs and x-rays, social services, medical specialty services, occupational and recreational therapy, personal care, transportation, and meals.

Our Services include Care Management, Care Transitions Program, Information and Assistance, In-Home Services, Community Programs, and additional programs such as MMAP, MI Choice Waiver, an MSU Dementia Grant to provide Trualta and another Empowering Communities Grant for Evidence Based Disease Self-Management Education Programs, as well as our Caregiver Resource Center and trainings. 

Our plan addresses Michigan’s State Plan on Aging and focuses on four goals:
1. Improve access of aging service to black, indigenous, people of color and LGBTQ+ older adults in northeast Michigan
2. Reduce the impact of social isolation on older adults and improve access to information, assistance, and social outlets through a variety of means to improve the lives of aging adults in northeast Michigan
3. Ensure older adults have a robust, well-trained workforce to serve their needs
4. Ensure access to services and supports in a manner consistent with person-centered practices

The following questions were addressed: How does respite work? They can receive the service in their home, an adult day care, or through a long-term care facility. Is Care Management an additional program or a core program? It is one of our core programs.
Do you have sign boards for the deaf and mute community? We have access to someone to 
provide that service or we can look into the possibility of the COAs purchasing some with their funding. How do care transitions differ from the waiver? The Care Transitions Program has not started and if it isn’t addressed this year, it will be in our 2026 plan. We plan to target Iosco County to start. Care transitions uses a Community Health Worker to connect people with resources in the community when being discharged from the hospital.

Timeline – The timeline was reviewed. The completed final plan will be presented to the Michigan State Commission on Aging at their meeting in August or September.

A copy of the draft and once approved, the final 2025 AIP will be available on our website at:
https://www.nemcsa.org/services/senior-services/aip.html. Questions and comments may be directed to Laurie Sauer, AAA Director at sauerl@nemcsa.org or 989-358-4663.

Dona Wishart, Otsego County Commission on Aging Director, thanked the council for their service and the AAA for providing information today on the 2025 AIP. She had the opportunity to tour several PACE programs and noted we have a strong partner in Presbyterian Villages. PACE comes with many challenges for fundraising and growth. She also reported the Otsego COA is launching an Age Tech program/department and that Region 9 AAA has helped with the direct care workforce shortage and acknowledges our efforts with wage increases and incentives. Thank you for your collaboration. 

A motion was made by  R. Odenwald with support from D. Huff to close the public hearing. Motion carried. A motion was made by K. Pappas with support from L. King to return to the council meeting. Motion carried.

Director’s Report

ACLS Bureau - Laurie introduced Brenda Ross, our new Regional Aging Representative.

Feedback on RAC Bingo – We used this at our last meeting as a fun way to refresh ourselves on the things we learn at our meetings. Members found it fun and educational. We are open to other ideas as well.

Services Coordinator – We are looking to hire a Dietetic Tech to fill Kelly’s position. The job is posted. We are hoping to contract with a Registered Dietitian on staff with the Head Start Program to contract menu review, monitoring, etc. Kim – Gordon Food does offer menu planning for a fee. Laurie – Yes, but menus still have to be approved by the AAA and it may be a conflict of interest because many of our COAs use GFS food service.

Older Michiganians Day – The event was held in Lansing on May 1st, and it was a great event with over 400 in attendance from across the state. We had 14 total in attendance from our region and had good conversations with Representative Hoadley and Representative Borton’s aid. We then delivered over 200 advocacy letters to our remaining representatives and senators. 

Elder Law Medicaid Bootcamp – We have a staff training tomorrow in West Branch with the law firm of Chalgian & Tripp on Medicaid benefits, estate planning, long term care, etc.

State and Federal Budgets – We do not have a federal budget to date. State revenues are looking positive for the rest of this year and next. SGAs were sent out for ARPA funds.


Contracts – The Pre-Bidders Conference was held, and the process is moving along.

RAC Membership – Our membership numbers are falling. Please let us know if you have any ideas for recruitment, especially for minorities.

RAC By-Laws – The By-Law Review Committee met prior to our last meeting and reviewed the current by-laws. A draft of the suggested revisions was sent to the members for final review and comment. They will be brought to the full membership at our July meeting. There was also a request to address the idea of meeting at a more central location or traveling to other counties for meetings.

Iosco Community Resource Group – Laurie attended their second meeting. The group is made up of various service providers in Iosco. They discussed resources and shared information about various local organizations. SCAAMP – Senior Coalition for Alpena, Alcona, Montmorency and Presque Isle, is a new senior advocacy group for entities providing services to older adults. The AAA has been invited to participate.

PACE Update – The Alpena PACE is moving along nicely, construction/building remodel will begin soon. They are looking to hire sometime in the fall to open in 2025.

Program Results for the AAA – A handout was distributed with program information from the ROMA agency report. The information is specific to aging and reflects most of the programs we offer. 
 
Program Reports

Legal Services Board – Terry Dutcher – Handouts were distributed. T. Dutcher reported they are working on 2024 employee contract negotiations. A new attorney will start in August. Revenue is strong and interest is being earned. The next meeting is scheduled for June 15th. 

Region 9 COA Directors Report – No report. We will be scheduling an AAA/COA Director’s meeting sometime in June. 

Long Term Care Ombudsman Report – Maija Aikens – Maija reported she continues to work on the Elder Abuse Prevention conference to be held at the Hillman United Methodist Church on August 23rd from 10 am to 3 pm. She has also been busy with visits to the nursing homes in the region. Kim – Are you seeing a lot of openings? Maija – Not too many, there are no wait lists. Chuck – Do you have any more volunteers? Maija – I just got another lady. She had the state training and will move on to individual training. 

Planning and Volunteer Coordinator Report – Kitty Glomski – Kitty reported Fraud Prevention Week is June 3-9. Scams and frauds are prevalent. MMAP Recertification deadline is June 30th and includes DEI training. Jessica Fleming is the  statewide trainer.

Shiptools Audits – MMAP has their own secure database called Shiptools. Ongoing audits are being conducted as a nationwide effort to improve accuracy. 

New Project – The state office is working with N&R Publications which helps nonprofits and government agencies educate and engage communities by telling stories that focus on complex issues. They encourage online interviewing. Region 9 was picked for the rural area and Detroit for the urban. 

MMAP Awards – The annual awards will be held locally this year with the theme “Go for the Gold.” It includes a mandatory training component. Kitty is currently in the planning stage and hopes to hold it in August.

More Counselors Needed – New Counselor Orientation will be held in June. This will allow them access to part of the Shiptools  to attend online training modules. Kitty is also in the talking stage with Cindy Oakley, Director of the AARP SCSEP is Alpena for a MMAP Site Coordinator job training position in Iosco County.

There are upcoming sessions on fraud and scams. There was a data breach discovered earlier this year, watch your Explanation of Benefits for anything suspicious.

Special Projects Coordinator Report – Brooke Mainville – Katlyn reported for Brooke. The Caregiver Empowerment and Wellness Conference held in Mio had 81 attendees and 17 vendors. The Caregiving Through Technology Conference held in Arenac County had 30 attendees and 8 vendors. The Matter of Balance workshops in Arenac is wrapping up with 13 completers. Brooke will also present on AAA services and programs at the Hale Senior Center on May 22nd. 

Upcoming workshops include a virtual Powerful Tools for Caregivers starting May 30th, Diabetes PATH in Alpena starting August 6th, Powerful Tools for Caregivers in Alpena beginning August 6th, Matter of Balance in Alpena starting August 5th, and a virtual Dementia Caregiving Series starting September 5th.

Mobile Secretary of State Office – A handout was distributed. Mobile offices offer the following services, applying/renewing a driver’s license or state ID, renewing vehicle plates, updating address, transferring title, disability parking, converting for a REAL ID, and removing or adding a lein. Mobile units will be coming to the Alpena Senior Center on May 22nd, the Alcona Senior Center on July 10th, Houghton Lake Center on June 5th, Roscommon Center on June 14th, and the St. Helen Center on June 21st. These are for seniors only and not open to the general public.

Services Coordinator Report – No report.

Advocacy Reports

MSAC – Lorelei King - Lorelei reported there was good participation and questions at Older Michiganians Day. One member met with a legislator and asked if she had someone in a nursing home and spoke with her. She is on the appropriations committee. She was made aware of what the Ombudsmen do also. The hot topic for the day was the guardianship issue. MSAC members will continue working with legislators on these important topics. Local coffee hours with legislators are a great opportunity for all of us to get to know them better. 

State Advisory Council – No report.

State Updates

ACLS Bureau Brenda Ross – Brenda has been with the state office for over 17 years. She is new to this role, but her heart is with helping aging adults. A decision was made that there is a conflict of interest with SHIP and MI Choice. Guidance was sent out to the AAA regarding the conflict of interest. Laurie said it has been resolved. The Commission on Services to the Aging met on Friday. Workgroups were formed to review the Home Injury Control and Disaster standards. Senior Project Fresh has been approved for this year and is in full swing. This is the program through the USDA to provide coupons to seniors to purchase fresh fruits and vegetables. In June, the Case Management Standard will be reviewed. The workgroup for the Intra-State Funding Formula is working on the LTC issue. Client information needs to be captured as administrative funding. There are some name changes within the department. 
The Technical Assistance & Quality Improvement Section is now the Aging Network Support Section and Field Representatives are now Regional Aging Representatives. We believe this better represents the structure and staff of the Operations & Aging Network Support Division. Region 9 will present their Annual Implementation Plan for FY 2025 to the Commission in September. The first in-person All-Star meeting will be held on September 9th at the McMullen Center followed by the Nutrition Summit. Questions followed: L King – Are legislators invited to the All-Star meetings? B. Ross – No. C. Corwin – I was informed the chore standards are being reviewed. B. Ross – They have been completed and public comment is done. She will check if they were approved. L. King – Is anything being done with the nutrition standards? B. Ross – Review has been completed and the carryout meal will still be considered a home delivered meal. 

Local Updates from Council Members

None

Action Items

Endorsement of the FY 2025 Annual Implementation Plan – A motion was made by C. Corwin with support from L. King to endorse the FY 2025 AIP. Motion passed unanimously. The draft will go to the NEMCSA Board on June 7th.

Questions or Comments

K. Pappas – The process to obtain benefits for veterans’ services can take 4-6 months. I advocated to Representative Cavit. The PACT Act has an expanded list of allowable benefits. 
B. Stypick – The number of veterans living in poverty is disturbing. A surviving spouse can apply for a VA pension if her income is low enough and the spouse served in war time.

R. Odenwald – This was his first meeting, and he thanked the group for allowing him to serve on the Council. He has a varied background and is currently Deputy Supervisor for Tuscalola. Abuse of vulnerable older adults is a hot button. He is a member of the Indian River Kiwanis Club and assists with the food bank distributions. They are now able to sponsor their own food truck. The April distribution served  68 cars, 148 households, and 525 individuals, 151 of which were children. 

Adjourn

The meeting was adjourned at 3:10 by a motion from K. Pappas with support from L. King. Motion passed. Our next meeting is scheduled for Monday, July 22, 2024. 





Northeast Michigan Regional Council on Aging Meeting 
Monday, July 22, 2024 at 1:00 pm
NEMCSA Large Conference Room - Alpena

The meeting was called to order by Chair Terry Dutcher 1:00 pm

Roll Call

Kim Fleming, Darlene Huff, Kim Pappas, Ron Odenwald, Lorelei King, Scott Ulery, Terry Dutcher, Dale Evilsizer, Amy Beach, Connie Messina, Mitzi Downs, Dennis Fay, Chuck Corwin, Bill Stypick
Excused:  
Unexcused: Shelby Gohl 
Guests:   Brenda Ross
AAA Staff:  Laurie Sauer, Katlyn Franks, Kitty Glomski, Connie McQuarrie, Brooke Mainville 

Quorum - Yes

Approval of Agenda – A motion was made by C. Corwin with support from L. King to approve the agenda as presented. Motion carried.

Approval of Minutes – A motion was made by L. King with support from D. to approve the minutes of April 22, 2024. Motion carried. A motion was made by C. Corwin with support from L. King to postpone the approval of the May minutes until our next meeting so that all members have received and reviewed a copy. Motion carried. 

Nominating Committee Report 

Alpena Delegate – D. Huff reported Jerry Broad has resigned from this council. A motion was made by C. Messina with support from D. Fay to accept his resignation and send a letter of appreciation. Motion carried. 

Crawford Member-at-Large – The Crawford County Commission on Aging has appointed Scott Ulery as Member-at-Large. A motion was made by L. King with support from C. Corwin to accept the appointment. Motion carried. Welcome Scott.

Iosco County Delegate – Carol Gosse has resigned as the Iosco Delegate. A motion was made by C. Messina with support from D. Huff to accept her resignation and send a letter of appreciation. Motion carried.

By-Law /Operational Policy Review Committee

Laurie reported the By-Law Review Committee met on May 20, 2024 and propose the following revisions to the Operational Policy. A copy was distributed, and all changes reviewed. We are not required to be subject to the Open Meetings Act.




A motion was made by D. Fay with support from C. Messina to accept all the proposed changes. A roll call vote was taken. All yes, no opposed. Motion carried.  

FY 2025 Funding Recommendations – Katlyn Franks

A copy of the recommendations was distributed.



Katlyn reported these are the results from applications submitted for FY 2025 funding. Once the applications were received, a committee of three people reviewed them. Those applicants scoring 40 points or higher received funding. 

Merit Award – We received 4 applications. The AAA is required to spend 50% ($114,459) of the expected award on the development of, or on-going support of, adult day centers. The requests were more than the amount available, so we took the average between the four applicants. If any fell below the minimum amount, they are brought up to the average. The funds are not part of NEMCSA, the adult day centers are with the COAs. Three combined grants make up this funding category. 

Title IIIE National Family Caregiver Support Program – We received 14 applications. Funding is expected to be $110,079. Caregiver Education, Support, and Training are separate this year. They are usually combined. One COA requested the full $50,000 for respite. We did our best to divide the funds between all the applicants. There were no applications for Evidence Based Disease Prevention. L. King – Was there a reduction in the amount that you had to separate it out? Katlyn – There were three new separate standards this year which required it to be separated. 

Title IIID Evidence Based Disease Prevention Health Promotion – We received 8 applications for a total of $28,618 in funds. Everyone received their requested amount. The Crawford Water Aerobics is a go, they met program certification. They use the hotel pool. 
C. Corwin – If a county offers a program and an adjacent county does not, can folks in the adjacent county take the program? Laurie – Yes. C. Messina – Can I take the class in Crawford if I’m in Otsego? Laurie – Yes. L. King – There is a fee though, the hotel charges $8 for use of the pool.

Elder Abuse Prevention – We received 2 applications. Funding is expected to be $6,154. Both funding requests were approved. K. Pappas - What is the timeline for applying? Katlyn – The proposal process is now closed. K. Pappas - Did only two apply? Katlyn – Yes. These are all the applications we received. L. King – What is the 65 Checklist? Brooke – The Otsego COA provides it for participants aged 65 and older. They do a weekly or monthly meeting on various topics. They have one scheduled on elder abuse. They’ve been providing it for two or three years now. 

Discussion – C. Corwin – Don’t be daunted by the application process. Region 9 AAA staff will walk you through it and suggest changes to help you get the funding. These are government funds. Region 9 has always been there for us. Laurie - Sometimes it’s a lot for the smaller counties to provide some of these programs. We have unallocated funds because nobody applied for them. We will ask again later in the year if anyone is interested in these funds. We try to push as much funding out into the field as possible.

A motion was made by D. Huff with support from D. Fay to approve all the recommendations and recommend approval from the NEMCSA Policy Board. Motion carried. C. Corwin  abstained from voting. 

Director’s Report

AAA Staff Updates –It is with regret that we announce that Maija Aikens, LTC Ombudsman has resigned. Her position is posted on our website. L. King – Is it because of the workload and it being part-time? Laurie – That was part of it, it requires a lot of travel. It’s a big job. Good news is that the legislature passed the increased funding for the program. L. King – What happens in her absence? Laurie – The State Ombudsman covers for her until we fill the position. C. Corwin – Is that posted as a full-time position? Laurie – Yes because the Elder Abuse Prevention funds are blended into the Long Term Care Ombudsman program, not just the conference. C. Messina – What credentials does the job require? Laurie – It requires a  bachelor’s degree in human services. D. Fay – Didn’t we have some ombudsman volunteers? Laurie – We do have one and she’s still volunteering. We have also hired a Nutrition Services Coordinator, Tyler Sluck. He started last week. He is at a training today but will be at our next meeting. He is not a dietician or dietetic tech so we don’t quite meet the standards. As a result, we have contracted with a Registered Dietician, Janet Malusi, for menu review and assessments. She has gone out on some assessments already and is getting a good picture of how meals prepared, delivered, etc. Tyler will do the day-to-day activities of monitoring verifying the COAs have required paperwork on file, etc. He will also be Serve Safe Certified so he can take meal temps, review food storage and inventories and other monitoring activities. 

MASC Conference – The Michigan Association of Senior Centers is holding a conference on November 13-15 in Lansing. The COAs have been notified. There are some interesting agenda items this year. 

Federal Budget – We finally received our final Statement of Grant Award for full year funding. We found out our ARPA funding is able to be carried over (not verified in writing yet). This is good, but it creates more work. For FY 2025 the House is proposing a $21 million cut to Older Americans Act programs. We are unsure which ones. However, Title IIIB, E, and VI are expected to get an increase Sadly, they are proposing cuts to C1 and C2, SCSEP and APS (Adult Protective Services). These are not final. Increases include $5 million to Title IIIB (1.2%). These are your homemaker, personal care, and respite services. , $3 million for NFCG and possibly $20 million to NSIP. Level funding is proposed for Title IIID, VII-LTO, SHIP, and ADRC. The proposals will now go to the Senate for deliberation. 

State Nutrition and Wellness Summit – September 10, 2024 at the Ralph MacMullen Conference Center, Higgins Lake. Attendance is limited to five per region due to facility size. Two are already taken by Laurie and Tyler. We’ll see how many COAs are interested. We may have to have a drawing for the other three slots. 

AAA Staff Meeting – A full staff meeting and training is scheduled for August 9th in Gaylord and includes a MiGen Credentialing Training (DEI), and Hospice 101. 
 
MI Choice Program Challenges – Capitation rates are not keeping pace with program needs, and providers (3 this month) are dropping the program due to the EVV requirement. We have a meeting coming up with the state on rate setting to see what they will recommend. One catastrophic case can wipe out your funding. It’s hard to absorb that kind of budgetary impact. 
L. King – Is the change in auto insurance rates affecting this too? Laurie – It could be an issue. The auto insurance is supposed to cover first and then other programs may or may not cover other costs. 
L. King – What happens if someone’s case becomes catastrophic? Laurie – We have to serve them .

EVV (Electronic Visit Verification) – This is a federal requirement of any Medicaid program providing home care. It verifies when the worker showed up, the job(s) they did, etc. This requirement is causing some of our service agencies to pull out of being waiver providers. Three COAs pulled out. Many feel burdened by the requirement. 
C. Corwin – This has been in the private sector for years. The concept is not new, but it is new to our region.

RAC Membership – We continue to struggle with membership vacancies. Please let Laurie know if you have anyone in mind or suggestions for recruitment. 

PACE – Construction has started at the old Peebles building in Alpena. They are on target to open next year. 

Program Reports

Legal Services Board – Terry Dutcher – A handout was distributed of a current list of attorneys and staff for Legal Services of Northern Michigan. Handouts were distributed. T. Dutcher reported they reviewed the list and discussed their contingency plan. The next meeting will be in person in October in St. Ignace. 

Region 9 COA Directors Report – Dale reported the fiscal year ends in September so COA directors will be very busy over the next few months. A virtual meeting was held with the AAA on June 25th. One of the topics was the overtime rule. Thes will heavily affect most of the COAs. It was a very informative meeting. We also discussed the direct care worker shortage and training, service concerns for personal care, non-emergency transportation, and EVV.
One topic that is always discussed is funding. Many COAs are really starting to struggle. Food and labor costs keep going up. It is so important that we advocate to our legislators, it’s such an easy argument. 
D. Fay – Are they making you go hourly? Dale – Yes, we’re unable to raise my salary to be in compliance with the new threshold. Laurie – They either have to raise their salary or switch them to hourly.
L. King – We’re not going to lose any COA directors because of this are we? Dale – I don’t believe so. We all fill in when other staff can’t do their jobs. 

Long Term Care Ombudsman Report – No report. 
 
Planning and Volunteer Coordinator Report – Kitty Glomski – Kitty gave a Power Point presentation. 

 
We have five counties with over 40% senior population. I can share the stats if you need for advocacy.

Congratulations to the counselors who completed their recertification. The role of a MMAP Counselor is outreach and counseling. New counselors are needed throughout the region. SOGI training deadline is November. Four new applicants are in the process of starting initial training. D. Fay – Is it state or federal where all the gender questions are being asked? Kitty - That comes from Medicare. There is a lot of discrimination. We need to identify our clientele and provide services. Once identified, we can better serve that group. Advocacy should be part of everyone’s program.

A region-wide viewing event, New to Medicare, will be held on August 14th from 10:00 am to 11:00 am. We will continue with the monthly ones held the second Wednesday of each month. These are very informative and explains how Medicare works.

The Go for the Golden Years: 2024 MMAP Olympics and Awards Ceremony will be held here at NEMCSA on Wednesday, August 7th from 9:45 am to 3:00 pm. Special guest is Jennifer Page, Executive Director of MMAP, Inc. The agenda includes MMAP Olympic games, a training webinar, awards, recognitions, and door prizes. Lunch is included. Funding was received from MMAP to provide it. 

My Social Security – They are changing their platform. Beneficiaries will no longer be able to sign in to their personal my Social Security account with their username and password. You will have to transfer over and use one of SSA’s Credential Service Providers:  Login.gov or ID.me. For more information on my Social Security: How to Create an Online Account go to:  www.ssa.gov/pubs/EN-05-10540.pdf 

New Podcast – Our latest podcast is Preventing Healthcare Fraud. View it on our website at: https://www.nemcsa.org/services/senior-services/podcast.html

Special Projects Coordinator Report – Brooke Mainville – Brooke gave a Power Point presentation on the following. 



The Elder Abuse, Neglect, and Exploitation Prevention Conference is scheduled for Friday, August 23rd from 10:00 am to 3:00 pm at the Hillman United Methodist Church. 
Register. A flyer was distributed. Breakfast and lunch provided. 

Weight Management Program – We are offering Eat Smart Move More Weigh Less. This is an online 15-week weight management program led by a registered dietitian nutritionist. The class is open to older adults 60 and older, family caregivers, or Kinship Caregivers who live in our 12-county service area. Each week covers a different topic such as Navigate the Diet Maze, Manage Stress, Cook Smart, etc. We purchased 20 slots and 9 are currently filled. 70% maintained or loss more weight 6 months after completion. 

Caregiver Resource Center Grant – The AAA offers a Caregiver Connection Facebook page, a support group network, self-care module, and marketing and promotion. The grant was extended to March 31st. 

Fall Prevention Toolkits – Fall Prevention Week is September 23-27, 2024. The AAA will provide each COA a supply of Fall Prevention Placemats. We will also provide presentations, press releases, social media posts and additional handouts. 

Aging Opioid Grant – A sample flyer on How to Prevent Medication Misuse was reviewed. This will also be distributed to the COAs.

Webinars and Classes – Brooke reviewed a list of upcoming webinars, Matter of Balance, Powerful Tools for Caregivers and PATH classes. Information is also in the AAA newsletter which you all receive. 

Nutrition Services Coordinator Report – Tyler Sluck - No report.

Advocacy Reports

MSAC – Lorelei King - Lorelei reported MSAC has a subgroup that worked with Senator Stephanie Chang on the guardianship issues. We’re hearing that getting the topics on some of the platforms has been difficult. There were two pushbacks; 1. That we were going to lose guardians if opened up to family members and 2. Probate judges are concerned about the cost of having mental evaluations. Hopefully, this will be revisited in the fall. An increase of $3 million for the ombudsman program was passed but it hasn’t been signed yet. MSAC members are encouraged to continue to meet with legislators over the summer break when they’re out at events and coffee hours. Alice Snyder did a wonderful job when advocating to Michelle Hoitenga, giving her the stats on the seniors in our region and what happens when we get these cuts. numbers of seniors and % of seniors in our region and what happens when get these cuts. She also brought up to her the change in car insurance rate and the effect it has on veteran’s rates. When you talk to your legislators, speak about the items you’re passionate about and talk to their staff as well. 
C. Corwin – Another important demographic is that 77% of seniors vote. That’s 2.3 million seniors. They understand those numbers.

State Advisory Council – Laurie reported they are working on updates to their by-laws, and they are interested in the Iosco transportation study.

State Updates

ACLS Bureau Brenda Ross – Brenda reported they are still reviewing several operating standards including the waiver standards. An in-person All-Star meeting is scheduled for September 9th at the Ralph MacMullen Conference Center, the day before the Nutrition Summit. We are in the height of assessment and annual implementation plan season. She conducted the annual assessment with Region 9 last month. It went very well. Your agency is well run. It’s always exciting to see the things going on in your region. Your plan will go to the State Commission on Aging in September. 
 



Local Updates from Council Members

D. Fay – We have our transportation millage renewal coming up. We’re wondering if we’ll get the ¼ mill. We will do our best to keep the program going if the millage fails. 

C. Messina – Otsego was up for renewal. It became a big mess, and we were cut.

L. King – Crawford has a millage renewal too. We’re competing with millages for the Sheriff and Road Commission. We had a presentation at our board meeting last month about options for the COA. Kirtland College gave suggestions. They do a fundraiser every year. The COA did receive a grant and can proceed with pickle ball courts outside. 

AAA Director Evaluation – Just a reminder if you haven’t done so, please either complete the evaluation online sent with the meeting notice, or I have paper copies available here. 

Action Items

Both the Operational Policies and FY 2025 Recommendations for Funded were addressed earlier. Both passed. The funding recommendations will be forwarded to the NEMCSA Policy Board for final approval at their meeting on August 2, 2024. 

Questions or Comments

None

Adjourn

A motion was made by D. Huff with support from L. King to adjourn the meeting at 2:38 pm. Motion carried. Our next meeting is scheduled for Monday, September 23rd.   



Northeast Michigan Regional Council on Aging Meeting 
Monday, September 23, 2024 at 1:00 pm
NEMCSA Large Conference Room - Alpena

The meeting was called to order by Chair Terry Dutcher 1:02 pm

Roll Call

Kim Fleming, Darlene Huff, Bonnie Altman, Ron Odenwald, Lorelei King, Crystal Yachcik, Terry Dutcher, Amy Beach, Connie Messina, Mitzi Downs, Dennis Fay, Chuck Corwin
Excused:  Kim Pappas, Dale Evilsizer
Unexcused: Scott Ulery, Shelby Gohl, Bill Stypick
AAA Staff:  Laurie Sauer, Katlyn Franks, Kitty Glomski, Connie McQuarrie, Brooke Mainville, Tyler Sluck 

Quorum - Yes

Approval of Agenda – A motion was made by D. Huff with support from D. Fay to approve the agenda as presented. Motion carried.

Approval of Minutes – A motion was made by C. Corwin with support from L. King to approve the minutes of May 20, 2024 and July 22, 2024. Motion carried. 

Nominating Committee Report 

Alpena Delegate – C. Messina reported Bonnie Altman has been appointed as delegate by the Alpena Senior Center. A motion was made by D. Fay with support from D. Huff to accept the appointment. Motion carried. Welcome Bonnie.

Iosco Delegate – Crystal Jachcik has been appointed as delegate by the Iosco County Commission on Aging. A motion was made by D. Huff with support from A. Beach to accept the appointment. Motion carried. Welcome Crystal.

Speaker – Mary Kavanaugh-Gahn, Deputy Director, Legal Services of Northern Michigan



Mary gave an overview of their services. Legal Services of Northern Michigan (LSNM) is a public interest law firm with 6 offices serving 36 counties. They receive a grant from the Region 9 AAA but the majority of their funding comes from Legal Services Corporation and the Michigan State Bar Foundation. As they are grant funded, they must follow certain guidelines for case eligibility. There is an income/asset limit for clients of at or below 125% of poverty and $15,000 in assets. There are some exceptions. LSNM has four priority areas for case selection, Safe, Secure and Stable Families, Habitable, Safe and Affordable Housing, Adequate Resources to Live Independently, and Fundamental Rights. The legal issues they deal with the most include housing (evictions and foreclosures), family law and domestic violence, elder abuse and elder law, consumer law (debt collection and contract disputes), and benefits law/income (social security disability, unemployment, food assistance). They also receive VOCA Elder Abuse Grant funds to assist with counsel for those experiencing elder abuse specifically. They have an elder abuse attorney on staff in Gaylord.

Funds from Region 9 ($27,400 annually) are used to provide civil legal services to seniors aged 60 and older in our 12-county region. There is no income limit, but the focus is on serving the needy and frail with simple estate planning, divorce, fraud, collections, contracts, and benefits. Intake and initial screening is done over the phone or can be done in person. The intake is followed by an appointment with the client to determine whether to accept the case based upon the information provided. The meeting needs to be solely between the attorney and the senior to ensure confidentiality is preserved. Mary can be reached at: 231-741-0771 ext. 1. Discussion followed:

C. Yachcik – Can the client bring someone else with them? Mary – If the person stays with them, they are advised that there would no longer be client/attorney privilege. C – What if the person they bring has power of attorney or guardianship? Mary – We would have to see those documents before we meet.

L. King – Guardianship is a hot topic right now; do you get involved? Mary – Just with terminating one especially if there is proof of elder abuse. 

C. Corwin – I know of two situations with people who wanted to change their court appointed guardian, do you do that? Mary – It depends if there are issues with the guardianship. We help the most vulnerable. If it’s just a simple switch we would review it.

T. Dutcher – The state bar association has helped with funding when LSNM is out of funds. We are lucky to have them on board. Mary – Yes, they try to supplement if they’re able. 

B. Altman – We have a higher percentage of seniors here and on the west side of state. What is making more seniors want to come here and are we looking at increasing funding? Mary – It’s not that they are moving, it’s that they are staying, and younger folks are moving away. Seniors are moving to Traverse City to retire. We can always use additional funding. We could use another ten attorneys. We guess at our funding and function on what it actually is. I don’t know who you would lobby for additional funds. 

C. Corwin – I go into the home to do assessments. More than half of my clients moved up here from downstate. The cost of living is less so people are moving into northeast Michigan. Roscommon has the most growth of retirees. 

R. Odenwald – Ron gave an example of a bad guardianship case on a Mr. Pappas in Petoskey. He is a veteran who lived independently. He went to the VA and asked for help balancing his checkbook. The VA decided he needed a guardian and placed him with an attorney who took his savings along with three other clients. The attorney went to prison, but the restitution made to the victims is for $300 per month. Mr. Pappas is 99 now and has recovered $900 to date. He will never get all of his money back. Michigan has some of the worst guardianship laws in the nation. It gives a false sense of security. Some appointed guardians keep the family away. 

Director’s Report

AAA Staff Updates – Laurie introduced Tyler Sluck, our new Nutrition Services Coordinator. 

AIP – Our annual implementation plan was approved on Friday by the State Commission on Services to the Aging. We were chided for not having much diversity on our boards. Many  AAAs received the same message. There is a commissioner who feels we need to do more to recruit for our RAC and NEMCSA Board. We have not had minority individuals applying. Please talk to anyone you may know that could help fill this requirement.

State Advisory Council - Laurie attended the meeting in Lansing where Richard Douglas presented on the Non-Emergency Medical Transportation report completed from the study done in Iosco County. There was a lot of interest in their findings and recommendations. We will try to have him present at our next meeting.

ACLS Bureau All-Star Meeting – The meeting was very good with mostly financial and MMAP workshops. ADvancing States was there as well. They represent units on aging nationwide. They talked about changes coming to the Older Americans Act. 

Options Counseling RFP – The Crawford COA hosted a listening session by the state on the new Request for Proposal (RFP) coming this fall for options counseling. Only one person showed up. There was not a lot of advance notice, so recruitment efforts were not good. There was little input from our side of the state.

MSU Institute – The MSU Institute for Health Policy, Veterans Health, and Wellness Collaborations is looking for collaborations and resources to list on their website.

Elder Abuse, Neglect, and Prevention Conference – The conference held last month in Hillman went exceptionally well with almost 100 attending. We had a good diverse mix of topics and speakers.

Regional Council on Aging By-Laws – The proposed changes were approved by the NEMCSA Policy Board. Members received a final copy. 

Interesting News – Elizabeth Gallager, long time MI Choice Program Director, retired unexpectedly last month. Heather Hill has stepped into the role. Cindy Masterson, ACLS Director of Operations & Aging Network Support Division, is retiring the end of December. She has been a good support for the aging network and AAAs. Also, Alice Snyder, Crawford COA Director will be retiring in March. She has been there over 20 years and has been very proactive and a strong advocate. 

MMAP – Last Monday out of the blue, we learned the ACLS Bureau is putting into motion a plan to pull SHIP (State Health Insurance Program) also referred to as MMAP in Michigan, out of AAAs and into a bid process as other states do. This will coincide with the state's plan to release the RFP for options counselling as well. The RFP will provide three options: 1. An entity can apply for options counselling only, 2. An entity can apply for SHIP & MIPAA (Medicare Improvement for Patients and Providers Act) only, or 3. An entity can apply for options counselling, SHIP, and MIPAA altogether. MIPAA will not be available as a standalone. With limited knowledge and without seeing the RFP language, we anticipate we will apply for the funding. We fully understand the value of this program to our older adults and the commitment many COAs have made to ensure this program's success in region 9. Discussion followed.
 
M. Downs – Will MMAP be in our senior centers? Laurie – That is to be determined. M –
Didn’t we train our MMAP counselors? Laurie – Yes, the SHIP office in Lansing did the training. It will now be with the ACLS Bureau. L. King – What is options counseling? Laurie – It is to help people learn about their care options in order to make informed decisions. We hope it will help with enrollment into MI Choice. It’s the same as what MMAP counselors do in providing Medicare information. L – Is there anything we can do as a group? Laurie – I don’t know. I hear they made their decision and are moving forward. C. Corwin – Will non-governmental agencies be able to apply? Laurie – We don’t know until the RFP comes out.  Most states bid their program out. 

C. Messina – I would like to voice my opinion if you have contact information. Laurie – I will find out from ACLS Bureau. Their staff was also taken by surprise. Brenda Ross – You can contact Katie Alexander, Grant Manager at AlexanderK16@michigan.gov or Kristina Leonardi, Division Manager at LeonardiK1@michigan.gov

Federal Budget – The budget has not been resolved to date. We are hearing that a continuing resolution to take us to December 13th is likely. 

Miscellaneous – The Direct Care Worker Premium is going up to $3.40, an increase of .20 cents, a 5% increase will go to MI Choice contractors to increase the base pay amount, and
Older Michiganians Day (OMD) is scheduled for May 7, 2025.

Commission on Services to the Aging – Their next meeting will be in Bellaire on October 18th at 9:00 am at the Antrim County Building if anyone is interested in attending. Laurie will attend. 

EVV – The state system for electronic visit verification is still having issues. It is set to go live but right now it’s a mess. This is the program that requires community living supports workers to clock in and out when at a client’s home and record the tasks they performed. It is a requirement by the federal government in the Medicaid program. C. Corwin – Will we meet the deadline in Region 9? Laurie – The system is still not ready, but we will do our best to meet it. 
 
Program Reports

Legal Services Board – Terry Dutcher – Terry reported they will meet in October. 

Region 9 COA Directors Report – Dale submitted a report. The COA directors will be very busy this last week of the fiscal year. They had their annual waiver contractors meeting. The requirements for what needs to be sent in were minimal this year. There has been some concern about the Department of Labors new regulation on salaried workers. Cathy MacFalda from NEMCSA has been working with the group. The simple solution is that most of the COA Directors and staff will be moved to hourly before the deadline. The Michigan Supreme Court recently ruled to increase the minimum wage to $12.48 per hour. This is altering the structure of our payrolls. The bottom end of the payroll will receive significantly higher wages than those above them. The state and federal reimbursements are not keeping up with inflation let alone new unfunded mandates. This is making recruiting and retention difficult. Advocacy is very important. He would love to see every county represented at the next Older Michiganians Day. He also thanked AAA staff for their work over the last year. 

Long Term Care Ombudsman Report – Laurie interviewed three applicants last week. We have one in mind to hire. We have to perform the required checks and offer the position. We anticipate an increase in funding for the program. 
 

Planning and Volunteer Coordinator Report – Kitty Glomski – Kitty gave a Power Point presentation. 

 

Kitty reported We have four new MMAP Counselors. A recognition event was held at the NEMCSA office on August 7th. The theme was Go for the Golden Years – The MMAP Olympics. Certificates and medals were awarded by MMAP Executive Director Jennifer Page. Rookie of the Year is Bradd Chisholm, Alcona County Volunteer, Above and Beyond Awards went to Kathy MacArthur, Samaritas – Alpena and Karen Meyers, Rogers City Community Center – Presque Isle County. Tammy Findlay from Crawford was awarded Counselor of the Year, and the Leadership Award went to April Zettel from Ogemaw County. MMAP Executive Director Jeniffer Page presented Alice Dawson from the Cheboygan COA the State Award for Site Coordinator of the Year.

Clients are losing their managed Medicaid plans from United Healthcare and Meridian. They need to switch to a new Medicaid Provider by September 17th. CMS released guidance to help states with processing of Medicaid renewals following the Medicaid public health emergency unwinding period. That deadline has been extended to 2025.

Social Security is projecting a 2025 cost of living adjustment of 2.5%. Approximately 2/3 of seniors rely on social security for more than half of their monthly income and 28% depend on it entirely. Upcoming trainings were reviewed. The New to Medicare Webinar held regionwide on August 14th was a success with 26 attendees and 13 sites participating. The Medicare & You 2025 Handbooks will be available soon. Open enrollment is October 15 thru December 7.

Special Projects Coordinator Report – Brooke Mainville – Brooke gave a Power Point presentation.



Updates – The Elder Abuse conference was a success. Thirteen Matter of Balance (MOB) workshops have been held. Fall prevention week started today. The Caregiver Resource Center grant proposals went out to five COAs, Alcona, Alpena, Iosco, Otsego, and Roscommon. The AAA used grant funds to develop a self-care module and support group collaborative for general, kinship, professional, and dementia groups. 

Aging Opioid Grant – All COAs will receive posters, magnets, and a supply of flyers for home delivered meal clients. This grant ends September 30th. 

Brooke reviewed scheduled dates for webinars, MOB, Powerful Tools for Caregivers and PATH. 

Nutrition Services Coordinator Report – Tyler Sluck – Tyler started his new position with the AAA on July 9th. He grew up in Roscommon County. He is working with meal sites on using the congregate database as a tool for information, etc., and ensures the COAs are operating to the state nutrition standards. He also bridges the gap between the COA director and staff, Janet our registered dietician, Marla Price at DHHS in Lansing, and Gordon Food Service. He recently completed the MOB Master Trainer course in July and August and has facilitated a course with Brooke. He got to see firsthand how it impacted the participants in the class.  Tyler did his first home delivered meal assessment in Montmorency last week. He attended the Nutrition Summit this month and is scheduled to take a ServSafe certification course in October. He is learning and happy to be here. C. Corwin shared that it would be great if he came to the COA for lunch and put a face to the program, and C. Jachcik would love to have a regional cookoff with the COA cooks.

Advocacy Reports

MSAC – Lorelei King - Lorelei reported the group is on recess for the summer but continue advocating with legislators virtually. They have a workgroup on guardianship and are working with Senator Chang who is a member of the Appropriations Committee. The guardianship bills passed in the house and are still in the senate. In order to keep the language in the bills going forward, they are no longer asking to set up the special office to do the guardianship. A highlight of HR4909 is that family members will be considered first for guardianship and that the guardian ad litem be fair so family members can be involved in decisions being made by the guardian. HR4911 provides the four-page check off form. We need to have better language in the bill. Lawyers say they don’t hear about any issues and physicians believe the issue is being blown out of proportion. Please send her any guardianship stories.

C. Corwin – How much pushback are you getting from guardians? Lorelei – A lot. They feel we are taking away their job. Right now, we have Senator Chang on our side, but she can only push so much without some stories. It can be old stories as well. C – How are you defining family input? Lorelei – I need to find out, it’s not clear. 

State Advisory Council – We hope to have a report at our next meeting.

State Updates

ACLS Bureau Brenda Ross – Brenda reported she is the state aging representative for our region. She works in Cyndi Masterson’s area. She will share our discussion with those in the division driving the change with MMAP. We are learning about this change along with you.
The ACLS Bureau met with ADvancing States this morning and were advised that a continuing resolution will be passed by the House this Wednesday with funding extending to December 20th. MMAP was the hot topic at the AIP meeting. The CSA approved the senior volunteer programs, the adjustment to the Adult Day Operating Standard, and the increase in funding for the LTC Ombudsman Program. The state is working on changes and updates needed as a result of changes to the OAA regulations. She will share information as timelines are revealed.

Local Updates from Council Members

D. Fay – Our transportation millage passed. 

M. Downs  – Our health fair in Posen was well attended.

L. King – Our head cook retired, we received a small grant to provide Get Fit Programs, and we are hosting a vaccine clinic. The new center is drawing people in, congregate meals are up. 

C. Yachcik – We host the mobile Secretary of State unit, it’s been very successful. Our vaccine clinic is today. We are always concerned about medical transportation. We are down one home care provider. Discussion was held about the differences in having multiple centers. Our county likes it that way. Dale is the director for all 4. We have one board, and each center has their own board. We have a space at the Hale office for Tammy Toth to do MMAP. We recently started a new program with center based impaired students. They help with meal prep and clean up. These are cognitively impaired students up to age 26 that are in a special needs program. They come with coaches and are not paid. 

R. Odenwald – Both Senator John Damoose and Representative Cam Cavitt are on the Appropriations Committee. Both are very willing to listen. I wouldn’t hesitate to contact them directly. Mr. Pappas is in Damoose’s district.

A. Beach – Ogemaw’s millage passed.

Action Items

Date for November/December meeting – Options were discussed. It was decided to hold the next meeting on Tuesday, December 3rd same place same time. Motion by M. Downs with support from D. Huff to approve the meeting date. Motion carried.
 
Questions or Comments

None

Adjourn

A motion was made by D. Huff with support from M. Downs to adjourn the meeting at 3:25 pm. Motion carried. Our next meeting is scheduled for Tuesday, December 3rd at 1:00 pm.








Northeast Michigan Regional Council on Aging Meeting 
Monday, December 3, 2024 at 1:00 pm
NEMCSA Large Conference Room - Alpena

The meeting was called to order by Chair Terry Dutcher 1:03 pm

Roll Call

Kim Fleming, Bonnie Altman, Darlene Huff, Kim Pappas, Ron Odenwald, Lorelei King, Scott Ulery, Crystal Yachcik, Terry Dutcher, Dale Evilsizer, Amy Beach, Connie Messina, Mitzi Downs, Dennis Fay, Chuck Corwin, Shelby Gohl, Bill Stypick, Richard Douglas (SAC), Brenda Ross (ACLS Bureau)
AAA Staff:  Laurie Sauer, Katlyn Franks, Kitty Glomski, Connie McQuarrie, Brooke Mainville, Tyler Sluck, Yvette Smigelski 

Quorum - Yes

Approval of Agenda – A motion was made by D. Fay with support from D. Huff to approve the agenda as presented. Motion carried.

Approval of Minutes – A motion was made by D. Fay with support from D. Huff to approve the minutes of September 23, 2024. Motion carried. 

Nominating Committee Report 

Vacancies – C. McQuarrie reported member recruitment flyers were mailed for posting to all COAs with vacancies on this council. Ads also went into the newspapers for Arenac, Montmorency, and Oscoda Counties who currently have no membership on this council.

Speaker – Dr. Richard Douglas, State Advisory Council



State Advisory Council – The SAC is working on an agenda for the next six months. Guardianship Bill Package HB 4909-4912 Update. These bills will shore up some of the malpractice within the system by requiring guardians to visit their wards at least once a month, requires judges to explain why family members were passed over for guardianship, requires guardians to take reasonable steps to protect their ward’s important personal belongings, prohibits guardians ad litem who recommend guardianship for a ward from becoming the professional guardian for the same ward, and require probate courts to state on record why the sale of a client’s home is in their best interest. It is critical that these bills are passed. There are public guardians in the state with over 100 wards, and they get money for each one. Clients are being abused for profit. Another important topic for the Council is the Reauthorization of the Older Americans Act (OAA). The OAA is on the target list. Elimination would be catastrophic especially in rural and low income areas. Please take the initiative to advocate for reauthorization. 

Rural Health Group Transportation Study in Iosco County – Dr. Douglas gave a summary of the results of a systematic survey conducted by the Rural Health Group and funded by a $123,000 grant from the Michigan Health Endowment Fund between June 2023 and August 2024. The results represent 233 home-delivered meal recipients. Of those, 84 individuals responded to personal interviews about transportation access, medical needs, health insurance coverage and healthcare utilization. The survey was conducted in Iosco County due to a lack of non-emergency medical transportation (NEMT). Participants were compensated for their time with a gift card. Initially they found that the participants don’t respond to mail, and don’t answer the phone if they don’t recognize the number. This required the team to respond face to face by conducting home visits. They used a group of trained interviewers. The participants offered a good range of the economic and social status of individuals 60 and over. Most had chronic medical conditions. For quick trips to get groceries or run errands, they depended on neighbors and friends. For medical care they rely on a family member (not sure why). 

5 Key Findings – 1) 9.4% of respondents experienced delayed or canceled medical care due to lack of transportation. 2) Public and private transportation options are inadequate and poorly coordinated. 3) Medicaid-NEMT services were underused due to complicated procedures and lack of awareness. Medicaid also requires 10 days advance notice. None of the respondents in the study used the Medicaid-NEMT services for which they were entitled. 4) Chronic medical conditions require frequent appointments, but unreliable transportation leads to delayed care. 5) Most vulnerable elders lack a clear understanding of their own healthcare insurance.

Recommendations – 1) Replicate research nationwide in rural communities. The Rural Health Group is willing to help anyone replicate the process in your county and train volunteer interviewers. 2) Systematically improve NEMT services availability and access by improving and coordinating transportation resources to ensure rural populations have equal access to healthcare. 3) Create EMS NEMT divisions. 4) Policy Reform. Transfer Medicaid-NEMT services for seniors to the Older Americans Act. 

Providers need to make their transportation services known. It’s also time to start a dialog with MyMichigan Health. We plan to hold two conferences, one regional and one statewide. The regional conference will be a structured 4-hour event with participants divided into groups to discuss and brainstorm the findings. They will present a list of their recommendations at the end. The statewide conference will include state and federal representatives who will discuss similar topics. They will be challenged to act on their recommendations. Discussion followed. 

R. Odenwald – Thank you. I got more information out of your report than what I could put together in years. As it relates to HB 4909-49012, are you comfortable with the language as it sits? Richard – No, but we need to get these items addressed.

K. Pappas - I have a group in Cheboygan County that need to hear what you said. I agree with your thinking to integrate NEMT into EMS system. The problem is there is a public and private EMS system. 

Director’s Report

AAA Staffing – Tyler recently completed his ServSafe Certification. Jaime Carney is on leave until the end of the year. We continue to try and fill the LTC Ombudsman position. It has been reposted with reduced educational requirements. 

HELP Program – The new HELP program is about to launch through the Area Agencies on Aging Association. Each AAA will receive $9,000 to use for supporting direct care workers with emergent needs that impact their ability to work such as car repairs, unexpected medical bills, and lack of childcare. Recipients can receive up to $500 one time per year and they must be serving a AAA client. More to come, the grant documents will be out soon. 

Region 9er Meeting – We have a meeting with the COA directors scheduled for Monday. Marla Price, Nutrition Specialist for the ACLS Bureau will review the new nutrition standards, particularly for the carryout meals. 

AAA Full Staff Meeting – We have a DEI training and team building with Jay Johnson  scheduled for December 19th in Gaylord. We will host another session via Zoom on January 17th for our providers. 

OAA – Again, advocacy is needed to advance the OAA reauthorization in the Senate. Please reach out to your legislators, we need their support. A handout was distributed with a template language for emailing your senator. 

MMAP Changes - MMAP is being pulled from the AAAs and put out for bid by the state. You can apply for Options Counseling and SHIP/MIPAA together or just bid on one. We intend to apply for both. We hope to keep the program at least at the level we have now and try to get funding written into the proposal to help the COAs to provide it at the county level.

4AM Retreat – Laurie will be off Tuesday and Wednesday to attend.

Federal Budget – The continuing resolution is set to expire on December 21st. Rumor has it that President Biden will likely write a resolution to extend it into March.

Senior Millages – Most of the funding for programs now comes from senior millages. It used to be from the AAA. This doesn’t mean that any of the rules and regulations have changed. The standards are in place to ensure services are available to those most vulnerable, older adults in need. There has been talk from some of the COAs to relinquish the AAA funding. They feel the rules and extra expectations that come with the funds are too challenging and not appreciated. By going on their own they would be allowed to offer a wider variety of food, but they will likely have to charge the participants the full cost of the meal. This raises concerns about serving those most in need. 

C. Yachcik – Can you give an example of a rule that is being challenged? Laurie – in general, it’s the amount of things they have to account for that we monitor. The reporting is extensive and can be overwhelming for small budgets. C – So severing ties with NEMCSA altogether? Laurie – Just certain programs such as meals. The donation rates are not keeping up with program need. We just want you to be aware that some of those conversations are taking place. The maximum allowable millage amount in Michigan is $1 million. C - Who makes the stipulations that we can only ask for a million? Laurie - It’s a state law. This was brought up at OMD. An increase is not going to happen.

B. Altman – Worst case scenario is the OAA is gutted. What happens? Laurie – The federally funded programs we offer I assume would go away. We would hope the state funds would continue.

Housing Division Statistical Comparison 2023-2024 – A handout was distributed. Of the 227 people helped by NEMCSA’s Homeless Prevention Division, 74% of adults over the age of 60 are street homeless with 25.3% at risk of homelessness. 54% were exited to permanent housing. 

L. King – I like to see these accurate numbers. The surveys going out really help with the data. 

K. Pappas – Do you see any rental assistance coming? Laurie - Our housing division can help short-term.

B. Altman – Who are the 227? How did you come up with that number? Laurie – This is the number of clients our housing division has worked with. I assume they are all low income. There could be more people out there that haven’t been identified or have reached out for help. 
 
Program Reports

Legal Services Board – Terry Dutcher – Terry distributed and reviewed handouts from LSNM. 


	

Region 9 COA Directors Report – Dale reported he is looking forward to the Region 9er meeting on Monday. They finished the end of the fiscal year and are two months into fiscal year 2025. He was surprised to hear about the budget concerns with some of the COAs. His county has also struggled with inflation, increased food costs, and with the minimum wage increase coming on February 20th. He has had to make wage adjustments in cases where the supervisor was making less than the worker. OMD is May 7th. He encouraged the advisory council to attend and take some data to inform our legislators. 

Long Term Care Ombudsman Report – Report suspended until the position is filled. 
 
Planning and Volunteer Coordinator Report – Kitty Glomski – Kitty gave a Power Point presentation. 

 

Open enrollment ends December 7th. Counselors have been very busy. MyMichigan sent letters to patients on October 29th that they will accept Medicare Advantage (MA) Plans BCN, Plus Blue, Priority Health, and HAP. Aetna and Humana MA plans are not accepted. Patients with these are being asked to sign a “No Surprise Billing Consent Form.” Should beneficiaries remain in those plans, they will pay out-of-network copays (PPO) or not have coverage (HMO). Beneficiaries can still change plans during MA Open Enrollment January through March.

MMAP-MDHHS Transition – The grant for No Wrong Door in Egrams is due December 19th. The SHIPtools Training Module was inactivated on December 1st, and the database will migrate to the STARS database which will require counselor orientation and training. Planning continues for SHIP/MIPPA and Options Counseling. MDHHS will keep the current statewide 800 number 800-803-7174.

SHIPtools Audits – We have two auditors who will review all data entries with cost/savings for PDP/Advantage enrollment made by Michigan counselors. Cost savings cannot be reported until the audit is complete.

Senior Community Service Employment Program (SCSEP) – One position was approved by AARP/SCSEP for Iosco County for a MMAP Site Coordinator, Tammy Toth. 

The next New to Medicare monthly webinar is scheduled for Wednesday, December 11th at 10:00 am. Discussion followed.

M. Downs – Why the shake up, did we do something wrong? Laurie – No, other states do it that way and Michigan decided to go that route as well. We and other AAAs have had MMAP for years.

C. Corwin – The AAA is eligible to respond to the RFP? Laurie – Yes, we plan to apply for the funding. The options counseling piece is new. We are applying for that as well. The state chose to go to a bid process for these types of programs. Sometimes change can be good.

Special Projects Coordinator Report – Brooke Mainville – Brooke gave a Power Point presentation and reviewed her fiscal year 2024 activities.




Evidence Based Disease Prevention Programs – There were two Powerful Tools for Caregivers workshops with a 50% completion rate, 12 Matter of Balance workshops with an 86.7% completion rate, 1 Diabetes PATH workshop with a 64% completion rate, 1 year-long SAIL workshop, and 4 Walk with Ease workshops. She had 81 participants at the Caregiver Conference this year and 51 requests for Kinship in the amount of $18,410. 

Grant Updates – The Caregiver Resource Center (CRC) grant provided virtual support groups, a 4-week self-care module, caregiver journaling club, COA newsletters, caregiver luncheons, and the caregiver corner. CRC grant proposals were awarded to COAs in Alcona, Alpena, Iosco, Ogemaw, Otsego, and Roscommon. 

K. Pappas – What services does kinship provide? Brooke – Respite and help with guardianship, camp, clothing, personal care items, tutoring. It can be up to the caregiver. Applicants are allowed $600 per year per child. K – Would that typically come from the COA? Brooke – Yes, the COAs have a coordinator who receives the referrals and helps complete the application. They purchase the items and the COA is reimbursed. 

Upcoming Events for 2025 – Self-Care Module, Matter of Balance, Powerful Tools for Caregivers, Diabetes PATH, Healthy Living and Caregiver Webinars, and a Caregiver Journaling Club. There will be four virtual caregiver support groups offered with a morning or evening timeslot; General Caregiver Support Group the first Monday of the month, Dementia Caregiver Support Group the first Wednesday of the month, Kinship Caregiver Support Group the second Thursday of the month, and Professional Caregiver Support Group the third Tuesday of the month. A virtual Caregiver Focus Group will be held on January 17th from 1:00 pm to 2:30 pm. The Roscommon COA will be hosting a caregiver luncheon on Friday, December 13, 2024, at 11:00 am. 
 
Nutrition Services Coordinator Report – Tyler Sluck – Tyler reported the Carry-Out Meal Program Standards were updated and issued as of November 6, 2024. He has been comparing them with the old ones. They added that the purpose is to serve the most economically and socially disadvantaged, and those not qualified for traditional home delivered meals and either can’t, or choose not to, participate in congregate dining. This is an optional serve as long as it’s part of an approved area plan or amendment to an area plan. One of the new criteria includes that the allocation of carry out meal services doesn’t exceed 25% of funding. Home delivered meals criteria now include the consideration of an individual’s ability to leave the home unassisted, to shop for and prepare nutritious meals, their level of disability, and other potentially relevant factors. Providers may encourage participants to attend congregate sites and other social/wellness activities as feasible. Extended eligibility for carry-out meals includes a spouse of any age of an eligible participant, and individuals with disabilities who live in housing facilities in which most residents are older adults and where congregate services are provided.

Miscellaneous – The monthly nutrition education and emergency preparedness newsletters have started again. The December issue has gone out. Tyler is also creating a nutrition education reference binder. There are currently four people who signed up for the MOB class in January and another is tentatively planned in Oscoda County for the spring. He has now visited most of the COAs in person.

M. Downs – Define carry-out meals. Tyler – The option is available again and up to individual COAs if they want to use up to 25% of their meal budget to provide it. Laurie – We will be discussing it with the COAs on Monday. You will either use nutrition funds to offer it or not. Clients must meet the eligibility criteria. M – Is it the same rules as during COVID? L – Similar, but not identical.

Advocacy Reports

MSAC – Lorelei King - Lorelei reported the Michigan Senior Alliance group and MSAC were asked to send a letter to senators regarding the guardianship bills. A handout was distributed with information and templates. HB 4909 requires a background check on the guardian and the consideration of family members to be primary. The bills also push for guardians to check on their clients monthly. She encouraged everyone to meet with their legislators and advocate for this issue. 

State Advisory Council – Richard Douglas – Report given above. 

State Updates

ACLS Bureau Brenda Ross – Brenda reported the MIPPA and SHIP grant funding process is now live. She has had several conversations with Laurie. There is a new section at the ACLS Bureau directed by Kristina Leonardi where SHIP, MIPPA, and legal services will be held. Egrams is the vehicle for submission of the grant. ACLS recently moved the SAC into the Aging Support Section because SAC is an arm to the Commission on Aging.

Brenda also specializes in the AIP and the criteria involved. The multi-year plan has been extended for another year to align with the state plan and be on the same cycle. For fiscal year 2026 some check boxes were added, a couple of sections were combined, and a chart has been added to the executive summary section. The biggest change is the addition of a streamlined budget document to coincide with NAPIS reporting. That document is currently being tested. The state is also looking ahead to the next multi-year plan and will bring a group together in early January to gather input. 

AOA Standards - Early next year work groups will be formed to review some of the standards. They are working closely with Advancing States to develop a timeline, etc. 

Local Updates from Council Members

C. Yachcik – At our last board meeting there was a resolution to the County Commissioners. They didn’t support sending out bids for MMAP.

Action Items

Proposed meeting schedule for 2025 – A copy of proposed dates for 2025 was distributed and reviewed. A motion was made by C. Corwin with support from B. Altman to approve the 2025 meeting schedule. Motion carried.
 
Questions or Comments

None

Adjourn

A motion was made by D. Huff with support from C. Yachcik to adjourn the meeting at 3:49 pm. Motion carried. Our next meeting is our annual meeting scheduled for Monday, January 27, 2025, at 1:00 pm. This will include the election of officers.
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Program of All-inclusive Care for the Elderly

What is PACE?

The Program of All-Inclusive Care for the Elderly (PACE) is
a nationwide healthcare program that combines medical

and social support for those 55 years or older.

The PACE philosophy is centered on the belief that it is

better for seniors with long-term care needs and their

families to be served in the community whenever possible.

PACE is an alternative to nursing home care and — through an interdisciplinary care team of physicians, nurses, social
workers, therapists, and aides — coordinates and provides preventive, primary, acute, and long-term care services, so

older individuals can continue living in the community.
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PACE Services

PACE offers a variety of services, with many of them

provided onsite at the PACE Center. These include:
 Adult Day Health Center
* Medical Specialists
* Qutpatient Care
* Inpatient and Primary Care
*  Home Health and Home Care
* Transportation
* Prescriptions and OTC Medications
* Family and Caregiver Support
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* On-Site Physician/Medical Supervision
* Nursing Care

e Physical Therapy

e Occupational Therapy
e Recreational Therapy
e Activities and Exercise
* Lunch

e Nutritional Counseling
* Social Services

Adult Day Health Center

% Presbyterian
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* Women's Services

* Dentistry and Dentures

 Optometry and Eye Glasses

* Audiology and Hearing Aids

e Podiatry, Diabetic Shoes and Orthotics
* Cardiology

 Rheumatology

Medical Specialists

e Lab Tests

* Radiology

e X-Rays

* Qutpatient Surgery

% Presbyterian
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* On-call 24 hours a day, seven days a week
* Emergency Room Visits

* Hospitalizations

* Inpatient Specialist

* Skilled Inpatient Rehabilitation

Inpatient and Primary Care

e Skilled Nursing

e Physical and Occupational Therapy
* Personal Care

* Chore Services

 Meal Preparation

% Presbyterian
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If your loved one is in need of transportation
at any time, PACE is available to offer support
and assistance.

Transportation

* Wheelchairs

* Walkers

* Oxygen

* Hospital Beds

* Diabetic Testing Supplies
e Adult Day Care

% Presbyterian
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PACE locations offer on-site prescription
filling and over-the-counter medications.

Prescriptions and OTC Medications

* Respite care
e (Caregiver education
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Who is PACE for?

Eligibility Requirements

You can join PACE in Michigan if you meet the following criteria:

= You are aged 55 years old or older.
= You live in a PACE provider’s service area.
* You are certified by the state as meeting the need for the nursing home level of care.

= You are able to live safely in the community with the help of PACE services at the time you

enroll.

» While there are no financial eligibility requirements, PACE programs are covered by
Medicare and Medicaid for eligible individuals.

» PACE services are also available on a private pay basis.
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Senior services group to move into old grocery store
as Chisholm Street project stalls

LOCAL NEWS

9.9 1, 20273

STEVE SCHULWITZ
News Staff Writer
sschulwitz@thealpenanews.com

T

News Photo by Steve Schulwitz The former Ripley Street Station in Alpena sits empty and unused on Monday. However, improvements to the old
grocery store could begin soon, as the Program of All-Inclusive Care for the Elderly hopes to operate in the building by fall 2024.

ALPENA — A planned project that would have offered services to seniors out of a new development on
Chisholm Street will instead move into the former Ripley Street Station grocery store on Ripley
Boulevard, officials said Monday.

The Program of All-Inclusive Care for the Elderly, also known as PACE, is an adult day center offering
an array of services — including dining space, assistance with laundry and bathing, exam rooms for
medical checkups, Medicare and Medicaid services, and more — while still allowing seniors to live at

Presbyterian
Vlllaggge
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Source: https://www.thealpenanews.com/news/local-news/2023/10






GENERAL NOTES:
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Next Steps as of January 22"9 | 2024:

e Secure our PACE Northeast Michigan Center
* Begin Construction/Renovations
* Continue start up planning:
* Medical Director
e Staffing
* Equipment
* Partnerships
e Learn from our PACE Partners within the state
and the PACE Association of Michigan
 Complete CMS applications and final inspections
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Open Enrollment

First Round of OE: October 15 — Ended December 7
- Beneficiaries can choose a different Rx insurance plan for 2024

- Includes Part D Drug Plans (stand alone Part D Plans AND Advantage
Plans with Part D

- OE enrollments begin Jan 1, and old plans roll over (continue) into
2024

Round Two of Open Enrollment for Advantage Plans (Part C)
- Beneficiaries can choose a different Advantage Plan for 2024
- New enrollments start on the first of the following month

- Advantage OE starts January 1 — ends March 31






OE Complex Examples/
Appeals

- Medicaid PHE Unwinding Issues
continue

- Passive enrollment and MSP

- Several cases of Part D plans not starting
on Jan 1: requires Medicare appeals





OE Complex Examples/
Appeals

- Clients not able to contact MDHHS directly
- Issues with recertification:
no paperwork received by client,

MI Bridges — no longer requires a
account set up; direct apply w/no
application access





OE Complex Examples/
Appeals

- MMAP Counselors no longer have access
to MSP/LIS status using MI Bridges

- Passive enrollment means that MIPPA
assistance is not needed for renewals

- MIPPA forms must be submitted AFTER
award letters are received/confirmed by the
client





Federal Budget Renewal also renews MIPPA

MIPPA Funding Renewal
- Pays for direct Counselor application assistance for low-income clients
for new applications and periodic benefit renewals
- Includes: Extra Help, Medicare Savings Program and MIPPA-approved
webinars/programs
- Current MIPPA grant funding ends in August 2024
- Counselors must complete training webinars (live and SHIPtools)
- Request MIPPA funds for applications that they have a direct-hand in
successfully applying for a new or renewing a benefit
- Passive renewals done by MDHHS means that MMAP counselors are
ineligible for MIPPA funds






SHIPtools Audits Continue — 80% Statewide Accuracy Goal

Regions cannot publicize savings until Michigan has 80% accuracy rate
I MMAP Audits — Mean more complex data entry:

- Changes to the data entry method each season

- More fields added in SHIPtools

- Limits/narrows how client savings is entered

- Not ALL savings is included

- Ongoing review by MMAP, Inc. > final audit by CMS
- Entries may be deleted by auditor

- Makes the process very complex for volunteers






_/{CMedicare MMAP Counselor
o Recruitment

* R9is processing new interested recruits — will hold
orientation session in Feb/Mar

* Interested recruits will take initial training during
Summer 2024

* Please post our need for counselors in your
newsletters!

e Call Kitty Glomski 989-358-4612 if you have a
potential candidate





“New to Medicare” Webinars

Are held on the 2"d Wednesday of each Month
10:00—-11:00am * Next webinar is February 14

I Viewing available at COA sites

o

Contact your local COA/MMAP Counselor '.
or Call 800-803-7174 to register






Comments
Questions?

Call Kitty Glomski
(989) 358-4612
glomskic@nemcsa.org
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Updates

Upcoming Health and Wellness Workshops 

Upcoming Webinars (Healthy Living and Caregiver)

Fiscal Year 2024 Projects





Upcoming Health and Wellness Workshops





Bold is Region 9 AAA. 
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Powerful Tools for Caregivers





Matter of Balance





Chronic Pain PATH





Alpena: August 6, 2024 – September 10, 2024, from 2:30 p.m. – 4:00 p.m. 





Roscommon: March 5, 2024 – March 28, 2024, from 1:00 p.m. – 3:00 p.m.





Arenac: April 29, 2024 - May 22, 2024, from 10:00 a.m. - 12:00 p.m. 





Virtual: February 19 - March 26, 2024, from 1:00 p.m. - 3:00 p.m.





Ogemaw: April 29, 2024 - May 23, 2024, from 9:30 a.m. - 11:30 a.m.





Ogemaw: April 29, 2024 - May 23, 2024, from 1:00 p.m. - 3:00 p.m.





Roscommon: May 1, 2024 – May 24, 2024, from 2:00 p.m. – 4:00 p.m.





Roscommon: July 8, 2024 –July 30, 2024, from 5:30 p.m. – 7:30 p.m.





Roscommon: September 4, 2024 – September 30, 2024, from 9:30 a.m. - 11:30 a.m.





Alpena: August 5, 2024 – August 28, 2024, from 1:00 p.m. – 3:00 p.m. 





Diabetes PATH 





Alpena: August 7, 2024 – September 10, 2024, from 9:00 a.m. – 11:30 a.m.





Dementia Caregiver Series





Virtual: March 10, 2024, March 27, 2024, and April 3, 2024, from 2:00 p.m. – 4:00 p.m.





Virtual: April 25, 2024 – May 30, 2024, from 1:30 p.m. - 2:30 p.m. 





Upcoming Healthy Living Webinar Series:

February 14, 2024: Mindful Cooking and Nutrition

March 13, 2024: Managing Work Life Balance

 April 10, 2024: Managing Stress and Mental Health



Upcoming Caregiver Webinar Series:

February 9, 2024: Importance of Planning Ahead for Legal Matters 







Upcoming Dementia Webinar Series:

April 12, 2024: Couples Living with Dementia: Partner Influences on Health and Well-Being 

March 8, 2024: New Advances 

May 10, 2024: Healthy Aging Brain and Utilizing Computer Technology





































Fiscal Year 2024 Projects
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Aging Opioid Grant
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Aging Opioid Grant

Grant Total: $24,319

Staff Trainings (One per County, AAA Staff)

Deterra Drug Deactivation Bags*

Naloxone Training

Community Medication Collection Events (One per County)

Outreach (Facebook, Newsletters, and Website)

Two Chronic Pain PATH Workshops 

Develop a regional referral network for substance use disorder (SUD issues for older adults. 

































Caregiver Resource Center Grant
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Caregiver Resource Center Grant

Grant Total: $191,750.00

Hiring of an additional staff person 

Support Group Network

4-Week Self-Care Module

Caregiver Connection Facebook Group 

Marketing and Promoting 

Respite Vouchers 

Mailing Caregiver Newsletter 



































Expanding Dementia Care Support in Underserved Communities
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Expanding Dementia Care Support in Underserved Communities

Grant Total: $130,520.00 

Trualta

Conference 
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MMAP 2024 Recertification is Underway 

Annual MMAP Recertification for all MMAP Counselors

Attend DEI webinar (MMAP University)

RCs and Site Coordinators take SOGIE training

Counselor job evaluation underway – submit to MMAP Inc.

Renew special certifications (Unique ID) 



Also considered for Recertification:

Attendance at Region 9 Planning virtual Meetings – 1st Wednesday of each month

Monthly trainings MMAP University (SHIPtools) – (MMAP Trainer Jessica Fleming)

June 30 is the deadline to complete recertification



Recertification Topics – DEI & Medigap Plans

R9 will hold Medigap Review for Counselors - May 1 Mtg 











MMAP & MDHHS Activities

DEI – Diversity, Equity, Inclusion

SOGIE – 2 hr Individual Online Training – MiGen (formerly SAGE)

MDHHS twice updated Target Goals for Standards of Performance (outreach & counseling)



Required Trainings:

Contract Workshop – April 25 for RCs and AAA Directors

SHIP Financial Workshop – May 1 for RCs, AAA Directors and Financial Mgrs

SMP Specialist Training – RCs and Site Coordinators

Medicaid Specialist Training – all counselors (2 DHHS trainings so far)

Onboarding Training – new forms, MMAP produced topics/checklist – RCs and Site Coordinators 

Mentoring Pilot – new forms – RCs and Site Coordinators

Egrams Grant (application and quarterly reports) RCs



	Region 9 Chalgian & Tripp (May 21) – Topic?









SHIP & MMAP Target Goals

		Michigan:												Non Native 

		Medicare Clients		Outreach		Disabled Contacts		Hard To Reach		Low Income		Rural		English Speaking

		2,089,042		2,089,042		336,844		1,092,034		451,657		452,306		188,088

		Statewide Goal:												

		4.48%		4.48%		3.37%		7.35%		7.35%		7.35%		7.35%

		                                         93,589 		            93,589 		                        11,352 		                     80,264 		            33,197 		          33,244 		                      13,824 

														

		Region 9 Medicare Population:          				4.48%		3.37%		7.35%				

		Alcona		              4,367 		                              196 		                           147 		                  321 				

		Alpena		              8,847 		                              396 		                           298 		                  650 				

		Arenac		              4,798 		                              215 		                           162 		                  353 				

		Cheboygan		              8,229 		                              369 		                           277 		                  605 				

		Crawford		              4,076 		                              183 		                           137 		                  300 				

		Iosco		              8,976 		                              402 		                           302 		                  660 				

		Montmorency		              3,876 		                              174 		                           131 		                  285 				

		Ogemaw		              6,813 		                              305 		                           230 		                  501 				

		Oscoda		              2,912 		                              130 		                             98 		                  214 				

		Otsego		              6,458 		                              289 		                           218 		                  475 				

		Presque Isle		              4,846 		                              217 		                           163 		                  356 				

		Roscommon		              9,447 		                              423 		                           318 		                  694 				Taken From:

		Totals		            73,645 		                           3,299 		                       2,482 		              5,413 				SHIP Contract Report GY 2023-2024 











Counselor Recruitment Underway



Statewide Counselor Recruitment

65th Birthday Postcard – MMAP Inc



12 Recruits for:

Orientation

SCSEP program – AARP/MMAP job description (Iosco & Arenac Counties)



Marketing

MMAP Inc. – television, radio

Newsletters

COA Newsletters

Region 9-wide Webinar (August)



















MMAP Counselors/Sites



Councils/Commissions on Aging – 11 Site Coordinators + 7 Staff

Site Coordinators – coordinate with volunteers, outreach & presentations, recruitment, job shadow

  

HUD Housing – 1

Samaritas 



Medical – 4

Hospital – 2 

Health Center – 1

Hospice – 1



Volunteers – 7



Apps in process – 12













Medicaid  Update











Medicaid Renewals











KFF Report as of Jan 28, 2024











Region-wide Viewing Event



Region-wide, Single Day Event making New to Medicare webinar available in all 12 counties at the same time, on the same day:

August 14	 10:00 – 11:00 am



Coordinate Regionwide PR/Media Campaign

Each site receives outreach credit toward State Goals



Developing/Expanding other Presentation Topics available:

Fraud and Scams -  Lunch & Learn with Are You Smarter than a Scam Artist?

Medicaid, LIS, MSP

Planning for Medicare – What you need to know; Annual Services covered by Medicare; avoiding penalties











New to Medicare Presentation Sites





Rogers City Area Senior Center

Cheboygan COA

Arenac COA

Ogemaw COA



Roscommon & Grayling hold monthly presentations













2024 Presentations





NEMCSA – Lunch & Learn – MMAP Program Overview

March 8 on Teams

35 attendees



Senior Companion – Foster Grandparent Annual Appreciation

MMAP Overview & Are You Smarter than a Scam Artist?

JJ’s Banquet Room in Alpena

April 9; 37 Attendees













State Awards to be held @ Region 9





Each Region will hold its own annual Awards Ceremony – August



Budget for meal and counselor gift paid by MMAP Inc.



Member of MMAP staff to attend



Counselors to vote on site at next planning meeting





























Monthly Activities

For Counselors:

Counselor R9 Planning Meetings – 1st Wed of each Month on Zoom, 9:00 – 10:00



MMAP Inc. Counselor Trainings – 1st Wed of each Month in MMAP University, 2:00 – 3:00



For Clients:

New to Medicare Presentations  on Zoom for new beneficiaries                                – 2nd Wed of each Month, 10:00 – 11:00









      

  









MMAP Senior Medicare Patrol











Let’s Talk About Aging Podcast



Lorelei King, Regional Advisory Council Rep/Crawford County

         Discusses Local, Regional, and State Advocacy



Next Podcast:   Special Guests discuss their Scams















Questions?
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Figure 2
Michigan Monthly Renewals

As of December 2023, 1,131,815 enrollees renewed their coverage and 606,907
enrollees were disenrolled, including 108,260 who were determined ineligible
and 498,647 who were terminated for procedural reasons

M Renewed on an ex parte basis M Renewed via renewal form M Determined
ineligible M Terminated for procedural reasons

254.4K 259.4K 519K 264.9K 262K
213.3K
200K
100K
Jul'23 Oct '23

Note: Michigan has been providing enrollees an extra month to complete and return renewal
forms when enrollees would be procedurally disenrolled by their original renewal due date.
Data are from Michigan's data of completed renewals and do not include pending cases.

Source: KFF Analysis of State Renewal Dashboard KFF
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Any call about a new Medicare card is a scam!

Medicare will not call you.
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Disclaimer - Using new product, Region 9 AAA doesn't recommend one brand
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UPDATES 

UPCOMING EVENTS

2024 GRANTS

CAREGIVER PROGRAM BROCHURE

50TH ANNIVERSARY 







1.7.2013



Learn to say the word “no” and don’t feel like you need to give a long or detailed explanation to why.



Other tips that are recommended to help you learn to say no include:

Rehearse – Ask yourself these questions, and rehearse the way you wish to convey your point.

Be honest – There is never a need to lie about why you are saying no.

Offer alternatives – Sometimes providing another way to go about something can help prevent you from saying yes.

Do not rush – You don’t need to say no to everything, but give yourself time to think through the consequences of committing, and then properly give a response. 



Saying No examples. 

1. I have another commitment.

2. I wish I were able to.

3. I am afraid I cannot. 

4. I don't have the bandwidth for that right now. 

5. I am honored you asked me, but I cannot right now.

6. Thanks for thinking of me...

7. I am sorry. I am not able to fit that in. 
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CAREGIVER PROGRAM BROCHURE





















































































Contact Brooke Mainville at: 

































Funding Sources: 

Federal

State

Local





GET IN

TOUCH

NOW

mainvilleb@nemcsa.org 

989.358.4616

www.facebook.com/

Region9AreaAgencyonAging

CAREGIVER PROGRAMS

WWW.NEMCSA.ORG

REGION 9 AREA AGENCY ON AGING

Alcona

Alpena

Arenac

Cheboygan

Crawford

Iosco

Montmorency

Ogemaw

Oscoda

Otsego

Presque Isle

Roscommon

Serving the Counties of: 

Region 9 AAA coordinates and develops  a comprehensive service delivery system for the older adults and adults with disabilities in a 12 county service area.

WHO IS ELIGIBLE:

Services are available to Older Adults or family caregivers who can benefit from the program(s).

WHAT DO SERVICES COST:

Participants are not charged a fee for services. Donations and cost-sharing are encouraged to help maintain the programs.

Workshops are offered in convenient, easily accessible community locations in partnership with community health centers, community mental health, and local councils/commissions on aging. 

WHERE ARE WORKSHOPS OFFERED: 

 Older Americans Act, Michigan Department of Health and Human Services, and the Michigan Bureau of Aging, Community Living, and Supports (ACLS Bureau). 

Programs Supported by: 
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The materials provided in this guidebook are designed to offer family caregivers resources and information.

This handbook provides family caregivers with resources, information, and helpful tips to reduce caregiver burnout and fatigue.

FAMILY CAREGIVER GUIDEBOOK

CAREGIVER NEWSLETTER

DEMENTIA CAREGIVER SERIES 

POWERFUL TOOLS FOR CAREGIVERS (PTC)

PTC is a 90-minute, six-week self-care education workshop series. The workshop will provide you with tools and strategies to better handle the unique caregiver challenges you face. PTC does not focus on a specific diseases or hands-on care.



Classes are small with only 8 to 12 participants. Going through the class as a small group allows participants to get to know and learn from each other.



You will benefit from this class whether you are helping a parent, spouse, friend, or someone who lives at home, in a nursing home, or across the country. 

Support Groups, Caregiver Resource Center, Kinship Care Program, Respite, Dementia Consultations, and Adult Day Centers

OTHER CAREGIVER SERVICES:

This three-part webinar series meets once a week for 1.5 hours each week.



Attendees will better understand the impact of dementia on the brain, and feel better equipped to handle caregiving challenges and ideas for engaging in caregiving practices as care providers to someone with dementia. 

Participants will learn how to:

Understand basic information about dementia and its impact on brain function.

Communicate more effectively with someone who has dementia.

Recognize stages of dementia.

Provide meaningful daily activities based on your person with dementia’s interests and abilities.

Better understand and address dementia related behaviors.

Create a positive caregiving environment.

Learn strategies and benefits of self-care.

Build your network of support.

PTC Participants Will Learn How To:

Reduce stress and take care of yourself.

Make tough decisions.

Reduce guilt, anger, and depression.

Communicate more effectively.

Work with family, providers, and care staff.

Set goals and problem-solve.

Each newsletter provides family caregivers with resources, information, and helpful tips to keep local caregivers informed. Register below to receive the quarterly newsletter.

TRUALTA

Region 9 Area Agency on Aging is thrilled to partner with Trualta to give area caregivers free online resources to help families manage senior care at home. Trualta is packed with educational resources, planning tools, and tips to make you a better caregiver:

SELF-CARE HANDBOOK

TECHNOLOGY AND CAREGIVING MANUAL

This manual has helpful information, resources, and technology options for family caregivers. Topics range from security, nutrition options, to self-care and more. 

CAREGIVER EMPOWERMENT AND WELLNESS CONFERENCE

The Caregiver Conference is held annually in different locations throughout the Region 9 twelve county service area.  



This conference invites caregivers of all types, whether caring for someone with dementia or a chronic illness to attend. 



The conference has an array of helpful information, speakers, and vendors.

WEBINAR SERIES

Dementia and Caregiver webinars are offered on the second Friday of the month from 1:00 pm-2:00 pm, via Zoom. Webinar topics vary each month. 
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EXPANDING DEMENTIA CARE SUPPORT IN UNDERSERVED COMMUNITIES

Advancing Caregiving Through Technology Conference 

Flying Pig Standish

Friday, May 17, 2024

Trualta 

www.region9aaa.trualta.com/login



































AGING OPIOID GRANT

Chronic Pain PATH: 

April 20, 2024 - June 4, 2024, from 1:30pm-3:30pm, via Zoom.

Take Back Events: Alpena, Crawford, Iosco, Montmorency, Ogemaw, Otsego, Presque Isle, and Roscommon

Iosco Take-Back Events

Hale: Monday, April 22nd from 10:00am to noon.

Sand Lake: Thursday, April 25th from 10:00am to noon.

Oscoda/AuSable: Tuesday, April 23rd from 10:00am to noon.

Tawas: Wednesday, April 24th from 10:00am to noon.



















CAREGIVER RESOURCE CENTER

AAA Caregiver Connection Facebook Page 

Support Group Network

Respite Vouchers

Self-Care Module 

Staff Person 

Marketing and Promotion







POSSIBLE MHEF GRANT: CAREGIVER CORNER













Grant opens in May 2024

Caregiver Resources, Dementia Toolkits, Staff Training, and Supplies

Region 9 AAA received three letters of support (Alpena, Ogemaw, and Presque Isle) out of twelve. 

















Busy Board

Fidget Blanket

Aqua Painting

Lacing Cards





Joy for All Plush Pet





Reminiscing Games
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190,000 people aged 65 and older are living with Alzheimer’s in Michigan.  

By 2025 the number is expected to grow to 220,000 in Michigan.  

380,000 family caregivers bear the burden of Alzheimer’s in Michigan.  

There are 514,000 caregivers in Michigan.  

Alzheimer’s is the sixth leading cause of death in Michigan. 

One in five Michigan adults currently provide care to family members or friends. 

1.3 million Michiganders serve as uncompensated caregivers for relatives.  
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REGION 9 AAA’S 50TH ANNIVERSARY 



























50 and Fabulous Campaign

Postcard Mailing

Celebration Party 

Facebook Contest
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REGION 9 AAA’S 50TH ANNIVERSARY 
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Learn to say the word “no” and don’t feel like you need to give a long or detailed explanation to why.



Other tips that are recommended to help you learn to say no include:

Rehearse – Ask yourself these questions, and rehearse the way you wish to convey your point.

Be honest – There is never a need to lie about why you are saying no.

Offer alternatives – Sometimes providing another way to go about something can help prevent you from saying yes.

Do not rush – You don’t need to say no to everything, but give yourself time to think through the consequences of committing, and then properly give a response. 



Saying No examples. 

1. I have another commitment.

2. I wish I were able to.

3. I am afraid I cannot. 

4. I don't have the bandwidth for that right now. 

5. I am honored you asked me, but I cannot right now.

6. Thanks for thinking of me...

7. I am sorry. I am not able to fit that in. 
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UPCOMING EVENTS











































































































































Questions??

Comments??

Concerns?
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SELF-CARE
HANDBOOK

will be caregivers, and those who will need caregivers:

“There are four kinds of people in the worlc: those who have
been caregivers, those who are currently caregivers, those who
- Former First Lady Rosalynn Carter
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ADVANCING CAREGIVING
THROUGH TECHNOLOGY
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This conference invites caregivers of all types, guardians,
professionals, and direct care staff, whether caring for
Someone with dementia or a chronic illness to attend.

FLYING PIG MAY ( 10:00 AM
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e 989.358.4616 9 mainvilleb@nemcsa.org






image55.jpeg

Caregiver Empowerment and
Wellness Conference

This conference invites caregivers of all ty es, guardians, professionals, and direct care staff,
whether caring for someone wn dementia or a chronic illness to attend.

DR. FEI JENNA LISA NICOLE
SUN LINDHOLM DEDDEN COOPER WETHINGTON
Technology Tools Identifying Community Understanding Dementia Take a Break,
for Caregivers Resources and Brain Health Before You Break

]9

10:00 AM - 4:00 PM

Mio Baptist Church (357 South Mt. Tom Road Mio, M 48647)

@ To register contact
989.358.4616
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Healthy Living Webinar Series

Diabetes Change Your
Simplified, A Thinking: Fight Importance of
Deeper Stress and Build Your Feet &
Understanding Happiness Balance

May 9, 2024 June 12, 2024 July 10, 2024
1:00pm-2:00pm 1:00pm-2:00pm 1:00pm-2:00pm

AREA AGENCY
ON AGING

ADwisiow oF NEMCSA

What Color is Financial
Your Food? Wellness: Ideas

o Heart-Healthy for Reducing
vlvmh%tm?nlf Cooking Made Easy Expenses

August 15, 2024 September 11, 2024 October 9, 2024
1:00pm-2:00pm 1:00pm-2:00pm 1:00pm-2:00pm

For more information or to register,
contact Brooke at 989.358.4616
or mainvilleb@nemcsa.org
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Preparing for
Loss: Death, Dying
and Grieving

End of Life Planning,
How to Make Your
Final Arrangements

Creating Healthy
Boundaries

1:00pm-2:00pm 1:00pm-2:00pm 1:00pm-2:00pm

Maintaining
Health During The Emotional Gratitude
Cha_;_l'l;r;%mg Side of Caregiving Explosion
i

‘1 :60pm-2:0£]pm 1:00pm-2:00pm 1:00pm-2:00pm







image58.jpeg

MICHIGAN STATE | Fytension  Tai Chi for Arthritis and Fall Prevention

UNIVERSITY

UPCOMING WORKSHOPS:

Tai Chi for Arthritis and Falls Prevention helps people with or
without arthritis improve mental and physical balance, which helps
significantly reduce the rate of falls experienced by older adults.

Roscommon County Commission on Aging: April 30 - June 18
Oscoda County Council on Aging: May 2 - June 27

Alcona County Commission on Aging: June 3 - July 22

losco County Commission on Aging: July 10 - August 28
0Ogemaw Commission on Aging: July 11 - August 29
Crawford County: TBD late summer/fall 2024
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CHRONIC PAIN PERSONA
ACTION TOWARDS HEALTH
(PATH)

-
Y FSUExtension

ARER AGEKEY.
oAGiNG

Self-manage chronic

s Talk to healthcare workers
pain.

and family members.

Deal with challenges of

3 Overcome stress and relax.
not feeling well.

Make informed treatment
Stay independent. decisions.

Explore nutrition and
Increase energy level. exercise.

DATE: TUESDAYS, APRIL 30-JUNE 4, 2024
MEETS FOR SIX WEEKS

LOCATION: ONLINE, VIA ZOOM.

TIME: 1:30 PM - 3:30 PM

This free series meets once a week for six weeks
Class size is limited. Registration is required.
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2025 AIP Presentation for May 20 2024 Public Hearing 5-20-2024.pdf
FY 2025 Annual Implementation Plan

Region 9 AAA Input Session, Monday, May 20, 2024 . NEMCSA, Alpena, Ml





AREA AGENCY
ON AGING

oF NEMCSA

* Covers the next Fiscal Year 2024-2025

* Provides demographics of service area
* Addresses needs of the service area

* Outlines services to be provided

* |dentifies advocacy efforts

* Lists all focal points; identifies partners






| 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029
Current AAA Multi Year Plan -
Current State Plan on Aging Cycle ---

New Approved MYP Cycle I N N

Next MYP/SPOA Planning Cycle

ry

AREA AGENCY
I]AN AGING

Division o NEMCSA

FY 2024 = Oct 2023 through Sept 2024





AREA AGENCY
ON AGING

A Dvision oF NEMCSA

Older Americans Act (OAA) of 1965 -

Created the authority for providing grants to states in response to
lawmaker concerns for the lack of community social services for older
persons. The OAA established:

- Administration on Aging (aka Administration for Community
Living) serves as the federal authority on matters
concerning older persons.

- State Units on Aging (56) receive the federal funding to
administer a wide array of service programs provided
through...

- The nationwide network of Area Agencies on Aging (AAAs) —
The AAAs (618) provide services for aging adults in local
communities.





Region 9’s Mission:

To promote lifelong independence and dignity for all individuals
and to assist the aged and disabled in meeting that goal.

NEMCSA'’s Mission (our host agency):

Enhancing quality of life by empowering individuals and
strengthening communities.

Our Vision:
Every person is empowered to achieve their fullest potential.





AREA AGENCY
ON AGING

A Division of NEMCSA

Connects with Service Providers to deliver:

In-Home Services — homemaker, personal care, chore
services

Caregiver Supports — adult day, respite, support groups,
caregiver information and counseling

Provides access to legal information and assistance
Promotes independence and choice, person-centered
planning, meals and nutrition, evidence-based disease and
falls prevention, services to older adults and their caregivers
Senior Employment and Volunteer programs

Elder Rights — Elder abuse and financial exploitation
prevention, Medicare/Medicaid Assistance, and legal
services.

Access to LTC supports and services — and more...
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Works through Michigan’s 7
sixteen Area Agencies on Agin =






ON AGING

Region 9 Area Agency on Aging serves

aging adults in 12 Counties of northeast Lower Michigan
through local Councils and Commissions on Aging

as the Focal Points for aging services in each county:

Alcona Alpena
Arenac Cheboygan
AREA AGENCY Crawford losco
Montmorency Ogemaw
Oscoda Otsego

A Division oF NEMCSA

Presque Isle Roscommon










Michigan is Aging Faster than the U.S. Population

* The median age in Michigan

increased by 4.3 years between
2001 and 2021.

+ Michigan was the 29" oldest state in
2001 but was now the 14t oldest
state in 2021.

* Michigan had the largest increase in
median age among Midwestern
states over the period.

m2001 #2021

45.0

40.0 0 38.8

35.8 35.6
35.0
30.0
25.0
20.0
15.0
10.0

5.0

0.0
Michigan United States

Source: Population and Intercensal Estimates, U.S. Census Bureau





Median Age of Michigan’s Counties in 2020
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Source: American Community Survey (ACS) 2016-2020 five-year estimates, U.S. Census Bureau





Region 9 has the Highest Population of 60+ in Ml

A

PSAs ranked by percentage 60+ w | [ \ " o | l, :
population ‘ |

: Reg@on 9 34.0%

. v O. (¢]
.Region 11 27.5%
. Region 4 24.8%
. Region 7 24.3%
. Region 2 23.2%
. Region 3-B  23.3%
. Region 5 22.3%
. Region 3-C  23.1%
10. Region 1-B 21.3%
11. Region 1-C 20.8%
12. Region 14 20.2%
13. Region8 19.8%
14. Region6 19.5%
15. Region 3-A 19.3%
16. Region 1-A 18.6%

Michigan 21.9%

Source: Census Bureau Custom Tabulation, ACS 2017-2021 five-year





Region 9 2022 Population: Total

60+

% of 60+

_ 2022 Population 60+ Population % of 60+ Population

Alcona County
Alpena County
Arenac County
Cheboygan County
Crawford County
losco County
Montmorency County
Ogemaw County
Oscoda County
Otsego County
Presque Isle County
Roscommon County

Total

10,417
28,847
15,089
25,940
13,491
25,521

9,569
20,970

8,404
25,644
13,361
23,708

220,961

5,012
9,888
5,552
10,001
4,989
10,428
4,211
7,858
3,364
7,817
5,881
10,697

85,698

48%
34%
37%
39%
37%
41%
44%
37%
40%
30%
44%
45%

39%





Medicare-Only Population (Disabled and 65+)

Regions | MedicarePop | | ___Regiond | Ro Medicare Pop Census Total 60+ Po;

Region 1A
Region 1B
Region 1C
Region 2
Region 3A
Region 3B
Region 3C
Region 4
Region 5
Region 6
Region 7
Region 8
Region 9
Region 10
Region 11
Region 14

Total

169,021
604,554
162,393
69,534
50,169
44,569
22,867
67,025

127,547
89,444

163,565
203,317

74,812
86,091

80,786
100,228

2,115,922

Alcona County
Alpena County
Arenac County
Cheboygan County
Crawford County
losco County
Montmorency County
Ogemaw County

Oscoda County
Otsego County

Presque County
Roscommon County

Totals

4,363
8,984
4,876
8,351
4,115
9,062
3,952
6,967

2,981
6,576
4,973
~ 9,612
74,812

10,417
28,847
15,089
25,940
13,491
25,521

9,569
20,970

8,404
25,644

13,361
23,708

220,961

42%
31%
32%
32%
31%
36%
41%
33%

35%
26%
37%
41%
34%





Vulnerable Populations | Veterans
| regonoass | consus poputation | poverty(13asint| 6o npovery | | veterans e | svetorans ss%int)

Alcona County 10,417 15.8% 1,646 1,458 14.0%
Alpena County 28,847 13.4% 3,865 3,087 10.7%
Arenac County 15,089 13.6% 2,052 1,358 9.0%
Cheboygan County 25,940 11.9% 3,087 2,464 9.5%
Crawford County 13,491 13.8% 1,862 1,646 12.2%
losco County 25,521 15.1% 3,854 3,216 12.6%
Montmorency County 9,569 18.5% 1,770 1,120 11.7%
Ogemaw County 20,970 17.1% 3,586 2,160 10.3%
Oscoda County 8,404 13.9% 1,168 874 10.4%
Otsego County 25,644 10.7% 2,744 2,693 10.5%
Presque Isle County 13,361 12.7% 1,697 1,617 12.1%
Roscommon County 23,708 16.2% 3,841 2,774 11.7%
Total 220,961 14.1% 31,172 24,466 11.2%

US Census, County Profiles; https://data.census.gov/profile/





Estimated Diverse Populations
all ages Overall Pop| BIPOC (39% Amer Indian Asian Black Hispanic Islander |[Other Race Races
310

Alcona 645 6% 61 14 23 122 1 42 382
Alpena 2,147 7% 736 122 119 99 417 12 127 1,251
Arenac 1,255 8% 462 130 38 35 270 1 77 704
Cheboygan 2,904 11% 1120 715 91 9 341 6 96 1,559
Crawford 1,140 8% 422 89 55 57 292 4 67 576
losco 2,388 9% 976 137 169 171 610 7 197 1,097
Montmorency 659 7% 290 68 24 18 125 0 48 376
Ogemaw 1,698 8% 636 123 57 63 437 8 118 892
Oscoda 632 8% 253 38 12 8 154 0 28 392
Otsego 2,217 9% 676 169 91 101 446 2 129 1,279
Presquelsle 794 6% 349 68 52 35 154 1 39 445
Roscommon 1,826 8% 824 105 78 65 434 10 110 1,024

18,305 8.0% 7,053 1,825 800 771 3,802 52 1,078 9,977





PACE NE Michigan s mi site)

(PACE - Program of All-Inclusive Care for the Elderly)
Funded by Medicare and Medicaid
Jeffery J. Meden, MHSA, Executive Director
Collaboration between Presbyterian Villages of Ml, NEMCSA, and Region 9 AAA

« Serves 120-150 individuals age 55 and older, who require a nursing home level
of care and helps older adults meet healthcare needs in their community/home.

« Residents of the service area (Alpena, Alcona, Montmorency, Presque Isle plus
border of losco County).

* Provides: primary care (doctor/nursing), medical, Rx, dentistry, lab/x-ray, social
services, medical specialty services, occupational and recreational therapy,
personal care, transportation, meals and more...

* Projected to begin in FY 2025.





Access Services:

* Care Management
* Care Transitions Program
* Information and Assistance





In-Home Services:

* Assistive Devices and Technology
* Homemaking
* Home-Delivered Meals
* Medication Management
* Personal Care
* Respite





Community Programs:

* Adult Day Services
* Caregiver Education, Support and Training
* Congregate Meals

* Disease Prevention Health Promotion:
* (EBDP programs PATH, D-PATH, Matter of Balance)

* Elder Abuse Prevention
* Kinship Care
* Long-Term Care Ombudsman
* Legal Services of NE Ml





Additional Programs:

* Michigan Medicare Assistance Program (MMAP)

* Ml Choice Home and Community-based Waiver Program

* MSU Dementia Grant — Trualta online resources for caregivers

* MSU Empowering Communities Grant - EBDP Self-Management
Education Programs

(English-Spanish versions of Chronic Pain Self-Management Education;
Chronic Disease Self-Management Education; Walk with Ease)

* Caregiver Resource Center





Trainings:

Diversity, Equity, Inclusion (DEI)
Person-Centered Thinking (PCT)
Poverty Training
Medicaid Long Term Care (Chalgian & Tripp, Attorneys)
Workplace Safety, Human Trafficking, Active Shooter
Internet Security | False Claims Act
Mental Health First Aid and Suicide Prevention
Assistive Technology





Our Aging Network...

Delivers services that are
relevant, cost effective, person-centered,
that meets the needs of its aging population,
with engagement and input from a diverse group
of older adults and partners,
and
addresses Michigan’s State Plan on Aging
focusing on the following four goals:





Goal 1: Improve access of aging service to Black, Indigenous, People of Color and
LGBTQ+ older adults in northeast Michigan.

State Goal: Knowledge & Awareness — Elevate Resources and
Inform the Public About Aging Services

Objectives:

- Continue to increase awareness of aging services and service accessibility to Black, Indigenous, People of
Color, and the LGBTQ+ communities.

- Continue its work to decrease/eliminate implicit bias, racism, and lack of cultural sensitivity in the AAA’s
operations.

- Continue to increase the number of AAA staff, caregivers, subcontractors, purchase of service providers,
and direct care workers trained in diversity, equity, and inclusion (DEI).

- Continue to improve access to translation services, and ensure all communications are culturally and
linguistically appropriate options.

- Continue to increase awareness of aging network services throughout the AAA region.





Goal 2: Reduce the impact of social isolation on older adults and improve access to
iInformation, assistance, and social outlets through a variety of means to improve the
lives of aging adults in northeast Michigan.

State Goal.
Access to Services — Reduce Barriers to Accessing Services.

Objectives:

- Continue to expand access to educational opportunities related to healthy living.

- Continue efforts to reduce the incidence of elder abuse, neglect, and exploitation.

- Continue to Improve access to transportation services.

- Continue to improve access to services for underserved populations so that older adults in rural
communities have access to technology-based community connections and supportive services.

- Continue to improve access to housing assistance, resources, and community options.





Goal 3: Ensure older adults have a robust, well-trained workforce to serve their needs.

State Goal: Optimal Health & Preserving Independence -
Assist the Aging Population in Reaching Optimal Health & Preserving

Independence.

Objectives:

- Continue to increase the number of qualified, well-trained, multi-cultural direct care workers available

to serve older adults throughout Region 9.
- Continue to improve direct care worker skills by providing continuing education opportunities and

ensure effective delivery of services and a confident workforce.





Goal 4. Ensure access to services and supports in a manner consistent with person-
centered practices.

State Goal: Strengthening Partnerships — Strengthen Multi-Sector
Connections, Collaboration, and Coordination to Support Older Adults.

Objectives:

Continue to increase caregiver awareness and utilization of supportive services/resources to prevent
caregiver burnout.

Continue to maintain service delivery following a person-centered philosophy.

Continue to support the provision of community-based services with leveraged resources from
community partners in the form of county senior millage funds.

Continue the Care Transitions Program for those needing help to remove barriers to transitioning
from one care setting to their home setting.





 Monday, May 7 — AIP available for review at www.nemcsa.org

* Public Hearing:
Monday, May 20, 2024, 1:00 p.m. — RAC Meeting — NEMCSA (Alpena)

* Approval of AIP draft by the NEMCSA Board of Directors
Friday, June 7, 2024 — NEMCSA

* Written Public Comment
Accepted until 4:30 p.m. on Friday, June 12, 2024

» Approval Notice due from County Board of Commissioners and

Tribal Feedback
Accepted until 4:30 p.m. on July 22 or the AIP is considered passively approved

» Approval of Plan by Michigan State Commission on Aging
August/September





Give us your Input & Feedback!

Written or Email Comments are accepted until
June 12 = 4:30 pm






Please Direct
Questions & Comments
fo:

Laurie L. Sauer
AAA Director
2569 US 23 South
Alpena, Ml 49707

sauerl@nemcsa.org
989-358-4663
800-219-2273

AAA Director





Questions & Comments
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		Slide 29: Give us your Input & Feedback! Written or Email Comments are accepted until June 12 – 4:30 pm 

		Slide 30: Please Direct  Questions & Comments to:  Laurie L. Sauer AAA Director 2569 US 23 South Alpena, MI  49707  sauerl@nemcsa.org 989-358-4663 800-219-2273   

		Slide 31: Questions & Comments   
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BY-LAWS / OPERATIONAL POLICIES

NORTHEAST MICHIGAN REGIONAL COUNCIL ON AGING


AN ADVISORY BOARD TO THE BOARD OF DIRECTORS


OF


NORTHEAST MICHIGAN COMMUNITY SERVICES AGENCY, INC.


ARTICLE I:  NAME

A. The name of the organization is the Northeast Michigan Regional Council on Aging; herein after referred to as the Council.


ARTICLE II:  AFFILIATION

This is the official advisory council to the NEMCSA, Inc. Board of Directors for the Area Agency on Aging in the counties of Alcona, Alpena, Arenac, Cheboygan, Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and Roscommon.


ARTICLE III:  PURPOSE

A. Serve as an effective and visible advocate for aging, older adults, and persons with disabilities.


B. To advise the NEMCSA staff and Board of Directors on all matters relating to the identification of needs and the development of plans to meet those needs.  This includes all matters of concern to the older adult and persons with disabilities population of the above named counties;


C. To encourage the participation of older adults and persons with disabilities in the development of such plans;


D. To promote and participate in such activities and endeavors that are necessary to promote those plans; 


E. To provide up to three members to the NEMCSA, Inc. Board of Directors, one of which is the Chairperson by democratic election of the membership.

ARTICLE IV: MEMBERSHIP


A. The voting membership shall consist of not less than twenty five (25) and not more than thirty (30) persons composed as follows:


1. One member (Delegate) appointed by each of the constituent County Councils and/or Commissions on Aging (COAs).  If a member cannot be present, the COA may elect to send an alternate.

2. One member appointed by any relevant organization e.g. county board of commissioners.


3. Up to five (5) members who shall come from organizations and/or entities which serve older adults as outlined in OSA Standard B5 PA180, CSA.  

4. That, at all times, the membership of the advisory council shall consist of more than fifty percent (50%) older individuals (age 60 or older) who are participants or who are eligible to participate in programs under the area plan.  

5. Membership (Member-at-Large)? may include representatives of older adults; representatives of health care organizations, including providers of veterans health care (if there is a veteran’s health care facility in the region); a nutrition provider and other representative(s) of social service provider organizations; persons with leadership experience in the private and voluntary sectors; local elected officials; and the general public.  Some members of the advisory council will be persons in great social and economic need.  A limit of two COA employees will be “considered” for membership, one of which will be the appointment from the Region 9 Directors Association.  COA employees are not eligible for officer positions.

6. Membership shall also include minority persons and representation from the various counties or units of local government and generally reflect the distribution of older   adults within the Planning and Service Area (PSA).   Nominations of such members may come from any relevant organization;


7. A simple majority vote of the Council is required for seating each member.


B. Members of the State Advisory Council from this region are ex-officio members of the Council;


C. No direct employee of NEMCSA shall be a member.


ARTICLE V:  TERM OF MEMBERSHIP

A. Membership shall be for three (3) years.  Rotating terms shall be established by the Council to assure that, at least, one-third (1/3) of the membership rotates each year.  Members may serve more than one consecutive term.

B. Terms of members who resign, or who are removed, will be filled by the Nominating Committee for the remainder of the term.  Persons who have missed three (3) consecutive meetings without giving prior notification to the Chairperson or recording secretary will be considered to have resigned unless action by the Council is to the contrary.


ARTICLE VI:  CODE OF ETHICS

A. Council members are expected to exhibit a high standard of ethics as it relates to the purposes of the Council.  The Advisory Council operates under a board-approved code of ethics consistent with the Older Michiganians Act. The Council may remove any member, by 2/3 vote of the non-vacant seats at a regular or special meeting if:


1. The member has, in the opinion of the 2/3 majority, a history of significant absences;


2. The member has repeatedly demonstrated that he/she is not representing fairly the goals and purposes of the Council;


3. The member has repeatedly acted in a manner detrimental to the functioning of the Council; and/or,


4. The member has acted in a manner inconsistent with MCLA 400.584 Section 4(2)(a) through (c) of the Older Michiganians Act.


ARTICLE VII:  VOTING PROCEDURES


A. Each member shall have one vote. 

B. Except as stated in other sections, a simple majority of the members in attendance shall constitute a majority vote provided a quorum is established.

C. A quorum shall consist of fifty percent (50%) of the seated membership.

D. An alternate may vote in place of a member if approved by the Council on the date of attendance.  Prior to conduction of any business, voting rights must be approved by the Council for an alternate.    


ARTICLE VIII:  OFFICERS

A. Election and term of office


1. There shall be a Chairperson and Vice-Chairperson;


2. Officers shall be elected at the January meeting of the Council.  Terms of office shall be for one year. 


B. Nominating and voting procedures


1. Nominations for officers shall be made by the nominating committee.  The committee will bring forth a full slate of nominations for the annual meeting. in November;


2. Nominations may come from the floor. 

3. Voting will be by ballot, or email if virtual, or electronic means for officers only.  Election of officers shall be by ballot.  Members must be present in person or by electronic means (telephone) to vote for officers. Members attending by phone virtual meeting must submit their vote by email prior to the count of the ballots. 

4. If there is no competition, a voice vote can be made as a group by purpose of acclamation.

C. Duties of the offices


1. The Chairperson


a. provides strategic focus to the group relative to issues of concern to the members;


b. conduct meetings;

c. represent the findings of the Council to the NEMCSA Board of Directors and/or


      other appropriate places as directed by the NEMCSA Board.

d. appoint such committees as are required and/or are necessary and hold the members accountable for assigned tasks.

e. Participate in training and/or special events as necessary.


2. The Vice-Chairperson


a. assume the duties of the Chair in his/her absence; and,


b. perform other duties delegated by the Chairperson


ARTICLE IX:  COMMITTEES

A. There shall be a nominating committee appointed consisting of three members who elect their own Chair:


1. Review and make recommendations regarding membership for those not named in Article IV, A 1 and 2. 

2. Make nominations for officers and general membership.


B. Other committees may be appointed on an ad hoc basis by the Chairperson with a specific charge and a specific time limit.


ARTICLE X:  MEETINGS

A. Regular meetings


1. Meetings will generally be held bi-monthly, including the annual meeting in January, unless weather or the event of insufficient business requires cancellation; a minimum of six (6) meetings annually is required. Meetings may be conducted in person, virtually, or hybrid. Telephone meetings may be allowed in rare emergent situations.

2. The Council will establish and publish a meeting schedule at the annual meeting:


3. The AAA will provide a staff member to take minutes and will be responsible for dissemination of same. 

4. Unless otherwise provided by majority vote, Robert’s Rules of Order will be used as a model in the conduct of business.  In addition, all meetings will adhere to the requirements of the Open Meetings Act. Members are expected to attend most meetings in person.

B. Special Meetings


1. Special meetings may be called by the Chairperson at the written request of six (6) members for a specified order of business.

2. Special meetings may be called by the AAA Director, with concurrence of the Chairperson of the Regional Council on Aging, for specific order of business.


ARTICLE XI:  AMENDMENTS

A. Amendments to these by laws/operational policies may be requested by the Council by action at two (2) consecutive meetings.  The NEMCSA Board of Directors, as the designator of the Council, shall have approval rights on any and all changes.


B. Amendments may be made by action of the NEMCSA Board of Directors.


C. Amendments must be approved by the NEMCSA Board of Directors with 2/3 vote.

Adopted =date=

NEMCSA Board Approval =date=

Revisions Adopted by the Northeast Michigan

  Regional Council on Aging =date=

Adopted June 5, 1998


Revisions Adopted by the Northeast Michigan 


    Regional Council on Aging 2-24-2014 

NEMCSA Board Approval 3-7-2014


1

5




image8.emf
FY 2025 RFP Award  Recommendations.pdf


FY 2025 RFP Award Recommendations.pdf
NEMCSA -REGIONS.AREA AGENCY ON AGING

Merit Award #1 and#2and State Garegiver Support AdultDay Services
Award Recommendations
Fiscal Year 2025

The Region 9 Area Agency on Aging (AAA) téceived 4.appligations for the.Merit Awards. The AAA is required to spend 50% ($114,459) of the
expected Merit Award on development of, or 6n-going support of, adult day centers. The remainder ofservice funds are being being utilized to
reimburse current providers of adult day care hndaréspité throughoutithe region’ Following the recomméndations of the Northeast Michigan
Regional Council on Aging and the approval of the NEMCSA Board of Directors, the AAA will negotiate participants and units with applicants.

. Funding Recommended Funding
Organization Program
Requested
1|Sunrise Side "Pleasant Days Adult Day Center" ADC On-going $31,184 $31,184
2|0gemaw "The Cottage" ADC On-going $20,000 $20,000
3|Otsego "The Otsego Haus" ADC On-going $67,845 $31,637
4|Roscommon "The Serenity Day Lodge" ADC On-going $80,000 $31,638
Total $199,029 $114,459

ADC - Adult Day Center






NEMCSA - REGION 9 AREAAGENCY ON AGING
Title llID Evidence Based Disease Prevention Health Promotion
Award Recommendations
Fiscal Year 2025
The Region 8 Area Agency on Aging (AAA) received 8 applicatiqns for fuhdi’hg for Evidenc'e Based Disease Pfevention Health Promotion
(EBDP). The Title llID EBDP funding is.expected to be $28:;618 for FY 2025.. Folldwing the recommendations'of the Northeast Michigan

Regional Council on Aging and the approval of the. NEMCSA Béard of Directors, the AAAwill negotiate parft?cipants and units with
applicants. All funded programs must follow:Level lll Evideihce Based program.guidelines and utilize certified leaders.

Organization Program «&r;d_iﬂg.ﬂequeste_d Recommended Funding
1|Crawford CCOA Geri-Fit - 1 workshop $4,518 $4,518
2|Crawford CCOA Bingocize - 1 workshop
3|Crawford CCOA Water Aerobics - 1 workshop
4|losco CCOA MOB - 2 workshops $2,550 $2,550
5|0gemaw CCOA MOB- 2 workshops $2,000 $2,000
6|Otsego CCOA Walk with ease - 5 workshops $6,600 $6,600
7|Otsego CCOA SAIL - 5 workshops $8,700 $8,700
8|Roscommon CCOA MOB - 4 workshops $4,250 $4,250

Total $28,618 $28,618

All required training certifications must be provided to Region 9 AAA

MOB - Matter of Balance
SAIL - Stay Active & Independent for Life

* Contingent on AEA Arthritis Foundation Aquatic Program Certification






NEMGCSA - REGION 9 AREA AGENCY ON AGING
Title IIIE National Family Caregiver Support Program (NFCSP)
Recommendations

Fiscal Year 2025

The Region 9 Area Agency on Aging (AAA) received 14 applications. The Title lIIE NFCSP funding is expected to be $110,079 for FY 2025. Following the endorsement of the
Northeast Michigan Regional Council on Aging and the approval of the NEMCSA Board of Directors, the AAA will negotiate participants and units with applicants.

Organization Category Project Funding Requested Recommended Funding
1|Alzheimer's Association EST EST - Training $3,244 $3,244
2|Atzheimer's Association EST EST - Support $6,487 $6,487
4|Otsego CCOA EST EST - Kinship Support Group $1,300 $1,300
5|Otsego CCOA EST EST - 3 Caregiver Support Groups $6,700 $6,700
6|Otsego CCOA Respite In-Home Respite $5,600 $5,600
7|Alpena Senior Citizens Council Respite In-Home Respite $10,000 $10,000
8|Crawford CCOA Respite In-Home Respite $16,920 $13,700
9|Ogemaw CCOA Respite In-Home Respite $7,000 $7,000

10|Roscommon CCOA Respite In-Home Respite $50,000 $13,700
11|Oscoda CCOA Kinship Kinship $1,200 $1,200
12|Otsego CCOA Kinship Kinship $1,800 $1,800
13| Alpena Senior Citizens Council Kinship Kinship $4,500 $4,500
14|Roscommon CCOA Kinship Kinship $3,000 $3,000
Total $114,507 $78,231
POS - Purchase of Service Caregiver Education $10,000 Unallocated-EST $7,269
EST - Caregiver Education, Support, and Training Caregiver Support $10,000 Kinship POS $9,579
EBDP - Evidence Basad Disease Prevention Caregiver Training $5,000 Unallocated-Respite $0
CG - Caregiver Kinship $20,079 Unallocated-EBDP for CG $15,000
CCOA - County Commission on Aging Respite $50,000 Total Funding $110,079

Evidence Based Disease Prevention $15,000
Total $110,079





NEMCSA - REGION 9 AREA AGENCY ON'AGING

Title VIl Elder Abuse. Prevention (EAP)
Award Recommendationhs

Fiscal Year 2025

The Region 9 Area Agency oi Aging (AAA), received 2 applications.’ The Title Vi EAP funding is expected to be $6,154 for FY 2025.
Following the endorsement of the NoﬂheastﬁgMichiga-h'Ffeg'iongl' Council on Aging and the approval of the NEMCSA Board of Directors, the
AAA \Aiill‘negotiate'par&eipants and units-with'the qpplicant.

Organization Project = Funding Requested Recommended Funding
1|Ogemaw CCOA Elder Abuse Prevention Program $600 $600
2|Otsego CCOA 65 Checklist ' i $1,750 $1,750

Total $2,350 $2,350
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Kitty Glomski



Planning and Volunteer Coordinator

July 22, 2024







Recertification – Congratulations All Counselors! 



Recertification Deadline - June 30, 2024



SOGIE training Deadline – November 15







MMAP Trainees – Orientation Part 1

Kim Fleming, Alcona COA



Alan Burke, Crawford County



Tammy Toth, Iosco County



Mary Fox, Otsego County









The Role of a MMAP Counselor

#1 Outreach 

	- Educates beneficiaries on Medicare/Medicaid/SMP topics

	- Informs the general population that MMAP exists

	- Outreach is your calling card; Outreach markets MMAP to your community

	- Explains who you are; identifies your contact info; reaches potential clients

#2 Counseling

	- Educates beneficiaries on Medicare/Medicaid/SMP topics

	Requires: 

		* that Counselors remain current on the latest information; 

		* participate in R9 update/planning meetings;

	 	* attend Statewide MMAP trainings; 

		* MMAP Certified

	- Counseling:  in-person, phone or Zoom, documents all client contacts in SHIPtools 

	- Helps ONLY those Beneficiaries that Find You !





New Counselors Needed throughout Region 9



Send possible candidates to your Regional Coordinator @ 989-358-4612



Please post regularly to your newsletters/e-newsletters/ Facebook/webpage that volunteers for MMAP are needed 



Initial Training to be conducted virtually by MMAP Trainer Jessica Fleming and scheduled for August/September, 2024











Region-wide Viewing Event
“New to Medicare” Webinar



All COA/In-Kind Sites - Confirm your participation NOW  	                 	  Aug 14, 10:00 – 11:00 so we can do press releases to media 



- Testing for equipment/connection - done by appointment.



- COAs and sites should highlight the webinar in their newsletters/PR.

  Region 9 press releases and Media will include all participating sites.



- MIPPA Participants can fill out a PAM Outreach form to submit for $200 in   MIPPA Outreach funds.























Go for the Golden Years:  the 2024 MMAP Olympics
Awards Ceremony 
Wednesday, August 7  --  9:45 to 3:00 pm
NEMCSA, 2569 US 23 South, Alpena





Special Guest – 
Jennifer Page, Ex. Dir. MMAP, Inc.








The 2024 Region 9 MMAP Awards



   

“Go for the Golden Years – The MMAP Olympics”

Agenda includes:

	The MMAP Olympic Games

	Training Webinar

	Lunch – Featuring Island Classics 

	Awards, Recognitions & Door Prizes

	Conclusion & Closing 3:00 pm

Thanks go to our Planning Committee:  Tammy Findlay, April Zettel







my Social Security accounts are changing



My Social Security is changing the way beneficiaries access their online services.  Beneficiaries will no longer be able to sign in to their personal my Social Security account with their username and password.  Instead, they’ll need to use one of SSA’s Credential Service Providers:  Login.gov or ID.me.  



For more information on my Social Security, please encourage your clients to read our publication my Social Security: How to Create an Online Account at www.ssa.gov/pubs/EN-05-10540.pdf





Let’s Talk About Aging Podcast



“Preventing Healthcare Fraud”

with Kitty Glomski













Comments/Questions?
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REGIONAL COUNCIL ON AGING MEETING





REGION 9 AREA AGENCY ON AGING

MONDAY, JULY 22, 2024







1.7.2013



Disclaimer - Using new product, Region 9 AAA doesn't recommend one brand



‹#›























































UPDATES 

UPCOMING EVENTS

2024 GRANTS

EAT SMART, MOVE MORE, WEIGH LESS

ELDER ABUSE, NEGLECT, AND EXPLOITATION PREVENTION CONFERENCE







1.7.2013



Learn to say the word “no” and don’t feel like you need to give a long or detailed explanation to why.



Other tips that are recommended to help you learn to say no include:

Rehearse – Ask yourself these questions, and rehearse the way you wish to convey your point.

Be honest – There is never a need to lie about why you are saying no.

Offer alternatives – Sometimes providing another way to go about something can help prevent you from saying yes.

Do not rush – You don’t need to say no to everything, but give yourself time to think through the consequences of committing, and then properly give a response. 



Saying No examples. 

1. I have another commitment.

2. I wish I were able to.

3. I am afraid I cannot. 

4. I don't have the bandwidth for that right now. 

5. I am honored you asked me, but I cannot right now.

6. Thanks for thinking of me...

7. I am sorry. I am not able to fit that in. 



‹#›





























ELDER ABUSE, NEGLECT, AND EXPLOITATION PREVENTION CONFERENCE

Friday, August 23, 2024

10:00 a.m. - 3:00 p.m.

Hillman United Methodist Church























15



An online 15-week weight management program.

Led by a registered dietitian nutritionist. 

The class is open to older adults (60+), family caregivers, or Kinship Caregivers who live in the twelve-county region service area. 

70%of participants have maintained or lost even more weight six months after the Eat Smart, Move More, Weigh Less classes ended.







1.7.2013



Learn to say the word “no” and don’t feel like you need to give a long or detailed explanation to why.



Other tips that are recommended to help you learn to say no include:

Rehearse – Ask yourself these questions, and rehearse the way you wish to convey your point.

Be honest – There is never a need to lie about why you are saying no.

Offer alternatives – Sometimes providing another way to go about something can help prevent you from saying yes.

Do not rush – You don’t need to say no to everything, but give yourself time to think through the consequences of committing, and then properly give a response. 



Saying No examples. 

1. I have another commitment.

2. I wish I were able to.

3. I am afraid I cannot. 

4. I don't have the bandwidth for that right now. 

5. I am honored you asked me, but I cannot right now.

6. Thanks for thinking of me...

7. I am sorry. I am not able to fit that in. 



‹#›

















CAREGIVER RESOURCE CENTER

AAA Caregiver Connection Facebook Page 

Support Group Network

Self-Care Module 

Marketing and Promotion































FALL PREVENTION TOOLKITS

Placemats 

Presentation(s)

Press Release

Social Media Posts

Additional Handouts 

Fall Prevention Week is September 23-27, 2024

































FALL PREVENTION PLACEMATS























AGING OPIOID GRANT

Region 9 AAA is distributing this flyer to the COAS.





























Webinars: 

August 15, 2024: What Color is Your Food? Why that is Important?

August 16, 2024: Preparing for Loss Death, Dying, and Grieving

September 11, 2024: Heart-Healthy Cooking Made Easy

September 13, 2024: Maintaining Health During Challenging Times

October 9, 2024: Financial Wellness: Ideas for Reducing Expenses

October 11, 2024: The Emotional Side of Caregiving

November 8, 2024: Gratitude Explosion 

Matter of Balance:

Alpena: August 5, 2024 - August 28, 2024, from 1:00-3:00pm 

Gaylord: March 31, 2025 - May 19, 2025, from 9:00am-11:00am

Oscoda: March 31, 2025 - May 19, 2025, 1:30pm-3:30pm

Powerful Tools for Caregivers 

Alpena: August 6, 2024 - September 10, 2024, from 1:00pm-2:30pm 

Virtual: October 23, 2024 - November 27, 2024, from 1:30pm-3:00pm

Virtual: February 3, 2025 - March 10, 2025, from 1:30pm-3:00pm

PATH

Diabetes PATH (Alpena): August 7, 2024-September 10, 2024, from 9:00-11:30am

Diabetes PATH (Virtual): February 4, 2025-March 11, 2025, from 1:30pm-3:30pm

Chronic Pain PATH: April 2, 2025-May 7, 2025 from 1:00-3:00pm 





Questions??

Comments??

Concerns?
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Elder Abuse, Neglect, and S
Exploitation Prevention ARES SORMEC
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Friday, August 23, 2024
10:00 a.m. - 3:00 p.m.
Hillman United Methodist Church
111 Maple Street
Hillman, MI 49746
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SELF-CARE
HANDBOOK

will be caregivers, and those who will need caregivers:

“There are four kinds of people in the worlc: those who have
been caregivers, those who are currently caregivers, those who
- Former First Lady Rosalynn Carter
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ONE OUT OF FOUR OLDER
PEOPLE FALLS EACH YEAR.

UNSCRAMBLE

HOW CAN FALLS BE PREVENTED?

1.Stay physically active. i 2.5l

2.Have your eyes and hearing tested. 3. hrwot = =

3.Find out about the side effects of any 4.r L PSR T N
medicine you take. invsi

4.Review medications with your doctor or
pharmacist.

5.Use an assistive device if you need help
feeling steady or walking.

6.Attend a fall prevention workshop like A
Matter of Balance.

7.Get enough sleep.

8.Remove home hazards and clutter. 2 oeextins dscof

9.Limit the amount of alcohol you drmk./ 13.a -

10.Stand up slowly.
11.Light up your living space.
- gl 2. Wear sensible footwear. =

True or False: 1 20. ilel - - E—

True or False: 2
| A Ll

True or False: )\
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BENEFITS OF DAILY WALKS

Brain Improves
Mood *

.. Decreases
Diabetes Risk

Increases Lung

* Capacity

Tightens Abdominal

=" Muscles

Joints «o.. Speedsup

fealthy Digestion
Lowers risk of <Reduces Stress
Blood Clots * * * * and Depression

Half of all adults get enough aerobic
physical activity to improve their health,

BENEFITS OF
ASSISTIVE DEVICES

Assistive Devices are desigried to assist a
person o perform a paricular task. Many people
with disabilities depend on assistive devices to
enable them to carry out daily activities.

Helpseniors  _Increases Improves  Enables social

ageinplace. independence. ~quality of life. connections.
ncreases " Supports senor _ Enhances  Restores senior

senior safety. convenience.  confidence.

FALL PREVENTION
CROSSWORD

N

DOWN

ACROSS

1. Wearing proper ____
the risk of an injury.
2.___ should never used as a step stool.

3.__ are the leading cause of injury for people
over 25+

6. ___ strengthens bones and muscles.

8. Drink 6-8 glasses of each day to
prevent dehydration.

9.Your __ should be checked by a doctor each
year.

11. Most fatal falls happen at

can significantly reduce

4. Install on stairways.

5. is one of the most important ways to
reduce your chances of falling.

7. Athrow __ can cause you to slip and fall.
10. __ should be installed along the path
from bedroom to bathroom.

12.A___ dosage change can make you drowsy
orlight-headed.

ARApARARR

WHAT IS MATTER OF BALANCE (MOB)?

MOB is an eight two-hour group session led
by trained facilitators that helps older adults
concerned about falls; who have fallen in the
East or are interested in improving flexibility,
alance, and strength. The sessions are
designed to reduce the fear of falling and
increase activity levels among older adults.

YOU WILL LEARN TO:

* View falls as controllable.

* Set goals for increasing activity.

+ Make changes to reduce fall risks at home.
* Exercise to increase strength and balance.

WHO SHOULD ATTEND?

* Anyone concerned with falling.
Anyone interested in improving
balance, flexibility and strength
Anyone who has fallen.
Anyone who has restricted activities
because of a fear of falling.

For more information and a list of
local Fall Prevention workshops
contact: Brooke Mainville at
989.358.4616 or
mainvilleb@nemcsa.org

M

True or False Answers: False, True, True

Unscramble Answers: Strength, Shower Chair, Throw
Rugs, Exercise, Vision, Poor Lighting, Rest Breaks,
Medication Management, Clutter on Floor, Cell Phone,
Anxiety, Extension Cords, Safety, Fear, Drinking Water,
Wheelchair Brakes, Blood Pressure, Wet Floors, A
Matter of Balance, Flexibility

Crossword Answers:

Down: Footwear, Chair, Falls,
Calcium, Water, Vision, Home
Across: Handrails, Exercise, Rug,
Nightiight, and Medication
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LEGAL SERVICES OF
NORTHERN MICHIGAN, INC.

Bridging the Justice Gap for over 50 years

Presenter: Mary Kavanaugh-Gahn, Deputy Director

9.23.2024 Region 9 Area Agency on Aging





Legal Services of Northern Michigan

LSNM is a public interest law firm with offices serving 36 counties.
Fully staffed, we have 12 staff attorneys and we host 2 attorneys funded
by a VOCA grant.

Our main funding sources are:
Legal Services Corporation (LSC) & Michigan State Bar Foundation (MSBF)
There is an income/asset limit-

*At or below 125% of the poverty level/assets < $15,000 with some
exceptions. We are grant-funded and must follow certain guidelines for
case eligibility.






LSNM Principles Of Service

Case Selection Priorities

1. Safe, Secure and Stable Families
2. Habitable, Safe and Affordable Housing
3. Adequate Resources to Live Independently

4. Fundamental Rights





LEGAL ISSUES

HOUSING

FAMILY LAW/DOMESTIC VIOLENCE
ELDER ABUSE/ELDER LAW
CONSUMER LAW

BENEFITS LAW/INCOME





Region 9 Area Agency on Aging

Stakeholders/Roles
Case Eligibility/Intake Process






LSNM and Region 9 AAA

LSNM receives Office of Services to the Aging (OSA) funds to
provide civil legal services to seniors, age 60 and older in the 12
county region.

Alcona, Alpena, Arenac, Cheboygan, Crawford, losco,
Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle, and
Roscommon

No income limit-but must focus on “needy and frail”.






LSNM and Region 9 AAA

LSNM receives $27,400 annually to cover the 12 counties.

US Census Bureau-2023 Quick Facts estimate # of Seniors
over age of 65 in 12 County region is 65,695

@/






LSNM and VOCA Elder Abuse Grant

No assets or income limits but focus on serving those who cannot
afford private counsel

Abuse does not have to fit the “recent and substantial” requirement of
LSNM

CVLAP VOCA- Elder Abuse Attorney is responsible for all of the
northern Lower Peninsula. This may limit the number/type of cases
accepted






LSNM’s Role

ATTORNEYS

Our attorneys are generalists. They handle cases in the following priority areas:

Domestic relations — divorce, paternity, custody, parenting time when there has been
recent and substantial domestic violence/sexual abuse against the potential client or
children

Housing — evictions, foreclosures
Consumer — debt collection, contract disputes
Benefits — Social Security Disability, Unemployment, food assistance

Services to Seniors — simple estate planning, divorce (no DV required), fraud issues,
collections, contracts, benefits






Area Agency on Aging Role

ADVOCATES

What roles does AAANM fill when clients are referred to LSNM?






Intake Process-Overview

Role of Intake Staff:

>Preliminary screening for financial eligibility and legal issue
>Must speak directly with the senior when possible

First part of the screening process - personal information

>Residence, contact information,wages etc

Second part of the screening process-legal issue

>areas of law LSNM prohibited from practicing

>often more than one legal issue, they just might not know






What to Expect After the Intake?

Within two, three days, the senior should receive a call to schedule an
appointment if one was not made at the initial intake.

The attorney and senior have their initial meeting-either in-person or by
telephone. The attorney determines whether to accept the case base upon
information provided during the meeting.*

The meeting needs to be solely between the attorney and senior to ensure
attorney/client confidentiality is preserved. **






Legal Services of Northern Michigan

QUESTIONS - - DISCUSSION
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Kitty Glomski



Planning and Volunteer Coordinator

 September 23, 2024





Congratulations New MMAP Counselors!

Kim Fleming, Alcona COA



Alan Burke, Crawford County



Tammy Toth, Iosco County



Mary Fox, Otsego County









The 2024 Region 9 MMAP Awards



   “Go for the Golden Years – The MMAP Olympics”

	Gold-Framed Certificates and Medals were awarded by

	MMAP Executive Director Jennifer Page

	August 7 @ NEMCSA Headquarters

	

Speakers:

	Lisa Bolan, NEMCSA Executive Director

	Jeff Meden, PACE NE MI Executive Director





Go for the Golden Years Certificate









  Region 9 Certificate Awards

Rookie of the Year

Bradd Chisholm, Alcona County Volunteer

Above and Beyond Awards

Kathy MacArthur, Samaritas – Alpena

Karen Meyers, Rogers City Community Ctr – Presque Isle County

Counselor of the Year Award

Tammy Findlay, Crawford County

Leadership Award

April Zettel, Ogemaw County	





 State Award – 
     presented by MMAP Executive Director Jennifer Page

Site Coordinator of the Year!

Alice Dawson, Cheboygan COA









Carry the spirit of the Olympic Flag to your COA



Thank your MMAP Counselor for their service to your Community



Deliver the package(s) for distribution to your area’s Counselors

Ambassadors Needed to Close Our Celebration





MMAP Client Issues to Watch For

MDHHS Beneficiary letters - call Michigan Enrolls (1-800-975-7630):

- Losing their managed Medicaid plans from United Healthcare & Meridian

- Need to switch to a new Medicaid Provider by Sept 17 with the new Medicaid plan starting Oct 1: 

	McLaren Health Plan

	Molina Healthcare of Michigan

	Blue Cross Complete of Michigan (new)

	Priority Health Choice (new)

	-Or- Straight Medicaid

- Michigan Enrolls checks for participating hospitals, doctors, transportation…





CMS Releases New Medicaid Unwinding Guidelines

Centers for Medicare and Medicaid Services (CMS) released guidance to help states with processing of Medicaid renewals following the Medicaid public health emergency (PHE) unwinding period. 

Under PHE unwinding, states were supposed to conduct renewals for all Medicaid enrollees within twelve months; however, some states are dealing with significant renewal backlogs, causing confusion and disruption for beneficiaries.

To address these problems, CMS is giving states a new extended deadline of December 31, 2025, to complete unwinding-related renewals. 

Beginning in January 2026, states must return to timely processing renewals on a 12-month timeline as required under federal law.   







2025 Social Security Info

The 2025 cost-of-living adjustment (COLA) is now forecast to come in at 2.5% calculation.  The projected increase is not yet official, as the Social Security Administration typically determines the following year's COLA in mid-October. 

In 2024, the COLA increase was 3.2% and 8.7% in 2023 (the historical average is at about 2.6%).

Approximately two-thirds of seniors rely on Social Security for more than half of their monthly income, and 28% depend on it entirely," according to TSCL Research.





2024 Open Enrollment Training 

SOGI Training - Wednesday, Oct 2



Full Day Site Coordinators OE Mtg –                   Monday, Oct 7



MMAP University Open Enrollment Training w/Jessica Fleming – Oct 9







August 14 Region-wide 
New to Medicare Webinar – Success!



- August 14 Region 9 Event was attended by 26 attendees and 13 sites



Let’s Continue to make viewing available at COAs and other sites – 

highlight monthly in newsletters/PR

Counselors include monthly webinar in their local MMAP Work Plan







MIPPA Contract – Funds ended/
NEW Contract Begins



Have been used up for FY 24



New funding starts September 1, 2024 (after contracts are signed)



MMAP will schedule training TBD for MIPPA sites





           Medicare & You 2025 Handbooks







We will have opportunity to order more Medicare and You 2025 books after printing – a pre-order was placed



Please anticipate your needs and notify your RC



Large orders can be shipped direct



All counselors will receive a handbook – will be delivered to COA





Open Enrollment – October 15 thru December 7







Comments/Questions?
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UPDATES
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A MATTER OF
BALANCE

ELDER ABUSE,

E)nggﬁ&figﬁ MATTER OF GRANT UPCOMING

PREVENTION BALANCE UPDATES EVENTS
CONFERENCE






ELDER ABUSE, NEGLECT, AND EXPLOITATION
PREVENTION CONFERENCE

The conference was
held on Friday, August
23, 2024, at the
Hillman United
Methodist Church. 69
participants attend
with four vendors.

“This conference helped me personally and professionally! | am more aware of ways to help others.”

“I believe this information will make make more aware of abuse and neglect.”

—





NUMBER OF MATTER OF
BALANCE WORKSHOPS

CHEBOYGAN
e Virtual

o 1 Workshop (Region 9 AAA)
« Alcona

o 2 Workshops
« Alpena

o 1 Workshop (Region 9 AAA)
« Arenac

o 1 Workshop (Region 9 AAA)
« Cheboygan

o 1 Workshop
« Crawford

o 1 Workshop (MSU)
- losco

o 2 Workshops
- Ogemaw

o 2 Workshops
« Roscommon

o 2 Workshops

Total: 13 Workshops

ALCONA

ROSCOMMON






MATTER OF BALANCE

Matter of Balance Alpena Matter of Balance Refresher






CAREGIVER RESOURCE CENTER (CRC)

e Caregiver Resource Center (CRC) Grant Proposals:
> Alcona, Alpena, losco, Otsego, and Roscommon

e Self-Care Module
e Support Group Collaborative






AGING OPIOID GRANT saveaLrre: -~

HOW TO PREV%I\:I['F P

MEDICATION MISUSEM *, \*%

Warning Signs of

What are Opioids? Opioid Overdose
Opioic%is are narcotics used for pain Reco&;nizing the signis of opioid
relief that produce morphine-like overdose is essential to saving o ;
effects on the bodty. These drugs have lives.Call 911 immediately if a 69% of people nac}_lontaylly whto
significant side effects and can even person exhibits ANY of the misuse pain medication ge

it from a friend or relative.

Region 9 AAA is distributing — 10

C N . and/or feels clammy.
OIATEION INCIITIC S, | Their body goes limp.
Hydrocodone (Vicodin, Noroco)

° 4 Their fingernails or lips Since 2000, opioid overdose deaths

this flyer to the COAS for Sttt || e, | R
Codeine (Tylenol #3, Tylenol #4) | | They start vomiting or

Home Delivered Meals.
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Fentanyl making gurgling noises. * wﬁ h\ % I‘. fl'\

¥ethado?eU| || They cannot be awakened tb A
ramadol (Ultram) orare unable to speak. Seven Michigan residents die every

Heroin [ i ini
[ ] lllz,?’:rrsbésgggng ar heartbeat day from an opioid overdose.

Monitor Take Back
®

&

Ld
]
Be Responsible U

Wlth YOUI’ Keep medications out Keep track Qf Drop Off expired,

Medications. of sight and in a safe medication and take unused, or unwanted

SRA SaCUrS blats. only as directed. medications at a local
P y Take Back location.

[ Never give your prescription to others.

YOU To lower the risk N i ; ioti
of prescription ever use another person’s prescription.
NARCAN drug misuse — Never change or stop the dosage without

N ARG AN~ s AVE 2:23: these easy (;onsultir.\g wi.th your doctor. o
ollow directions on your medication.
LIVES

Nalowene HEl Nasal Spray dmy

IF YOU OR SOMEONE YOU KNOW

STRUGGLES WITH ADDIcTIONCALL ~ 1-800-662-4357

SAMHSA NATIONAL HELPLINE:

Funding for this Aging Opioid Project has been provided by the
Bureau of Aging, Community Living, and Supports, MDHHS.






Webinars:
e October 9, 2024: Financial Wellness: Ideas for Reducing Expenses
e October 11, 2024: The Emotional Side of Caregiving
 November 8, 2024: Gratitude Explosion
e December 12, 2024: Introduction to Tai Chi
e January 9, 2025: Protect Yourself from Scams and Fraud
e February 13, 2025: Home Safety and Radon

Matter of Balance:
e Gaylord: March 31, 2025 - May 19, 2025, from 9:00am-11:00am
e Oscoda: March 31, 2025 - May 19, 2025, 1:30pm-3:30pm

A MATTER OF
BALANCE
MANAGING CONCERNS ABOUT FALLS

Powerful Tools for Caregivers
<aregivers | o Virtual: October 23, 2024 - November 27, 2024, from 1:30pm-3:00pm
e Virtual: February 3, 2025 - March 10, 2025, from 1:30pm-3:00pm

PATH
e Diabetes PATH (Virtual): February 4, 2025-March 11, 2025, from 1:30pm-3:30pm
e Chronic Pain PATH: April 2, 2025-May 7, 2025 from 1:00-3:00pm






Questions?

Comments?

STm
s Z
3 5 T
% &/ \ MRED poehcy
?.
v semiss

AAAAAAAAAAAAAAAAA







image14.emf
Senior Aliance  Monthly Update.pdf


Senior Aliance Monthly Update.pdf
.The Senior
Alliance
COLLOQUY

The Senior Alliance's Monthly Advocacy Update

November 26, 2024
Volume 5.11

Welcome to The Senior Alliance's advocacy newsletter, COLLOQUY!
This monthly e-mail is a look at the issues, legislation, and events impacting aging.

Guardianship Bill Package Update

The Michigan guardianship bill package (House Bills 4909-4912) was approved by the
Senate's Civil Rights, Judiciary, and Public Safety Committee on November 14, 2024.
The bills now await a vote by the full Senate. Because several amendments were made
after the bills originally passed the House, if the Senate approves them, they will be sent
back to the House for a final vote. If both the Senate and House pass the bills before
the end of the 2023-2024 legislative session in December, they will then be sent to
Governor Whitmer for her approval.

As a reminder, House Bills 4909 - 4912 aim to shore up some of the malpractice within
Michigan's guardianship system. Notably, they do the following:

¢ Requires guardians to visit the individuals under their care at least once a month.

¢ Requires judges to explain on the record why family members were passed over
for guardianship in favor of professionals.

e Requires guardians to take reasonable steps to protect their ward's important
personal belongings, such as wedding albums or family heirlooms.

¢ Prohibits guardians ad litem who recommend guardianship for a ward from
becoming the professional guardian for that same ward.

¢ Requires probate courts to state on the record why the sale of a ward's home is in
their best interest.

To learn more about this pill package or to advocate for its passage, click here.

Michigan Medicare Assistance Program (MMAP) Updates

Currently, each of the 16 Area Agencies on Aging in the state of Michigan have a
service called the State Health Insurance Assistance Program (SHIP), or as it's long
been known in Michigan, the Michigan Medicare Assistance Program (MMAP). Earlier
this year, the Michigan Department of Health and Human Services--which distributes
the federals funds that support this program and hold authority over the program's
policies and procedures--announced that the SHIP funds would be included in a
competitive statewide funding opportunity. Until this announcement, SHIP funds were
issued to the 16 Area Agencies on Aging without a competitive funding application
required. The contracts for this program will be awarded in early 2025 with the program
starting in April 2025 under the new contract structure.






Additionally, a portion of SHIP'sS’/MMAP's funding is currently at risk at the federal level.
During the budget negotiations for the federal Fiscal Year 2023 budget, funding and
authorization for the Medicare Improvements for Patients and Providers Act (MIPPA)
was taken out, and then temporarily reinstated until December 31, 2024. MIPPA makes
up a portion of SHIP's/MMAP's overall funding and ensures the program's counselors
are conducting outreach specifically to low-income families and individuals. The Senior
Alliance continues to advocate for MIPPA funds to be reinstated before the new year.

The Senior Alliance's MMAP team has had an incredibly busy and successful time
during Medicare Annual Enroliment Season this year. The Senior Alliance team is
hopeful that we will be awarded a SHIP contract in 2025 to continue serving our
community members with this vital program.

Older Americans Act Reauthorization

After their return from Thanksgiving break next week, the U.S. Senate will attempt to
expedite the passage of the 2024 bipartisan Older Americans Act (OAA) Reauthorization
Act (S.4776) through a process called the "unanimous consent" agreement. Under this
rule, senators are informed that leadership intends to quickly move a bill to the floor for a
vote unless any senator objects within a short period of time. The process is generally
reserved for non-controversial legislation. Once passed by the Senate, S. 4776 will be
sent to the House of Representatives for their consideration.

The OAA, originally passed in 1965, is scheduled to be reauthorized every four years to
keep the legislation current with best practices. Because the OAA expired in September,
Congress will need to act quickly to ensure programs like Meals on Wheels or Long Term
Care Ombudsman services do not become unauthorized and unfunded. There are
currently 11 million older adults and family caregivers who receive Older Americans Act
services in communities across the country.

Federal Budget Update

The Fiscal Year 2025 budget is still underway, with the federal government currently
being funded by a continuing resolution that expires December 21, 2024. It is
anticipated that another continuing resolution will be passed before December 21 to
give the new presidential administration time to provide their input on the fiscal year's
budget.

To advocate for increases in spending levels for aging programs, click here.

Government Affairs and Outreach Specialist Position Open

The Senior Alliance is now hiring a Government Affairs and Outreach Specialist. If you
are interested in advocating to improve the quality of life for older adults by advocating
for policies, funding, and services that meet their needs, then consider contacting
Lauren Wonsowski, HR Assistant, for more information at
lwonsowski@thesenioralliance.org.

Coffee Hours

Coffee hours are a great way for constituents to engage with their legislators in an
informal setting. If your legislator is hosting an upcoming coffee hour, consider going to
share your thoughts on issues or receive assistance with government-related matters.

Below are the November coffee hours occurring in western Wayne County and
Downriver:
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Executive Summary

Critical Transportation Gaps Threaten Vulnerable Rural Seniors in Michigan

In rural Tosco County, Michigan, seniors are struggling to access essential medical care due to a
lack of non-emergency medical transportation (NEMT). This report reveals how these
transportation barriers are putting the health and independence of our rural aging population at
risk. The report details how vulnerable seniors in Iosco County depend on family members who
are often not residents of the county to obtain routine medical and health care services.
Recommendations for research, program development and public policy are offered.

Between June 2023 and August 2024, the Rural Health Group conducted a systematic survey,
funded by the Michigan Health Endowment Fund, representing 233 home-delivered meal
recipients. Of those, 84 individuals responded to personal interviews in their homes about
transportation access, medical needs, health insurance coverage and healthcare utilization.

Key Findings

*  9.4% of respondents experienced delayed or canceled medical care due to lack
of transportation. This implicates a high risk for thousands of rural seniors in
Michigan.

e Public and private transportation options are inadequate and poorly
coordinated. Most public services can’t cross county lines, leaving seniors
without access to medical facilities and specialty health care services located far
from their homes.

e Medicaid-NEMT services were underused due to complicated procedures and
lack of awareness. No respondents in this study, including those who
experienced delayed or canceled health care used the Medicaid-NEMT
services for which they were entitled.

e Chronic medical conditions require frequent appointments, but unreliable
transportation leads to delayed care, which threatens the ability of seniors to live
independently. Most respondents in this study deal with ongoing chronic medical
problems.

e Most vulnerable elders lack a clear understanding of their own healthcare
insurance.

One survey respondent explained to the interview team:

"(Respondent) was warned that he 'would be fired as a patient if he continued. not to show
up' to his appointments. It is difficult for him to get his prescriptions filled w1t.h no way
to get to the doctor's office. (His) Son had to call an ambulance after finding him in his
room. His blood sugar spiked so high that had his son not found him within that hour,
doctors said he would've passed away. (Respondent) has no form of reliable
transportation to medical appointments."






Recommendations for Action

1. Replicate Research Nationwide in Rural Communities
Further studies in other rural populations will validate these findings and help
assess the extent of NEMT issues.

2. Systematically Improve NEMT Services Availability and Access
Improve and coordinate transportation resources to ensure rural populations have
equal access to healthcare that is not equally available in rural counties.

3. Create EMS NEMT Divisions
Establish dedicated NEMT divisions within existing EMS services, reducing
unnecessary emergency service use, offering affordable transportation options,
and providing more efficient routine transportation for vulnerable seniors.

4. Policy Reform
Transfer Medicaid-NEMT services for seniors to the Older Americans Act. This
would ensure better oversight, higher administrative priority, and more effective
service delivery for seniors' medical transportation needs.

Conclusions

The consequences of inadequate NEMT are clear: poor medical outcomes, preventable
hospitalizations, and increased strain on emergency services. Without action, the growing elderly
population in Michigan's rural counties will continue to suffer from interrupted, delayed or
canceled care and worsening health. Failing to respond would be far more costly than fully
addressing this issue as a high priority.

Addressing this issue will improve health outcomes, reduce the burden on EMS, stimulate
local economic development, and enhance the independence of seniors across Michigan.

We urge policymakers, healthcare providers, and transportation agencies to collaborate and
address these transportation deficiencies before they lead to further health deterioration in rural
communities. A comprehensive understanding of existing and potential NEMT services would
stimulate accountability, increase awareness of services and deficiencies, give visibility to
unserved needs, and eontribute to community and economic development.

The Rural Health Group
Tawas City, Michigan
September 2024
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Sheet1

		

		2024 Account balances as of October 31, 2024

				October 2024		September 2024		October 2023

		1010 Huntington Bank General Checking
(Payables)		$21,760.53		$25,491.67		$127,141.22

		1020 Huntington Bank IOLTA 
(Client Trust Account)		$0.00		$0.00		0

		1030 Huntington Bank Staff Checking
(Local office accounts. Limit $200/check)		$2,168.39		$3,076.08		$4,907.28

		1050 Huntington Bank MM2 (ACH deposits)		$109,363.10		$297,942.19		$56,545.68

		1040 Huntington Bank MM1		$0.00		$0.00		$24,615.98

		1060 Chase Bank Checking
(Used to transfer CD funds)		$4,927.81		$4,927.81		$4,927.81

		1061 Chase Bank CD		$126,629.89		$126,629.89		$121,742.82

		1063 Chase Bank CD		$125,412.67		$125,412.67		$120,000.00

		1070 UP State Bank 2 Yr CD		$135,318.45		$135,318.45		$133,438.53

		1071 UP State Bank 1 Yr CD		$104,262.95		$103,923.35		$102,917.46

		1072 UP State Bank Staff Checking
(No Huntington Bank in area)		$100.00		$200.00		$100.00

		1080 Central Savings Band CD		$257,987.33		$257,320.35		$254,157.39

		1090 IntraFi (Sweep account)		$950,626.41		$943,653.11		$809,950.72

		Total		$1,838,557.53		$2,023,895.57		$1,760,444.89
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		CASH FLOW		Jan		Feb.		Mar.		Apr.		May		June		July		Aug.		Sept.		Oct.		Nov.		Dec.		Y.T.D.				2024		DIFF

		2024																										TOTALS		PRO RATA		BUDGET		(YTD-PRO)



		500 Attny		$71,030		$71,761		$75,635		$75,674		$111,739		$99,672		$85,695		$80,040		$83,379		$125,153						$879,777		$931,927		$1,118,312		-$52,149

		501 Non-Attny		$20,159		$19,690		$22,161		$22,292		$33,465		$30,351		$21,691		$23,787		$20,487		$28,104						$242,186		$258,002		$309,602		-$15,815

		 TOT/WAGES		$91,190		$91,451		$97,796		$97,965		$145,204		$130,023		$107,386		$103,826		$103,866		$153,258		$0		$0		$1,121,964		$1,189,928		$1,427,914		-$67,965



		FRINGES

		510 FICA/MED		$6,995		$7,015		$7,500		$7,513		$11,136		$9,964		$8,231		$7,958		$7,961		$11,744						$86,016		$94,102		$112,922		-$8,086

		511 U/C		$420		$330		$129		$94		$31		$2		$27		$37		$32		$24						$1,126		$500		$600		$626

		512 Hosp		$15,029		$16,896		$18,040		$21,502		$19,650		$17,132		$12,230		$18,988		$14,374		$16,601						$170,442		$229,581		$275,497		-$59,138

		513 Dent		$1,640		$1,640		$2,351		$1,969		$1,902		$1,902		$1,644		$1,907		$0		$2,706						$17,662		$19,473		$23,368		-$1,811

		514 Life&Dis		$854		$854		$1,146		$1,101		$1,131		$1,055		$948		$1,169		$0		$1,587						$9,844		$10,000		$12,000		-$156

		515 Retire		$3,249		$3,252		$3,259		$3,254		$4,887		$4,255		$3,076		$3,141		$3,277		$5,488						$37,138		$53,829		$64,595		-$16,691

		516 W/C		$297		$297		$319		$319		$474		$424		$348		$339		$336		$495						$3,647		$3,500		$4,200		$147

		517 Vision Reimb.		$522		$0		$220		$30		$148		$0		$0		$500		$0		$0						$1,420		$4,375		$5,250		-$2,955



		  TOT/FRNGE		$29,005		$30,284		$32,964		$35,782		$39,359		$34,736		$26,504		$34,038		$25,981		$38,644		$0		$0		$327,296		$415,360		$498,432		-$88,064

		  TOT/PERSL		$120,194		$121,735		$130,759		$133,747		$184,563		$164,759		$133,889		$137,864		$129,847		$191,902		$0		$0		$1,449,259		$1,605,288		$1,926,346		-$156,029



		TRAVEL

		530 Client Related		$855		$1,213		$1,014		$1,133		$1,730		$1,016		$1,700		$1,634		$1,689		$2,487						$14,471		$15,000		$18,000		-$529

		531 Staff Related		$0		$0		$1,441		$796		$666		$1,715		$829		$161		$520		$704						$6,834		$833		$1,000		$6,001

		532 Board Related		$0				$0				$0		$0		$0		$0				$190						$190		$2,500		$3,000		-$2,311

		533 PAI Related		$0		$125		$0		$165		$205		$120		$303		$153		$134		$0						$1,204		$833		$1,000		$371

		534 Administrative		$681		$788		$657		$1,135				$0		$367		$1,291		$682		$709						$6,311		$4,167		$5,000		$2,145

		  SUBTOTAL		$1,536		$2,126		$3,113		$3,229		$2,601		$2,851		$3,199		$3,238		$3,026		$4,091		$0		$0		$29,009		$23,333		$28,000		$5,676



		SPACE

		540 Rent/Parking		$9,749		$9,749		$8,995		$5,973		$7,824		$7,574		$7,655		$7,655		$7,655		$7,655						$80,486		$78,786		$94,543		$1,700

		541-542 Utilities		$1,946		$1,772		$1,808		$1,612		$911		$599		$362		$590		$393		$423						$10,416		$12,083		$14,500		-$1,667

		543 Off Maint		$403		$210		$1,143		$358		$349		$120		$191		$1,553		$200		$436						$4,963		$4,167		$5,000		$796

		550&552 Off &Comp.Supp.		$1,145		$1,116		$1,771		$3,704		$274		$1,381		$717		$4,456		$816		$373						$15,752		$5,833		$7,000		$9,919

		551 JantSupp		$0		$0		$103		$45		$49		$0		$26		$51		$349		$50						$673		$833		$1,000		-$161

		581&584 Telephn&Internet		$3,011		$2,939		$3,246		$2,537		$2,669		$2,779		$4,428		$766		$2,814		$2,670						$27,858		$31,250		$37,500		-$3,392

		582 Postage		$847		$0		$233		$907		$500		$576		$581		$885		$18		$1,547						$6,095		$10,417		$12,500		-$4,322

		  SUBTOTAL		$17,102		$15,786		$17,299		$15,137		$12,576		$13,029		$13,959		$15,956		$12,245		$13,154		$0		$0		$146,243		$143,369		$172,043		$2,874



		OTHER COSTS																												ProRata (10/Oct)

		520 Contract Services for clients		$6,331		$6,011		$3,712		$6,899		$8,501		$9,449		$4,517		$5,670		$6,083		$35,388						$92,560		$83,333		$100,000		$9,227

		521 Audit/Rep. Contract		$0		$0		$4,000		$13,000		$9,400		$0		$0		$9,200										$35,600		$23,333		$28,000		$12,267

		523 Acctg Ser Cont		$4,250		$0		$0		$0		$0		$18,400		$4,600				$5,300		$4,600						$37,150		$44,167		$53,000		-$7,017

		525 ContServices		$250		$5,062		$1,650		$5,062		$0		$3,095		$2,000												$17,119		$10,000		$12,000		$7,119

		560Lease561Rent (Equip.)		$0		$0		$0				$0		$0		$323												$323		$333		$400		-$10

		562 - 563 Equip.Maint.		$200		$1,419		$171		$190		$107		$437		$173		$243		$286		$135						$3,362		$2,500		$3,000		$862

		564 Cputr/Sup,Softwr &Lic.		$28		$0		$0		$1,128		$214		$14		$14				$16		$16						$1,430		$4,167		$5,000		-$2,737

		570 StaffTrain.		$0		$1,525		$550		$195		$6,131		$1,354		$2,729		$449				$1,167						$14,100		$4,167		$5,000		$9,933

		571 Prof.Dues		$8,319		$0		$0		$213		$27		$0		$60				$415		$6,070						$15,104		$13,333		$16,000		$1,771

		572 LawBks 573 CDROM		$350		$350		$1,416		-$533		$357		$707		$1,107		$357		$1,115		$926						$6,151		$6,667		$8,000		-$516

		574 Board Train.		$0		$0		$0		$0		$0		$0		$0												$0		$1,667		$2,000		-$1,667

		553&575 Office Equip&Acq.		$0		$0		$0		$0		$0		$0		$0												$0		$0		$0		$0

		580 Insurance		$153		$1,115		$0		$413		$1,375		$1,692		$1,240		$1,237		$1,458		$6,815						$15,498		$14,167		$17,000		$1,331

		546 Prof. Liab Ins		$0		$0		$0		$0		$0		$0		$0												$0		$0		$0		$0

		583 BkChgs&Exp.		$143		$133		$152		$152		$152		$152		$192		$394		$167		$165						$1,803		$1,875		$2,250		-$72

		576 & 590 Misc. Exp.		$0		$20		$20		$0		$222		$0		$43		$30		$51		$20						$406		$417		$500		-$11

		600 Litigation		$271		$290		$288		$283		$203		$439		$154		$352		$258		$880						$3,418		$3,333		$4,000		$84

		  SUBTOTAL		$20,295		$15,925		$11,959		$27,002		$26,687		$35,740		$17,153		$17,933		$15,149		$56,181		$0		$0		$244,024		$213,458		$256,150		$30,566



		  TOTAL NON-PERS		$38,933		$33,836		$32,371		$45,368		$41,865		$51,619		$34,311		$37,128		$30,420		$73,426		$0		$0		$419,277		$380,161		$456,193		$39,116

		  TOTAL EXPENDTRS		$159,127		$155,571		$163,130		$179,115		$226,428		$216,378		$168,200		$174,992		$160,266		$265,328		$0		$0		$1,868,536		$1,985,449		$2,382,539		-$116,913



		REVENUES		Jan.																								Y.T.D.		ProRata (10/Oct)		2024		Diff

		400 LSC GRANT**		$91,054		$91,054		$91,054		$91,054		$182,108		$0		$91,054		$182,108				$91,054						$910,540		$910,549		$1,092,659		-$9

		401 IOLTA		$18,750						$18,750						$18,750						$18,750						$75,000		$62,500		$75,000		$12,500

		402 Filing Fees		$0		$62,226				$15,742		$104,073						$113,660										$295,701		$329,167		$395,000		-$33,466

		40300 Seniors R9		$5,976		$200		$3,256		$35,311		$2,277				$6,785		$2,290		$681		$1,482						$58,258		$50,960		$61,152		$7,298

		40350 Seniors R10		$2,500		$2,500		$2,500				$2,500		$2,500		$10,000						$5,000						$27,500		$25,000		$30,000		$2,500

		40370 Seniors R 11		$11,259						$13,900						$13,033				$100		$11,958						$50,250		$41,750		$50,100		$8,500

		405 MISC. GRANTS		$1,500				$2,000																				$3,500		$0		$0		$3,500

		406 COBRA (Ins. Reimb.)		$0																		$314						$314		$0		$0		$314

		407 MSBF EDP		$0						$75,251						$41,799						$69,630						$186,680		$198,017		$237,620		-$11,337

		408 Guardianship		$1,647				$300		$1,449		$1,472		$300						$2,247		$1,749						$9,164		$6,667		$8,000		$2,497

		410 Atty/Med Fees		$0																								$0		$833		$1,000		-$833

		411 Client Fees		$0		$64		$1,967		$30		$145		$118		$230		$11		$206		$52						$2,824		$1,250		$1,500		$1,574

		412 Interest Income		$3,271		$6,935		$9,573		$3,801		$4,445		$4,290		$4,160		$6,434		$4,268		$3,730						$50,907		$23,333		$28,000		$27,573

		413 Donations/Misc. Inc.		$2,780		$1,810		$150		$140		$70		$108		$650		$700				$315						$6,723		$1,667		$2,000		$5,056

		416 Region 10 Abuse Grant		$0																								$0		$0		$0

		419 SSI Subgrant		$0								$18,826						$18,826				$18,826						$56,478		$60,087		$72,104		-$3,609

		420 MFPP GRANT		$0																								$0		$0		$0		$0

		422 HUD GRANT		$0				$15,359		$18,156				$20,371								$9,065						$62,951		$53,333		$64,000		$9,618

		423 SSI Fees		$0																								$0		$8,333		$10,000		-$8,333

		424 Equal Justice Works		$0										$7,000														$7,000		$0		$0		$7,000

		425 ATJ distribution		$0		$74,416				$2,155						$ 2,155												$78,726		$66,667		$80,000		$12,059

		428 Ovw-TC Voca		$0																								$0		$0		$0		$0

		429 Map-Cvlap ReimVocaFees		$0																								$0		$0		$0		$0

		43200 LSV- H Grant		$0										$32,167				$27,578										$59,745		$83,333		$100,000		-$23,588

		430 LSC *Telework		$0																								$0		$0		$0		$0

		431 LSC *Covid		$0																								$0		$0		$0		$0



		  TOTAL REVENUES		$138,737		$239,205		$126,159		$275,740		$315,915		$66,854		$188,616		$351,607		$7,502		$231,924		$0		$0		$1,942,259		$1,923,446		$2,308,135		$18,813



		  EXCESS		-$20,390		$83,634		-$36,971		$96,624		$89,488		-$149,523		$20,416		$176,615		-$152,765		-$33,404		$0		$0		$73,723		-$62,003		-$74,404		$135,727
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		CASH FLOW		Jan		Feb.		Mar.		Apr.		May		June		July		Aug.		Sept.		Oct.		Nov.		Dec.		Y.T.D.				2023		DIFF

		2024																										TOTALS		PRO RATA		BUDGET		(YTD-PRO)



		500 Attny		$73,649		$66,625		$63,534		$61,422		$61,819		$119,611		$61,125		$62,812		$64,837		$65,075		$66,501				$767,010		$896,448		$977,943		-$129,438

		501 Non-Attny		$21,342		$21,023		$21,278		$21,265		$21,290		$40,955		$22,705		$22,589		$22,630		$22,970		$23,004				$261,050		$265,588		$289,732		-$4,538

		 TOT/WAGES		$94,991		$87,648		$84,812		$82,687		$83,110		$160,566		$83,830		$85,401		$87,467		$88,045		$89,505		$0		$1,028,060		$1,162,035		$1,267,675		-$133,976



		FRINGES

		510 FICA/MED		$7,288		$6,721		$6,505		$6,343		$6,376		$12,311		$6,431		$6,552		$6,709		$6,754		$6,865				$78,855		$88,563		$96,614		-$9,708

		511 U/C		$446		$361		$107		$81		$21		$2		$4		$19		$41		$20		$9				$1,113		$458		$500		$655

		512 Hosp		$13,759		$16,151		$17,997		$14,853		$17,438		$16,468		$196		$32,141		$2,810		$31,940		$15,046				$178,798		$201,667		$220,000		-$22,869

		513 Dent		$2,102		$0		$4,831		$2,386		$1,737		$1,966				$3,554		$1,466		$0		$1,707				$19,750		$24,750		$27,000		-$5,000

		514 Life&Dis		$831				$2,339		$919		$740		$859				$1,408		$928		$0		$886				$8,911		$11,000		$12,000		-$2,089

		515 Retire		$4,547		$4,082		$4,123		$3,843		$3,756		$6,684		$3,585		$3,534		$3,558		$3,558		$3,552				$44,822		$45,672		$49,824		-$850

		516 W/C		$309		$286		$278		$271		$273		$526		$276		$281		$287		$289		$294				$3,370		$3,850		$4,200		-$480

		517 Vision Reimb.		$250		$0		$534		$0		$328		$373				$185		$333		$0		$0				$2,003		$2,292		$2,500		-$288



		  TOT/FRNGE		$29,533		$27,602		$36,714		$28,697		$30,669		$39,189		$10,492		$47,673		$16,132		$42,561		$28,359		$0		$337,621		$378,252		$412,638		-$40,630

		  TOT/PERSL		$124,523		$115,250		$121,526		$111,384		$113,779		$199,755		$94,322		$133,074		$103,599		$130,606		$117,864		$0		$1,365,681		$1,540,287		$1,680,313		-$174,606



		TRAVEL

		530 Client Related		$913		$1,356		$1,245		$990		$948		$1,223		$831		$868		$679		$967		$1,093				$11,114		$19,250		$21,000		-$8,136

		531 Staff Related				$85		$0				$0		$50										$92				$227		$1,833		$2,000		-$1,606

		532 Board Related						$0																				$0		$1,833		$2,000		-$1,833

		533 PAI Related				$321		$0		$47		$48		$69		$161		$208		$115		$161		$331				$1,463		$917		$1,000		$547

		534 Administrative		$169				$0		$1,436		$0				$449		$1,156				$441		$518				$4,169		$3,667		$4,000		$502

		  SUBTOTAL		$1,082		$1,762		$1,245		$2,473		$997		$1,343		$1,441		$2,232		$794		$1,569		$2,035		$0		$16,973		$27,500		$30,000		-$10,527



		SPACE

		540 Rent/Parking		$8,142		$8,211		$7,265		$8,369		$7,316		$7,316		$7,515		$11,955		$8,325		$8,325		$8,325				$91,063		$89,833		$98,000		$1,230

		541-542 Utilities		$1,632		$1,602		$1,808		$1,476		$1,953		$872		$545		$739		$619		$568		$1,428				$13,242		$13,750		$15,000		-$508

		543 Off Maint		$537		$1,243		$470		$351		$200		$449		$274		$352		$150		$299		$210				$4,535		$3,667		$4,000		$868

		550&552 Off &Comp.Supp.		$573		$880		$1,125		$368		$985		$1,477		$313		$815		$1,676		$1,851		$4,348				$14,411		$6,417		$7,000		$7,994

		551 JantSupp		$405		$103		$18		$85		$0		$73		$83				$42		$317		$13				$1,136		$825		$900		$311

		581&584 Telephn&Internet		$2,905		$2,922		$2,957		$3,061		$2,592		$2,891		$2,906		$2,906		$3,002		$2,910		$2,939				$31,991		$33,458		$36,500		-$1,467

		582 Postage		$658		$1,349		$1,100		$739		$505		$960		$627		$545		$1,159		$326		$643				$8,611		$11,458		$12,500		-$2,847

		  SUBTOTAL		$14,851		$16,310		$14,742		$14,449		$13,551		$14,037		$12,264		$17,312		$14,972		$14,596		$17,905		$0		$164,989		$159,408		$173,900		$5,581



		OTHER COSTS																												ProRata (11/Nov)

		520 Contract Services for clients		$6,254		$9,620		$40,325		$9,288		$6,434		$7,248		$10,000		$11,139		$5,883		$7,672		$9,255				$123,115		$82,500		$90,000		$40,615

		521 Audit/Rep. Contract		$0		$0		$0		$11,000		$11,450		$1,200		$1,700												$25,350		$23,833		$26,000		$1,517

		523 Acctg Ser Cont		$0		$0		$0		$3,800		$19,516		$0		$4,250		$8,500		$4,250		$4,250		$4,250				$48,816		$41,250		$45,000		$7,566

		525 ContServices		$0		$255		$70		$0		$2,000		$1,500								$109						$3,934		$2,750		$3,000		$1,184

		560Lease561Rent (Equip.)		$0		$0		$0		$0				$0								$0						$0		$367		$400		-$367

		562 - 563 Equip.Maint.		$2,095		$106		$508		$252		$253		$322		$45		$298		$315		$284		$172				$4,649		$1,833		$2,000		$2,816

		564 Cputr/Sup,Softwr &Lic.		$37		$0		$14		$1,118		$14		$134		$14		$14		$85		$14		$2,575				$4,019		$8,021		$8,750		-$4,002

		570 StaffTrain.		$0		$0		$60		$1,233		$62		$59		$3,188		$555		$575		$1,783		$0				$7,516		$4,583		$5,000		$2,933

		571 Prof.Dues		$3,065		$5,198		$0				$102								$830		$2,386		$925				$12,506		$14,667		$16,000		-$2,161

		572 LawBks 573 CDROM		$451		$343		$1,117		$343		$350		$350		$350		$928		$825		$849		$350				$6,256		$7,333		$8,000		-$1,077

		574 Board Train.		$0		$0		$0						$0														$0		$1,833		$2,000		-$1,833

		553&575 Office Equip&Acq.		$0		$0		$0						$0														$0		$0		$0		$0

		580 Insurance		$469		$1,243		$0		$469		$1,243		$413				$7,582		$1,718		$413		$1,115				$14,664		$16,500		$18,000		-$1,836

		546 Prof. Liab Ins		$0		$0		$0		$0		$0		$0														$0		$0		$0		$0

		583 BkChgs&Exp.		$167		$172		$167		$167		$162		$167		$167		$167		$167		$163		$163				$1,827		$1,833		$2,000		-$7

		576 & 590 Misc. Exp.		$0		$0		$0						$0						$20								$20		$458		$500		-$438

		600 Litigation		$297		$344		$371		$277		$312		$163		$183		$892		$114		$212		$127				$3,291		$3,208		$3,500		$82

		  SUBTOTAL		$12,834		$17,280		$42,631		$27,946		$41,898		$11,556		$19,896		$30,074		$14,781		$18,135		$18,931		$0		$255,963		$210,971		$230,150		$44,992



		  TOTAL NON-PERS		$28,768		$35,352		$58,618		$44,868		$56,446		$26,936		$33,601		$49,618		$30,547		$34,301		$38,870		$0		$437,925		$397,879		$434,050		$40,046

		  TOTAL EXPENDTRS		$153,291		$150,602		$180,145		$156,251		$170,225		$226,691		$127,923		$182,692		$134,146		$164,906		$156,734		$0		$1,803,606		$1,938,166		$2,114,363		-$134,560



		REVENUES		Jan.																								Y.T.D.		ProRata (11/Nov)		2023		Diff

		400 LSC GRANT**		$79,172		$93,431		$93,431		$93,431		$93,431		$93,431		$93,431		$93,431		$93,431		$93,431						$920,051		$1,001,604		$1,092,659		-$81,553

		401 IOLTA		$12,201						$12,201						$12,201						$12,201						$48,804		$44,717		$48,782		$4,087

		402 Filing Fees				$49,446						$105,263				$0		$100,900		$50,916				$147,946				$454,472		$361,167		$394,000		$93,305

		40300 Seniors R9				$3,693		$3,122		$3,870		$2,600				$2,273				$4,200		$5,713						$25,471		$24,597		$26,833		$874

		40350 Seniors R10		$11,047				$8,332		$4,166		$4,166		$4,166				$1,875		$3,750		$2,500		$2,500				$42,502		$45,833		$50,000		-$3,331

		40370 Seniors R 11		$7,003						$6,820						$24,313						$10,397						$48,534		$35,232		$38,435		$13,302

		405 MISC. GRANTS		$0				$2,000										$1,500										$3,500		$0		$0		$3,500

		406 COBRA (Ins. Reimb.)		$126		$69		$69								$2,407												$2,672		$0		$0		$2,672

		407 MSBF EDP		$18,732								$57,832				$62,471						$53,276						$192,312		$206,250		$225,000		-$13,938

		408 Guardianship		$849				$1,296		$1,449				$849		$1,784		$286				$2,762						$9,276		$9,167		$10,000		$109

		410 Atty/Med Fees																										$0		$917		$1,000		-$917

		411 Client Fees		$37		$72				$35		$127		$128		$187		$54		$46				$30				$715		$1,375		$1,500		-$660

		412 Interest Income		$396		$457		$367		$327		$769		$2,873		$2,805		$5,300		$3,395		$3,583		$3,424				$23,695		$2,750		$3,000		$20,945

		413 Donations/Misc. Inc.		$590								$140		$20		$20				$275		$220		$43				$1,308		$1,833		$2,000		-$525

		416 Region 10 Abuse Grant		$0																								$0		$0		$0

		419 SSI Subgrant		$0		$15,600						$15,600				$15,600								$15,600				$62,400		$58,667		$64,000		$3,733

		420 MFPP GRANT		$0				$31,980																				$31,980		$15,125		$16,500		$16,855

		422 HUD GRANT				$13,261				$13,166						$15,567				$15,586								$57,581		$41,250		$45,000		$16,331

		423 SSI Fees																										$0		$9,167		$10,000		-$9,167

		424 Equal Justice Works		$0		$0		$0		$0		$7,000																$7,000		$0		$0		$7,000

		425 ATJ distribution				$68,525				$2,155						$ 2,155						$2,155						$74,990		$93,500		$102,000		-$18,510				remember Ken's note about moving this money

		428 Ovw-TC Voca																										$0		$0		$0		$0				from MISC donations.

		429 Map-Cvlap ReimVocaFees		$40								$33																$73		$0		$0		$73

		430 LSC *Telework																										$0		$0		$0		$0

		431 LSC *Covid																										$0		$0		$0		$0



		  TOTAL REVENUES		$130,194		$244,555		$140,597		$137,620		$286,961		$101,467		$235,214		$203,347		$171,599		$186,239		$169,543		$0		$2,007,335		$1,953,150		$2,130,709		$54,185



		  EXCESS		-$23,097		$93,954		-$39,547		-$18,631		$116,735		-$125,224		$107,291		$20,655		$37,453		$21,333		$12,809		$0		$203,729		$14,984		$16,346		$188,745
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		CASH FLOW		Apr		Feb.		Mar.		Apr.		May		June		July		Aug.		Sept.		Oct.		Nov.		Dec.		Y.T.D.				2022		DIFF

		2022																										TOTALS		PRO RATA		BUDGET		(YTD-PRO)



		500 Attny		$73,423		$73,319		$73,204		$73,204		$73,676		$109,062		$68,626		$98,075		$68,024		$74,376		$66,878		$141,771		$993,637		$997,765		$997,765		-$4,128

		501 Non-Attny		$19,302		$18,639		$19,896		$19,576		$19,863		$30,007		$24,950		$23,325		$20,081		$22,205		$22,020		$46,422		$286,286		$300,000		$300,000		-$13,715

		 TOT/WAGES		$92,726		$91,958		$93,100		$92,780		$93,539		$139,068		$93,576		$121,400		$88,105		$96,581		$88,898		$188,193		$1,279,923		$1,297,765		$1,297,765		-$17,842



		FRINGES

		510 FICA/MED		$7,112		$7,120		$7,141		$7,116		$7,111		$10,666		$7,177		$9,305		$6,757		$7,405		$6,817		$14,421		$98,148		$99,279		$99,279		-$1,131

		511 U/C		$83		$78		$19		$16		$9		$183		$21		$3		$2		$13		$10		$7		$445		$500		$500		-$55

		512 Hosp		$17,683		$20,207		$21,115		$20,564		$20,462		$23,815		$16,622		$19,805		$16,018		$20,040		$11,537		$16,950		$224,818		$240,000		$240,000		-$15,182

		513 Dent		$2,557		$0		$5,175		$2,557		$2,557		$2,336		$2,336		$3,115		$1,907		$2,104		$2,238		$2,238		$29,118		$31,000		$31,000		-$1,882

		514 Life&Dis		$944		$0		$1,987		$994		$994		$934		$934		$876		$876		$873		$922		$922		$11,255		$12,000		$12,000		-$745

		515 Retire		$4,089		$4,089		$4,089		$4,219		$4,347		$6,521		$4,232		$6,386		$4,278		$5,097		$4,729		$9,553		$61,628		$52,000		$52,000		$9,628

		516 W/C		$301		$301		$303		$301		$304		$453		$308		$393		$287		$339		$291		$616		$4,196		$3,700		$3,700		$496

		517 Vision Reimb.		$471		$103		$423		$68		$48		$141		$236		$0		$250		$0		$14		$457		$2,211		$3,000		$3,000		-$789



		  TOT/FRNGE		$33,240		$31,899		$40,253		$35,835		$35,832		$45,049		$31,865		$39,882		$30,377		$35,869		$26,557		$45,163		$431,820		$441,479		$441,479		-$9,659

		  TOT/PERSL		$125,965		$123,856		$133,353		$128,615		$129,370		$184,117		$125,441		$161,282		$118,481		$132,450		$115,455		$233,357		$1,711,743		$1,739,244		$1,739,244		-$27,501



		TRAVEL

		530 Client Related		$689		$1,020		$1,583		$1,633		$903		$2,070		$1,222		$1,403		$1,680		$1,166		$1,129		$1,528		$16,027		$17,000		$17,000		-$973

		531 Staff Related		$0								$0				$0		$0		$0				$0		$0		$0		$0		$0		$0

		532 Board Related		$0								$0				$0		$0		$0				$0		$0		$0		$2,000		$2,000		-$2,000

		533 PAI Related		$0		$131		$123				$0		$113		$293		$275		$0		$313		$154		$339		$1,740		$500		$500		$1,240

		534 Administrative		$0								$529		$277		$339		$0		$1,029				$0		$0		$2,175		$4,000		$4,000		-$1,825

		  SUBTOTAL		$689		$1,151		$1,706		$1,633		$1,432		$2,461		$1,854		$1,678		$2,709		$1,478		$1,283		$1,867		$19,942		$23,500		$23,500		-$3,558



		SPACE

		540 Rent/Parking		$8,042		$8,042		$8,042		$8,042		$8,042		$8,042		$8,121		$8,121		$7,883		$8,042		$8,042		$5,969		$94,426		$95,000		$95,000		-$574

		541-542 Utilities		$1,514		$1,548		$2,510		$1,472		$1,286		$787		$594		$691		$698		$680		$970		$3,677		$16,426		$12,000		$12,000		$4,426

		543 Off Maint		$290		$409		$488		$535		$250		$638		$260		$150		$374		$1,225		$225		$2,368		$7,210		$4,000		$4,000		$3,210

		550&552 Off &Comp.Supp.		$424		$669		$1,514		$324		$2,223		$581		$495		$2,480		$790		$1,145		$633		$701		$11,977		$5,000		$5,000		$6,977

		551 JantSupp				$119		$35		$148		$71		$34		$75		$264		$0		$0		$117		$31		$893		$900		$900		-$7

		581&584 Telephn&Internet		$2,889		$2,680		$2,927		$3,011		$3,000		$3,070		$2,825		$2,874		$2,872		$2,871		$2,900		$2,900		$34,820		$36,000		$36,000		-$1,180

		582 Postage		$153		$1,303		$1,045		$1,084		$260		$1,979		$844		$676		$1,216		$753		$1,159		$609		$11,082		$10,500		$10,500		$582

		  SUBTOTAL		$13,311		$14,770		$16,560		$14,615		$15,131		$15,130		$13,214		$15,256		$13,833		$14,715		$14,045		$16,255		$176,833		$163,400		$163,400		$13,433



		OTHER COSTS																												ProRata (12/Dec)

		520 Contract Services for clients		$6,665		$7,020		$5,467		$4,705		$4,713		$2,977		$15,739		$5,422		$11,170		$22,070		$13,955		$9,395		$109,296		$90,000		$90,000		$19,296

		521 Audit/Rep. Contract		$750		$0		$2,000		$9,000		$10,250		$0		$2,000		$0		$0				$2,000		$0		$26,000		$21,000		$21,000		$5,000

		523 Acctg Ser Cont		$3,360		$0		$0		$10,080		$3,360		$0		$3,800		$0		$0				$22,800		$0		$43,400		$44,000		$44,000		-$600

		525 ContServices				$0		$0		$0		$560		$0		$3,000		$4,000		$0		$330		$0		$5,000		$12,890		$3,000		$3,000		$9,890

		560Lease561Rent (Equip.)				$48		$18		$0		$0		$0		$0		$0		$0				$188		$0		$253		$500		$500		-$247

		562 - 563 Equip.Maint.		$1,295		$119		$299		$221		$193		$1,753		$246		$174		$288		$223		$590		$245		$5,646		$2,000		$2,000		$3,646

		564 Cputr/Sup,Softwr &Lic.						$0		$159		$0		$0				$955		$0				$575		$0		$1,689		$8,500		$8,500		-$6,811

		570 StaffTrain.						$0		$149		$233		$851		$910		$0		$28		$740		$3,738		$1,146		$7,795		$5,000		$5,000		$2,795

		571 Prof.Dues		$335		$3,065		$5,560		$0		$0		$0				$0		$0		$4,757		$900		$485		$15,103		$14,000		$14,000		$1,103

		572 LawBks 573 CDROM		$972		$321		$1,798		$321		$343		$343		$897		$343		$1,257		$343		$1,584		$343		$8,864		$8,000		$8,000		$864

		574 Board Train.						$0		$0		$0		$0				$0		$0				$0		$0		$0		$10,000		$10,000		-$10,000

		553&575 Office Equip&Acq.						$0		$0		$0		$0				$0		$0				$0		$0		$0		$3,000		$3,000		-$3,000

		580 Insurance		$479		$1,199		$504		$0		$1,199		$0		$494		$8,441		$2,342		$444		$1,243		$0		$16,344		$17,000		$17,000		-$657

		546 Prof. Liab Ins						$0		$0		$0		$0				$0		$0				$0		$0		$0		$0		$0		$0

		583 BkChgs&Exp.		$168		$168		$168		$204		$168		$168		$168		$176		$172		$172		$167		$167		$2,067		$1,900		$1,900		$167

		576 & 590 Misc. Exp.						$0		$0		-$63		$10		$440		$0		$20				$0		$10		$417		$1,000		$1,000		-$583

		600 Litigation		$140		$276		$426		$306		$276		$453		$184		$673		$249		$164		$430		$474		$4,052		$3,500		$3,500		$552

		  SUBTOTAL		$14,163		$12,215		$16,240		$25,146		$21,233		$6,556		$27,878		$20,184		$15,525		$29,242		$48,170		$17,265		$253,816		$232,400		$232,400		$21,416



		  TOTAL NON-PERS		$28,164		$28,136		$34,506		$41,394		$37,796		$24,147		$42,946		$37,118		$32,067		$45,435		$63,497		$35,386		$450,591		$419,300		$419,300		$31,291

		  TOTAL EXPENDTRS		$154,129		$151,992		$167,859		$170,009		$167,166		$208,264		$168,387		$198,400		$150,549		$177,885		$178,952		$268,743		$2,162,334		$2,158,544		$2,158,544		$3,790



		REVENUES		Jan.		Feb.		Mar.		Apr.		May		June		July		Aug.		Sept.		Oct.		Nov.		Dec.		Y.T.D.		ProRata (12/Dec)		2022		Diff

		400 LSC GRANT**		$75,070		$75,070		$75,070		$81,223		$81,223		$81,223		$81,223		$81,223		$81,223		$81,223		$75,070		$81,228		$950,069		$950,069		$950,069		$0

		401 IOLTA		$12,201						$12,201						$12,201		$0		$0		$12,201						$48,804		$48,782		$48,782		$22

		402 Filing Fees				$49,837				$102,210						$0		$100,255		$0		$0				$141,395		$393,697		$421,000		$421,000		-$27,303

		403 Seniors (R9,)				$4,473		$2,236		$0		$4,472				$0		$18,511		$3,600		$0		$4,542		$2,273		$40,107		$26,736		$26,736		$13,371

		40350 Seniors R10		$2,250		$2,250		$2,250		$2,250		$2,250		$9,000		$2,250		$2,250		$0		$18,842		$4,166		$4,166		$51,924		$27,000		$27,000		$24,924

		40370 Seniors R 11						$7,068		$10,686		$0				$11,799		$0		$0		$8,947						$38,500		$38,500		$38,500		$0

		405 MISC. GRANTS														$8,500		$3,500		$0		$500				$1,500		$14,000		$0		$0		$14,000

		406 COBRA (Ins. Reimb.)																$0		$0		$0						$0		$0		$0		$0

		407 MSBF EDP		$34,685				$25,645		$39,349		$18,085		$23,011		$13,123		$30,103		$20,751		$20,408		$16,093		$19,457		$260,710		$200,000		$200,000		$60,710

		408 Guardianship				$1,000		$2,343				$300		$2,139				$1,330		$0		$1,551				$2,079		$10,742		$10,000		$10,000		$742

		410 Atty/Med Fees														$250		$0		$4,874		$0						$5,124		$1,000		$1,000		$4,124

		411 Client Fees		$140		$62		$249		$94		$57				$137		$229		$0		$185		$249		$20		$1,421		$1,500		$1,500		-$79

		412 Interest Income		$95		$214		$162		$85		$229		$163		$86		$233		$126		$99		$215		$182		$1,889		$3,500		$3,500		-$1,611

		413 Donations/Misc. Inc.		$400		$970		$550		$250		$700		$395		$52		$0		$225		$450		$320		$400		$4,712		$2,000		$2,000		$2,712

		416 Region 10 Abuse Grant																$0		$825		$0						$825		$0		$0

		419 SSI Subgrant										$21,450						$21,450		$0		$21,450						$64,350		$64,000		$64,000		$350

		420 MFPP GRANT		$0				$16,250				$16,250						$16,250		$0		$0		$16,250				$65,000		$65,000		$65,000		$0

		422 HUD GRANT		$0												$33,156		$0		$15,432		$0						$48,587		$45,000		$45,000		$3,587

		423 SSI Fees		$13,399				$5,896						$3,032				$397		$0		$0						$22,724		$20,000		$20,000		$2,724

		ATJ distribution				$96,060				$2,155						$ 2,155		$0		$0		$2,155						$102,525		$102,000		$102,000		$525				remember Ken's note about moving this money

		428 Ovw-TC Voca		$2,835		$5,910		$3,555		$3,161		$2,762				$ 5,513		$3,672		$5,270		$6,882						$39,560		$45,000		$45,000		-$5,440				from MISC donations.

		429 Map-Cvlap ReimVocaFees																				$318						$318		$0		$0		$318

		430 LSC *Telework																				$0						$0		$0		$0		$0

		431 LSC *Covid																				$0						$0		$0		$0		$0



		  TOTAL REVENUES		$141,075		$235,846		$141,274		$253,664		$147,778		$118,963		$170,443		$279,403		$132,325		$175,210		$116,906		$252,700		$2,165,587		$2,071,087		$2,071,087		$93,676



		  EXCESS		-$13,054		$83,853		-$26,585		$83,656		-$19,388		-$89,301		$2,056		$81,003		-$18,224		-$2,675		-$62,046		-$16,043		$3,253		-$87,457		-$87,457		$89,886



				Jan. Deferred LSC Revenue





2019 EOM CashFlow	
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2021

		CASH FLOW		Jan.		Feb.		Mar.		Apr.		May		June		July		Aug.		Sept.		Oct.		Nov.		Dec.		Y.T.D.				2021		DIFF

		2021																										TOTALS		PRO RATA		BUDGET		(YTD-PRO)



		500 Attny		$59,500		$59,622		$59,622		$62,134		$67,347		$97,627		$67,295		$89,889		$73,204		$73,308		$73,308				$782,856		$798,417		$871,000		-$15,561

		501 Non-Attny		$18,538		$18,358		$19,499		$18,788		$16,599		$28,652		$27,778		$20,265		$19,594		$19,644		$19,595				$227,310		$231,462		$252,504		-$4,152

		 TOT/WAGES		$78,038		$77,980		$79,121		$80,922		$83,946		$126,279		$95,073		$110,154		$92,798		$92,952		$92,902		$0		$1,010,166		$1,029,879		$1,123,504		-$19,712



		FRINGES

		510 FICA/MED		$6,004		$5,999		$6,086		$6,223		$6,455		$9,711		$7,307		$8,460		$7,125		$7,137		$7,136				$77,642		$78,786		$85,948		-$1,143

		511 U/C		$74		$66		$24		$19		$12		$4		$1		$1		$4		$3		$0				$207		$1,833		$2,000		-$1,626

		512 Hosp		$19,568		$19,025		$17,359		$15,718		$18,767		$20,964		$18,312		$16,698		$17,018		$19,005		$16,514				$198,948		$213,493		$232,901		-$14,545

		513 Dent		$2,423		$2,423		$2,423		$2,423		$2,423		$2,423		$2,423		$2,423		$2,423		$0		$2,561				$24,365		$27,500		$30,000		-$3,135

		514 Life&Dis		$796		$905		$832		$832		$890		$890		$890		$890		$890		$0		$998				$8,814		$9,167		$10,000		-$353

		515 Retire		$3,410		$3,623		$3,677		$3,632		$3,667		$5,600		$4,293		$5,246		$3,911		$4,083		$4,083				$45,225		$41,250		$45,000		$3,975

		516 W/C		$0		$256		$259		$264		$273		$412		$314		$356		$301		$302		$302				$3,039		$2,933		$3,200		$105

		517 Vision Reimb.		$0		$82		$250		$25		$380		$250		$50		$315		$0		$0		$100				$1,452		$2,750		$3,000		-$1,298



		  TOT/FRNGE		$32,273		$32,379		$30,909		$29,135		$32,867		$40,254		$33,590		$34,389		$31,673		$30,529		$31,694		$0		$359,692		$377,712		$412,049		-$18,020

		  TOT/PERSL		$110,311		$110,359		$110,031		$110,056		$116,813		$166,532		$128,663		$144,543		$124,471		$123,481		$124,596		$0		$1,369,858		$1,407,590		$1,535,553		-$37,732



		TRAVEL

		530 Client Related		$309		$660		$403		$580		$694		$979		$661		$530		$734		$923		$964				$7,437		$11,000		$12,000		-$3,563

		531 Staff Related		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		$0

		532 Board Related		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		$0

		533 PAI Related		$0		$0		$0		$95		$0		$0		$0		$16		$0		$0		$124				$235		$183		$200		$52

		534 Administrative		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$1,833		$2,000		-$1,833

		  SUBTOTAL		$309		$660		$403		$675		$694		$979		$661		$547		$734		$923		$1,088		$0		$7,673		$13,017		$14,200		-$5,344



		SPACE

		540 Rent/Parking		$6,826		$7,671		$7,071		$7,071		$6,871		$6,217		$12,246		$6,342		$7,992		$7,992		$8,042				$84,340		$87,083		$95,000		-$2,744

		541-542 Utilities		$1,388		$2,419		$1,355		$1,452		$888		$728		$234		$993		$554		$543		$808				$11,362		$11,000		$12,000		$362

		543 Off Maint		$260		$395		$330		$250		$212		$481		$898		$2,971		$483		$250		$359				$6,887		$3,667		$4,000		$3,221

		550&552 Off &Comp.Supp.		$146		$0		$364		$2,090		$210		$1,144		$253		$20,650		$959		$750		$1,890				$28,456		$4,583		$5,000		$23,873

		551 JantSupp				$0		$138		$34		$0		$157		$171		$10		$0		$184		$36				$730		$733		$800		-$3

		581&584 Telephn&Internet		$2,887		$2,766		$2,910		$2,803		$2,348		$2,912		$1,876		$4,322		$2,713		$2,840		$2,780				$31,156		$31,167		$34,000		-$10

		582 Postage		$786		$1,070		$632		$331		$1,576		$1,278		$741		$555		$1,110		$760		$857				$9,697		$8,250		$9,000		$1,447

		  SUBTOTAL		$12,293		$14,321		$12,800		$14,029		$12,105		$12,917		$16,419		$35,844		$13,811		$13,318		$14,771		$0		$172,628		$146,483		$159,800		$26,145



		OTHER COSTS																												ProRata (11/Nov)

		520 Contract Services for clients		$9,542		$8,956		$21,082		$10,736		$8,671		$11,046		$8,199		$7,558		$8,053		$9,433		$8,189				$111,464		$95,700		$104,400		$15,764

		521 Audit/Rep. Contract				$0		$0		$8,600		$10,150		$138		$0		$550		$1,300		$0		$0				$20,738		$17,417		$19,000		$3,321

		523 Acctg Ser Cont		$0		$3,360		$3,360		$3,360		$3,360		$3,360		$3,360		$3,360		$3,360		$0		$6,720				$33,600		$40,333		$44,000		-$6,733

		525 ContServices				$0		$88		$70		$0		$0		$0		$280		$165		$0		$0				$603		$4,583		$5,000		-$3,981

		560Lease561Rent (Equip.)				$0		$0		$0		$0		$0		$0		$23		$0		$0		$0				$23		$1,375		$1,500		-$1,352

		562 - 563 Equip.Maint.		$631		$146		$268		$128		$198		$220		$277		$204		$282		$1,618		$184				$4,155		$1,833		$2,000		$2,322

		564 Cputr/Sup,Softwr &Lic.				$50		$0		$955		$106		$420		$0		$87		$0		$0		$2,080				$3,698		$3,667		$4,000		$32

		570 StaffTrain.				$0		$0		$0		$200		$291		$1,596		$1,067		$0		$150		$155				$3,459		$4,583		$5,000		-$1,125

		571 Prof.Dues				$2,700		$0		$0		$5,292		$104		$0		$0		$0		$2,970		$1,420				$12,486		$12,833		$14,000		-$348

		572 LawBks 573 CDROM				$897		$751		$314		$321		$321		$875		$736		$464		$860		$646				$6,183		$7,333		$8,000		-$1,150

		574 Board Train.				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		$0

		553&575 Office Equip&Acq.				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$4,583		$5,000		-$4,583

		580 Insurance		$813		$1,055		$0		$504		$1,117		$1,760		$0		$1,182		$1,268		$803		$1,199				$9,699		$12,833		$14,000		-$3,135

		546 Prof. Liab Ins				$0		$0		$0		$0		$0		$0		$6,980		$0		$0		$0				$6,980		$0		$0		$6,980

		583 BkChgs&Exp.		$137		$137		$137		$137		$142		$142		$142		$189		$168		$168		$168				$1,666		$1,558		$1,700		$107

		576 & 590 Misc. Exp.				$0		$20		$140		$50		$0		$0		$0		$20		$110		$0				$340		$917		$1,000		-$576

		600 Litigation		$315		$163		$115		$108		$328		$155		$896		$290		$437		$250		$168				$3,225		$3,208		$3,500		$16

		  SUBTOTAL		$11,437		$17,463		$25,820		$25,051		$29,935		$17,955		$15,344		$22,507		$15,516		$16,362		$20,929		$0		$218,318		$212,758		$232,100		$5,560



		  TOTAL NON-PERS		$24,039		$32,444		$39,022		$39,756		$42,734		$31,850		$32,424		$58,897		$30,061		$30,603		$36,788		$0		$398,618		$372,258		$406,100		$26,360

		  TOTAL EXPENDTRS		$134,351		$142,803		$149,053		$149,812		$159,547		$198,383		$161,087		$203,440		$154,532		$154,085		$161,384		$0		$1,768,476		$1,779,849		$1,941,653		-$11,372



		REVENUES		Jan.		Feb.		Mar.		Apr.		May		June		July		Aug.		Sept.		Oct.		Nov.		Dec.		Y.T.D.		ProRata (11/Nov)		2021
Budget		Diff

		400 LSC GRANT**		$79,412		$79,412		$79,412		$158,824		$0		$79,412		$158,824		$0		$79,412		$79,412		$79,412				$873,532		$873,532		$952,944		$0

		401 IOLTA		$12,201		$0		$0		$12,201		$0		$0		$12,201		$0		$0		$12,201		$0				$48,804		$44,717		$48,782		$4,087

		402 Filing Fees		$0		$52,798		$0		$0		$114,950		$0		$108,914		$0		$0		$0		$0				$276,662		$366,667		$400,000		-$90,004

		403 Seniors (R9,)		$2,223		$2,224		$2,251		$2,251		$2,251		$2,251		$2,070		$2,228		$2,317		$0		$4,472				$24,538		$91,667		$100,000		-$67,129

		40350 Seniors R10		$2,250		$2,250		$2,250		$0		$0		$4,600		$2,250		$2,250		$2,250		$0		$4,500				$22,600		$0		$0

		40370 Seniors R 11		$0		$0		$0		$10,197		$0		$0		$12,889		$0		$0		$0		$14,716				$37,802		$0		$0

		405 MISC. GRANTS		$0		$0		$0		$0		$0		$0		$0		$25,122		$0		$0		$0				$25,122		$0		$0		$25,122

		406 COBRA (Ins. Reimb.)		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		$0

		407 MSBF EDP		$0		$17,338		$30,886		$0		$0		$54,078		$18,978		$19,957		$48,218		$0		$12,210				$201,665		$82,500		$90,000		$119,165

		408 Guardianship		$1,047		$2,196		$100		$1,622		$0		$200		$1,896		$498		$0		$0		$4,705				$12,264		$11,000		$12,000		$1,264

		410 Atty/Med Fees		$0		$0		$0		$0		$250		$0		$0		$0		$0		$0		$0				$250		$1,833		$2,000		-$1,583

		411 Client Fees		$65		$338		$143		$85		$56		$64		$74		$148		$77		$746		$46				$1,841		$917		$1,000		$925

		412 Interest Income		$113		$540		$261		$123		$540		$235		$108		$260		$184		$102		$227				$2,692		$3,667		$4,000		-$975

		413 Donations/Misc. Inc.		$590		$91,610		$15,474		$4,665		$422		$630		$2,305		$570		$10		$2,355		$0				$118,631		$105,154		$114,713		$13,478

		416 Region 10 Abuse Grant		$0		$0		$0		$0		$0		$0		$9,109		$0		$0		$0		$5,548				$14,657		$0		$0

		419 SSI Subgrant		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		$0

		420 MFPP GRANT		$0		$0		$0		$0		$16,250		$0		$0		$16,250		$0		$0		$16,250				$48,750		$41,250		$45,000		$7,500

		422 HUD GRANT		$0		$0		$0		$8,293		$0		$0		$8,817		$0		$0		$8,518		$0				$25,629		$32,083		$35,000		-$6,454

		423 SSI Fees		$1,947		$0		$1,100		$0		$0		$0		$ 4,276		$5,902		$1,589		$0		$5,902				$20,715		$36,667		$40,000		-$15,952

		428 Ovw-TC Voca		$2,715		$6,643		$4,455		$5,930		$3,593		$5,168		$ 0		$3,682		$4,401		$4,170		$4,928				$45,683		$41,250		$45,000		$4,433

		429 Map-Cvlap ReimVocaFees		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		$0

		430 LSC *Telework		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		$0

		431 LSC *Covid		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$0		$0		$0



		  TOTAL REVENUES		$102,563		$255,348		$136,332		$204,191		$138,312		$146,637		$342,710		$76,868		$138,457		$107,504		$152,914		$0		$1,801,837		$1,732,902		$1,890,439		-$6,124



		  EXCESS		-$31,788		$112,546		-$12,722		$54,379		-$21,235		-$51,745		$181,623		-$126,572		-$16,076		-$46,581		-$8,469		$0		$33,360		-$46,946		-$51,214		$5,248



				Jan. Deferred LSC Revenue
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2020

		CASH FLOW		Jan.		Feb.		Mar.		Apr.		May		June		July		Aug.		Sept.		Oct.		Nov.		Dec.		Y.T.D.				2020		DIFF

		2020																										TOTALS		PRO RATA		BUDGET		(YTD-PRO)



		500 Attny		$53,077		$53,100		$53,099		$53,156		$53,214		$53,214		$88,590		$59,060		$74,954		$59,266		$59,266				$659,994		$700,049		$763,690		-$40,055

		501 Non-Attny		$16,416		$16,591		$16,589		$16,589		$16,589		$16,589		$26,219		$18,609		$24,566		$18,745		$18,914				$206,413		$202,758		$221,190		$3,655

		 TOT/WAGES		$69,493		$69,690		$69,687		$69,745		$69,803		$69,803		$114,809		$77,669		$99,520		$78,010		$78,179		$0		$866,407		$902,807		$984,880		-$36,400



		FRINGES

		510 FICA/MED		$7,990		$5,364		$5,364		$5,369		$5,373		$5,373		$8,832		$5,975		$7,639		$6,001		$6,014				$69,295		$68,985		$75,256		$310

		511 U/C		$35		$0		$0		$12		$2		$0		$7		$5		$2		$2		$2				$66		$3,240		$3,534		-$3,173

		512 Hosp		$13,274		$16,526		$15,139		$19,375		$9,335		$6,316

Unknown Author: Irene English:
BCBS billing wasn't sent; paid June and July in Aug
		$29,003		$9,185		$24,781

Unknown Author: Irene English:
This month includes both Sept and Oct premium paid for Blue Care Network; recd invoicing late
		$16,018		$15,763				$174,714		$220,439		$240,479		-$45,725

		513 Dent		$2,353		$2,353		$2,353		$2,353		$2,118		$2,118		$2,118		$2,306		$2,180		$2,423		$2,423				$25,098		$29,981		$32,707		-$4,883

		514 Life&Dis		$763		$763		$763		$763		$763		$755		$755		$804		$804		$796		$796				$8,526		$9,167		$10,000		-$640

		515 Retire		$4,229		$2,819		$2,820		$2,822		$2,825		$2,825		$4,429		$2,933		$3,808		$3,399		$3,398				$36,309		$40,948		$44,671		-$4,639

		516 W/C		$341		$228		$228		$228		$228		$228		$374		$254		$325		$255		$256				$2,944		$2,750		$3,000		$194

		517 Vision Reimb.		$500		$500		$75		$0		$151		$105		$250		$24		$0		$0		$0				$1,605		$2,750		$3,000		-$1,145



		  TOT/FRNGE		$29,485		$28,554		$26,742		$30,922		$20,794		$17,720		$45,768		$21,488		$39,540		$28,893		$28,651		$0		$318,557		$378,260		$412,647		-$59,702

		  TOT/PERSL		$98,978		$98,244		$96,430		$100,667		$90,597		$87,522		$160,577		$99,156		$139,060		$106,903		$106,830		$0		$1,184,964		$1,281,066		$1,397,527		-$96,102



		TRAVEL

		530 Client Related		$1,904		$2,116		$1,643		$0		$0		$317		$954		$977		$1,064		$762		$390				$10,129		$23,375		$25,500		-$13,246

		531 Staff Related		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$917		$1,000		-$917

		532 Board Related		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$3,208		$3,500		-$3,208

		533 PAI Related		$0		$32		$56		$0		$0		$0		$0		$0		$0		$0		$0				$89		$917		$1,000		-$828

		534 Administrative		$428		$0		$897		$0		$0		$0		$0		$0		$0		$0		$0				$1,325		$6,417		$7,000		-$5,091

		  SUBTOTAL		$2,333		$2,148		$2,597		$0		$0		$317		$954		$977		$1,064		$762		$390		$0		$11,542		$34,833		$38,000		-$23,291



		SPACE

		540 Rent/Parking		$6,907		$6,907		$6,907		$6,907		$6,931		$6,931		$6,691		$6,077		$7,785		$7,146		$7,071				$76,260		$75,167		$82,000		$1,093

		541-542 Utilities		$0		$1,338		$2,411		$1,073		$985		$776		$1,063		$485		$680		$489		$1,096				$10,395		$13,750		$15,000		-$3,355

		543 Off Maint		$357		$290		$397		$243		$150		$150		$374		$407		$200		$150		$225				$2,941		$3,667		$4,000		-$726

		550&552 Off &Comp.Supp.		$930		$829		$1,243		$12,787

Unknown Author: Irene English:
Covid equipment; lap tops and headsets
		$1,801

Unknown Author: Irene English:
Covid equipment
		$1,462		$402		$1,013		$538		$1,584		$847				$23,438		$5,500		$6,000		$17,938

		551 JantSupp		$31		$131		$36		$0		$35		$64		$0		$57		$44		$95		$106				$597		$733		$800		-$137

		581&584 Telephn&Internet		$1,022		$2,249		$2,305		$4,624		$2,742		$2,609		$4,740		$2,656		$2,205		$2,423		$2,337				$29,910		$27,500		$30,000		$2,410

		582 Postage		$147		$1,157		$1,027		$320		$204		$512		$408		$402		$1,025		$1,158		$1,131				$7,492		$7,333		$8,000		$159

		  SUBTOTAL		$9,394		$12,900		$14,325		$25,954		$12,847		$12,504		$13,678		$11,096		$12,477		$13,045		$12,813		$0		$151,033		$133,650		$145,800		$17,383



		OTHER COSTS																												ProRata (11/Nov)

		520 PAI Cont.		$0		$7,845		$6,289		$7,644		$4,286		$5,419		$9,608		$7,206		$9,844		$13,508		$5,051				$76,699		$66,000		$72,000		$10,699

		521 Audit/Rep. Contract		$0		$0		$0		$0		$7,500		$10,000		$0		$0		$500		$0		$0				$18,000		$18,333		$20,000		-$333

		523 Acctg Ser Cont		$0		$3,360		$3,360		$3,360		$3,360		$6,360		$3,360		$3,360		$3,360		$3,360		$3,360				$36,600		$38,500		$42,000		-$1,900

		525 ContServices		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0		$7,333		$8,000		-$7,333

		560Lease561Rent (Equip.)		$0		$0		$74		$0		$0		$74		$0		$0		$0		$0		$0				$147		$1,375		$1,500		-$1,228

		562 - 563 Equip.Maint.		$0		$129		$359		$64		$18		$94		$232		$28		$122		$85		$171				$1,302		$2,750		$3,000		-$1,448

		564 Cputr/Sup,Softwr &Lic.		$0		$90		$0		$1,437		$45		$0		$0		$420		$87		$0		$0				$2,080		$4,583		$5,000		-$2,503

		570 StaffTrain.		$0		$0		$376		$0		$2,672		$100		$2,087		$0		$0		$645		$50				$5,930		$6,875		$7,500		-$945

		571 Prof.Dues		$2,700		$5,029		$0		$0		$0		$0				$0		$555		$1,965		$1,360				$11,609		$11,917		$13,000		-$308

		572 LawBks 573 CDROM		$0		$321		$1,003		$308		$314		$314		$314		$314		$1,071		$109		$1,383				$5,452		$7,333		$8,000		-$1,881

		574 Board Train.		$0		$0		$0		$0		$0		$0						$0		$0		$0				$0		$458		$500		-$458

		553&575 Office Equip&Acq.		$0		$0		$0		$0		$0		$0						$0		$0		$0				$0		$2,750		$3,000		-$2,750

		580 Insurance		$0		$1,076		$0		$565		$1,115		$479		$0		$1,111		$1,268		$479		$1,117				$7,209		$5,958		$6,500		$1,250

		546 Prof. Liab Ins		$0		$0		$0		$0		$0		$0						$0		$6,497		$0				$6,497		$5,317		$5,800		$1,181

		583 BkChgs&Exp.		$50		$135		$167		$167		$167		$67		$132		$97		$137		$137		$212				$1,468		$1,375		$1,500		$93

		576 & 590 Misc. Exp.		$0		$0		$0		$0		$0		$0				$0		$20		$20		$0				$40		$917		$1,000		-$877

		600 Litigation		$169		$138		$380		$237		$34		$200		$176		$233		$161		$136		$127				$1,992		$2,750		$3,000		-$758

		  SUBTOTAL		$2,919		$18,123		$12,008		$13,783		$19,511		$23,106		$15,909		$12,769		$17,126		$26,941		$12,830		$0		$175,026		$184,525		$201,300		-$9,499



		  TOTAL NON-PERS		$14,646		$33,171		$28,930		$39,737		$32,358		$35,928		$30,541		$24,842		$30,668		$40,748		$26,033		$0		$337,601		$353,008		$385,100		-$15,407

		  TOTAL EXPENDTRS		$113,624		$131,416		$125,359		$140,404		$122,955		$123,450		$191,117		$123,998		$169,727		$147,652		$132,864		$0		$1,522,566		$1,634,075		$1,782,627		-$111,509



		REVENUES		Jan.		Feb.		Mar.		Apr.		May		June		July		Aug.		Sept.		Oct.		Nov.		Dec.		Y.T.D.		ProRata (11/Nov)		2020
Budget		Diff

		400 LSC GRANT**		$75,160		$75,157		$75,157		$75,157		$75,157		$75,157		$75,158		$75,157		$75,157		$75,157		$75,160				$826,734		$781,157		$852,171		$45,577

		401 IOLTA		$12,198		$0		$0		$12,198		$0		$0		$12,198		$0		$0		$12,198		$0				$48,791		$44,717		$48,782		$4,074

		402 Filing Fees		$0		$69,153		$0		$0		$115,419		$0		$77,733		$0		$0				$0				$262,305		$417,083		$455,000		-$154,778

		403 Seniors (R9, R10, R11)		$14,410		$2,250		$2,192		$4,169		$22,994		$4,981		$16,668		$1,950		$8,655		$17,734		$6,696				$102,698		$84,333		$92,000		$18,365

		405 MISC. GRANTS		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0

		406 COBRA (Ins. Reimb.)		$0		$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0

		407 MSBF EDP		$0		$0		$0		$0		$0		$0		$0		$0		$46,401		$31,097		$0				$77,498		$0		$0

		408 Guardianship		$2,541		$0		$4,763		$0		$0		$0		$5,298		$620		$0		$400		$1,545				$15,167		$11,000		$12,000		$4,167

		410 Atty/Med Fees		$1,561		$0		$0		$0		$250		$0		$0		$0		$0								$1,811		$917		$1,000		$895

		411 Client Fees		$87		$12		$13		$0		$62		$13		$0		$209		$125		$19						$540		$1,375		$1,500		-$835

		412 Interest Income		$180		$606		$469		$177		$589		$445		$169		$620		$276		$127		$571				$4,227		$4,583		$5,000		-$356

		413 Donations/Misc. Inc.		$2,964		$100,782		$195		$0		$2,455		$0		$2,155		$300		$250		$2,355		$250				$111,706		$40,759		$44,464		$70,947

		419 SSI Subgrant		$0		$0		$0		$0		$0		$0		$14,673		$0		$0								$14,673		$49,500		$54,000		-$34,827

		420 MFPP GRANT		$0		$0		$0		$16,250		$0		$16,250		$0		$16,250		$0				$520				$49,270		$55,000		$60,000		-$5,730

		422 HUD GRANT		$7,639		$0		$0		$8,696		$0		$0		$10,749		$0		$0		$11,537						$38,621		$34,833		$38,000		$3,787

		423 SSI Fees		$13,987		$0		$97		$0		$10,445		$11,806		$ 3,730		$3,489		$0		$9,737		$9,093				$62,385		$18,333		$20,000		$44,051

		428 Ovw-TC Voca		$8,827		$0		$4,165		$4,575		$8,085		$0		$ 3,030		$5,873		$4,112		$5,610						$44,276		$18,333		$20,000		$25,942

		429 Map-Cvlap ReimVocaFees		$0		$0		$0		$0		$0		$0		$0		$0		$0								$0		$0		$0		$0

		430 LSC *Telework		$0		$0		$0		$21,820		$0		$0		$0		$0		$0								$21,820		$0		$0		$21,820

		431 LSC *Covid		$0		$0		$0		$187,743		$0		$0		$0		$0		$0								$187,743		$0		$0		$187,743



		  TOTAL REVENUES		$139,554		$247,960		$87,050		$330,785		$235,456		$108,651		$221,559		$104,467		$134,975		$165,971		$93,835		$0		$1,870,263		$1,561,924		$1,703,917		$230,841



		  EXCESS		$25,930		$116,544		-$38,310		$190,381		$112,501		-$14,799		$30,441		-$19,531		-$34,752		$18,320		-$39,028		$0		$347,698		-$72,151		-$78,710		$342,351



				Jan. Deferred LSC Revenue





2019 EOM CashFlow	


Page &P	2019 EOM.xls
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Open Enroliment 2024

* Part D Open Enrollment ends December 7 (Saturday)

* My Michigan October 29 patient letter -

* Accepts Medicare Advantage (MA) Plans:
BCN, Plus Blue, Priority Health, HAP

* Aetna and Humana MA Plans are not accepted —
patients having those plans are asked to sign a
“No Surprise Billing Consent Form”

* MA Plan contracts are still in negotiation with
Wellcare, MclLaren, United Healthcare

e Uncertain if a “no” decision = SEP for clients





Open Enroliment 2024

» Affects Medicare Advantage Plans with My Michigan
Hospital ONLY

* Part D Plans and Medigaps from Humana and Aetna are
accepted

* Should beneficiaries remain with a MA plan that is
not accepted by My Michigan, they will pay out-of-
network copays (PPO) or not have coverage (HMO)

* Many Medicaid beneficiaries have limited D-SNP choices

* Beneficiaries can still change MA Plans during MA Open
Enrollment —Jan thru Mar

* Region 9 Counselors expect that many beneficiaries will
“discover” the need to change MA plans in 2025






MMAP > MDHHS Transition

* Counselors - Business as usual
* “No Wrong Door” Egrams Grant Due December 19
* SHIPtools Training Module inactivated Dec 1

* Will migrate SHIPtools database to STARS database
* Will require counselor orientation/training

* Planning continues for SHIP/MIPPA and Options
Counseling

 MDHHS will keep the Statewide 800-803-7174





Michigan’s SHIPtools Audits are Ongoing

* Ongoing SHIPtools auditing — reviews ALL entries with
cost/savings for PDP/Advantage enrollment made by
Michigan Counselors

* Two MMAP auditors: Robin Yuchasz and Bev Clark
(new hire - former RC)

* The goal is 80% or better with justified accuracy

* No cost savings can be reported until the audit is
complete






Senior Community Service Employment
Program (SCSEP)

* SCSEP position for R9 MMAP was approved by AARP in losco County

e Designed for site that needed a Site Coordinator to manage MMAP
outreach, counselor recruitment, and counseling activities

 AARP’s SCSEP territory overlaps with some Region 9 counties

* AARP Coordinator: Cindy Oakley, Michigan Works (Alpena); Site
Supervisor — Dale Evilsizer; MMAP Regional Coordinator — Kitty
Glomski





New to Medicare Monthly Webinar

Held next Wednesday, Dec 11 —10:00 to 11:00 am

e Uses the same time/same webinar link each month

 Participants must preregister (either with their Site Coordinator or
Regional Coordinator (989-358-4612) and schedule a follow-up
MMAP appointment

* COAs are encouraged to host/promote
the webinar at their site

PART A 03-03-2016
PART B 03-03-2016






Questions — Comments?

~
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Disclaimer - Using new product, Region 9 AAA doesn't recommend one brand



‹#›













































UPDATES 

UPCOMING EVENTS

GRANT UPDATES

FISCAL YEAR 2024  REPORTS
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Learn to say the word “no” and don’t feel like you need to give a long or detailed explanation to why.



Other tips that are recommended to help you learn to say no include:

Rehearse – Ask yourself these questions, and rehearse the way you wish to convey your point.

Be honest – There is never a need to lie about why you are saying no.

Offer alternatives – Sometimes providing another way to go about something can help prevent you from saying yes.

Do not rush – You don’t need to say no to everything, but give yourself time to think through the consequences of committing, and then properly give a response. 



Saying No examples. 

1. I have another commitment.

2. I wish I were able to.

3. I am afraid I cannot. 

4. I don't have the bandwidth for that right now. 

5. I am honored you asked me, but I cannot right now.

6. Thanks for thinking of me...

7. I am sorry. I am not able to fit that in. 



‹#›



























EVIDENCE BASED DISEASE PREVENTION PROGRAM BY AGENCY



Alcona: 2

Alpena: 0

Arenac: 0

Cheboygan: 0

Crawford: 0

Iosco: 2

Montmorency: 0

Ogemaw: 2

Otsego: 6

Oscoda: 0

Presque Isle: 0

Region 9 AAA: 8

Roscommon: 1





























EVIDENCE BASED DISEASE PREVENTION PROGRAM UNITS



Powerful Tools for Caregivers: 2 Workshops 

Matter of Balance: 12 Workshops

Diabetes PATH: 1 Workshop 

SAIL: One year long workshop

Walk with Ease: 4 Workshops





























EVIDENCE BASED DISEASE PREVENTION PROGRAM COMPLETION RATE



Diabetes PATH



Matter of Balance



Powerful Tools for Caregivers





















NUMBER OF MATTER OF BALANCE WORKSHOPS

Virtual 

1 Workshop (Region 9 AAA)

Alcona 

2 Workshops 

Alpena 

1 Workshop (Region 9 AAA)

Arenac 

1 Workshop (Region 9 AAA)

Cheboygan

1 Workshop

Crawford 

1 Workshop (MSU) 

Iosco

2 Workshops

Ogemaw 

2 Workshops

Roscommon

1 Workshop

Total: 12 Workshops 
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Learn to say the word “no” and don’t feel like you need to give a long or detailed explanation to why.



Other tips that are recommended to help you learn to say no include:

Rehearse – Ask yourself these questions, and rehearse the way you wish to convey your point.

Be honest – There is never a need to lie about why you are saying no.

Offer alternatives – Sometimes providing another way to go about something can help prevent you from saying yes.

Do not rush – You don’t need to say no to everything, but give yourself time to think through the consequences of committing, and then properly give a response. 



Saying No examples. 

1. I have another commitment.

2. I wish I were able to.

3. I am afraid I cannot. 

4. I don't have the bandwidth for that right now. 

5. I am honored you asked me, but I cannot right now.

6. Thanks for thinking of me...

7. I am sorry. I am not able to fit that in. 



‹#›















Powerful Tools for Caregivers Participants

Webinar Participants

11

20

22

46

15

19

106

142

148

16

319

















Caregiver Conference Participants

 Kinship Requests Per Year

105

92

COVID-19

46

81

86

Roscommon

Otsego

Alpena

41

54

50

54

38

45

44

Oscoda

51

















Alcona: 

$7.300.00

Alpena:

$4.900.00

Crawford: 

$3,000

Oscoda

$150.00

Otsego

$1,650.00

Presque Isle: 

$150.00

Roscommon

$1,260.00

KINSHIP CARE PROGRAM

Total:

$18,410.00



















Caregiver Resource Center (CRC) COA Grant Proposals: 

Alcona: 

$11,750.00

Alpena:

$26,860.00

Iosco

$3,500.00

Ogemaw

$6,239.00

Otsego

$8,000.00

Roscommon

$7,984.00



CAREGIVER RESOURCE CENTER (CRC) 

Total:

$67,583.00





















GRANT UPDATES





























CAREGIVER RESOURCE CENTER (CRC)

MI Virtual Support Groups

4-Week Self-Care Module 

Caregiver Journaling Club

COA Grant Proposals

COA Newsletters

Caregiver Luncheons

Caregiver Corner











































































OUR PROGRAMS

WHO ARE CAREGIVERS?

A caregiver is anyone who provides help

to another person in need. 

WHO WE SERVE:

Older Adults Family Caregivers Kinship Caregivers Healthcare Professionals 

TRUALTA 

Online resource to help manage care at home. Packed with educational resources, planning tools, and tips to make you a better caregiver:

KINSHIP CARE PROGRAM

For relative care providers (55+) caring for related children (under 18). Helps with expenses such as recreational activities, school supplies, clothing, needed furniture, and more.

DEMENTIA CONSULTATIONS 

Provides Caregivers with tools and strategies to better handle the unique caregiver challenges they face as dementia caregivers.

SELF-CARE MODULE

Four-session workshop designed to help family caregivers take care of themselves while caregiving. 

IN-PERSON CONFERENCES

Full day event to share knowledge, connect to local resources, enhance caregiver skills, and improve self-care.

CAREGIVER WEBINAR SERIES

Via Zoom, on the second Friday of each month from 1:00 pm-2:00 pm. 

DEMENTIA CAREGIVER SERIES

Three-part series that offers a better understanding of Dementia, dementia-related behaviors, staging, and more. 

CAREGIVER RESOURCE CENTER

Online website offering a vast variety of resources and information for caregivers. 

CAREGIVER SUPPORT GROUPS 

An informal gathering of caregivers to provide support, information, and a place for acceptance and understanding. 

NEWSLETTERS AND GUIDEBOOKS

Provides family caregivers with resources, information, and helpful tips to reduce caregiver burnout and fatigue.

POWERFUL TOOLS FOR CAREGIVERS 

Six-week workshop designed to reduce stress, improve communication, deal with difficult emotions, and more. 

CAREGIVING LOOKS DIFFERENT FOR EVERYONE, WE HAVE PROGRAMS TO HELP NO MATTER WHERE YOU ARE ON YOUR JOURNEY. 

CONTACT US:

989.358.4616

mainvilleb@nemcsa.org

CAREGIVER PROGRAMS

REGION 9 AREA AGENCY ON AGING 

































































CAREGIVER RESOURCE CENTER COA GRANT PROPOSALS:

Alpena, Alcona, Iosco, Ogemaw, Otsego, and Roscommon

AWARDEES: 

Kinship Bowling Party 

Caregiver Conference

Caregiver Bags

Craft Kits for Caregivers 

Marketing Items 

Kinship Binders 

Kinship Closet

Support Group Supplies 

Books

Teepa Snow DVDs

Dementia Workbooks

Dementia Toolkits

Art/Music Therapy 





















UPCOMING EVENTS

















UPCOMING VIRTUAL EVENTS

Self-Care Module: Beginning January 7, 2025 - January 28, 2025, runs for 4-weeks on every Tuesday from 1:00pm-2:30pm.

Matter of Balance: Beginning January 15, 2025 - March 5, 2025, runs for 8-weeks on every Wednesday from 1:00pm-3:00pm. 

Powerful Tools for Caregivers: Beginning February 3, 2025-March 10, 2025, runs for 6-weeks every Monday from 1:30pm-3:30pm. 

 Diabetes PATH: Beginning February 4, 2025-March 11, 2025, runs for 6-weeks every Tuesday from 1:30pm-3:30pm. 

Healthy Living Webinar: Second Thursday of the month from 1:00pm-2:00pm. 

Caregiver Webinar: Second Friday of the month from 1:00pm-2:00pm.

Caregiver Journaling Club: Second Friday of the month from 3:00pm-4:00pm.





























General Caregiver Support Group:

First Monday of the month from 12:00 p.m. - 1:00 p.m. or 5:30 p.m. - 6:30 p.m. 

 

Dementia Caregiver Support Group: 

First Wednesday of the month from 8:30 a.m. - 9:30 a.m. or 5:00 p.m. - 6:00 p.m.



Kinship (Relatives Raising, Relatives’ Children) Caregiver Support Group: 

Second Thursday of the month from 10:00 a.m. - 11:00 a.m. or 5:00 p.m. - 6:00 p.m.



Professional Caregiver Support Group: 

Third Tuesday of the month from 8:00 a.m. - 9:00 a.m. or 6:00 p.m. - 7:00 p.m.



















MI VIRTUAL CAREGIVER  SUPPORT GROUPS: 































































































































Questions??

Comments??

Concerns?
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CAREGIVER FOCUS GROUP

Share your experience to help Region 9 Area Agency on
Aging improve our services, and programs for family
caregivers in Northeast Michigan (Alcona, Alpena, Arenac,
Cheboygan, Crawford, losco, Montmorency, Ogemaw,
Otsego, Oscoda, Presque Isle and Roscommon)

JANUARY 17, 2025
1:00 P.M. - 2:30 P.M.

VIA ZOOM

DISCUSSION:

The group discussions will be focused on services,
programs, and resources for family caregivers.

ELIGIBILITY CRITERIA:
Family Caregivers in our twelve county
serivce area.

FOR MORE INFORMATION OR TO REGISTER, CONTACT: . N

e 989.358.4616 @ mainvilleb@nemcsa.org

AREA AGENCY £
ONAGING 4
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THIS CONFERENCE INVITES CAREGIVERS OF ALL TYPES. THE CONFERENCE IS
FREE OF COST INCLUDING, BREAKFAST AND LUNCH. REGISTER AT THE DOOR FOR
DOOR PRIZES, GIVEN OUT THROUGHOUT THE DAY.

FRIDAY, JANAURY 17, 2025
WHY JOIN US:
 Expert Speakers
10:00 A.M. - 1:00 P.M. + Get to know the Resources in your Community
« Complimentary Breakfast and Lunch
Local Vendors

HALE SENIOR CENTER * Great Prizes and Giveaways!

310 NORTH WASHINGTON STEET
HALE, MI 48739

AREA AGENCY
ON AGING
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Healthy Living Webinar Series

Creating a
Healthy Introduction
Shopping Lists

to Tai Chi

November 14, 2024
1:00pm-2:00pm

December 12, 2024
1:00pm-2:00pm

Home Safety

and Radon Medication

Safety

March 13, 2025
1:00pm-2:00pm

February 13, 2025
1:00pm-2:00pm

Protect Yourself
from Scams and
Fraud

January 9, 2025
1:00pm-2:00pm

AREA AGENCY
ON AGING

ADwisiow oF NEMCSA

What is Normal
Aging? s 5 s
For more information or to register,
contact Brooke at 989.358.4616

or mainvilleb@nemcsa.org

April 10, 2025
1:00pm-2:00pm
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) CAREGIVER WEBINAR SERIES

Music Therapy:
The Role of Music
in Caregiving

Caregiving
During the
Holidays

Hiring
In-Home Care

1:00pm-2:00pm 1:00pm-2:00pm 1:00pm-2:00pm

Body, Mind, &
Soul: Building a
Caregiver
Wellness Plan

Improving a
Difficult
Caregiving Day

Caring for a
Veteran

1:00pm-2:00pm 1:00pm-2:00m 1:00pm-2:00pm
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