Region 3 HARA Report

Call Center
322
337 \ / -

405 \ 329
Mlocc MM wnov EMoec HMan M res
Street Outreach Referrals
41 18

15
Blocc Mnov BMoec EMan M res

RRH Referrals

52\

o7

63 63
Mlocc MEnov MMoec HEMan M res
Prevention Referrals

15 144
154
174 145
Mlocc MEnov MMoec EMan B res

Nov Dec Jan

Il chronic I Family Youth [l Singles [l DV

FY26 By Name List

A by-name list is a comprehensive list of
every household in Region 3 experiencing
homelessness ~ 159 households, 280
household members, this month

Feb

Resolved

Homeless assessment location

Alcona 1
Alpena 18
Cheboygan 2
Crawford 5
losco 7
Montmorency 2
Ogemaw 3
Oscoda 3
Otsego 20
Presque Isle 0
Roscommon 5

(2 Coordinated Entry

The system designed for prioritizing and
matching households to available
permanent housing resources

source: Homeless Management Information System February 2026



YTD Expenditures ...

Rapid Rehousing
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Rent Security Deposit Tenants

Avg. unit size: 1.2 bedrooms | Avg. amount of rent: $745

Permanent Supportive
Housing
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Rent Security Deposit Tenants

Avg. unit size: 1 bedroom | Avg. amount of rent: $821
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Rapid Transitional Client

Rehousing Housing expenses

Prevention
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Spent
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Rent Security Deposit Tenants

Avg. unit size: 1.89 bedrooms | Avg. amount of rent: $662
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Rent Security Flexfunds Households
Deposit served

By County: YTD

Alcona $7,129.6
Alpena
Cheboygan
Crawford
losco
Montmorency
Ogemaw
Oscoda
Otsego
Presque Isle
Roscommon

$90,972

$15,756
$25,258
$77,067
$329

$35,638
$33,238
$84,194



Supportive Services.......
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HARA Staff L[] ooz

Jaime Gabriel Stacy Pitts Brooke Francis Krista McConnell
Housing Resource Housing Resource Housing Resource Supportive Services
Specialist Specialist Specialist Specialist

Alcona, Alpena, PI, Regional
Montmorency

Otsego, Cheboygan,

Ogemaw, losco, Ro
Crawford, Oscoda g W scommon

Simone Latuszek Chad Lytle Darlene Romel Catrina Johnston
Street Outreach Street Outreach Shelter Diversion Youth & Young Adult
Specialist Specialist Specialist Case Manager
Albena. Montmorency. Pl Alcona, losco, Crawford, Regional Regional
pend, Y, T Ogemaw, Oscoda,
Cheboygan, Otsego
Roscommon

Heather Faircloth Ashley Smart Hector Villarreal Traci Schuelke
Youth & Young Adult HUD Certified Woater Program Administrative
Street Outreach Counselor Coordinator Assistant

Regional Regional Regional Regional

Ashley Gagnon Elise Gapczynski Tarin Sheffield Victoria Purvis
Budget Manager Youth & Young Adult Housing Programs Director of Homeless &
Regional Coordinator Supervisor Prevention Services

Regional Regional Regional



