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Monday, February 23, 2026 Annual Meeting 

     

Monday, March 23, 2026 Meeting



Monday, May 18, 2026 Meeting and Public Hearing

 
    
Monday, July 27, 2026 Meeting

     	             
Monday, September 28, 2026 Meeting



Nov/Dec Combined Meeting

5-18-2026 Public Hearing 2027-2029 Min.pdf
Northeast Michigan Regional Council on Aging
Monday, May 18, 2026 at noon
Public Hearing on the 2027-2029 MYP at 1:00 pm
NEMCSA Large Conference Room

Public Hearing on the 2027-2029 Multi-Year Plan

Attendance: Bonnie Altman, Darlene Huff, Michael Newman, Ron Odenwald, Lorelei
King, Scott Ulery, Crystal Yachcik, Terry Dutcher, Dale Evilsizer, Amy Beach, Sharon
Burdine, Connie Messina, Brenda Ross, Regina Fourtner, Laurie Sauer, Kitty Glomski,
Connie McQuarrie, Tammy Dean, Katlyn Franks, Sydney Funnell, Brooke Winowiecki

Kitty gave a Power Point presentation (attached). A draft copy of the plan was
distributed (attached).

A copy of the draft and once approved, the final 2026 AIP will be available on our
website at: www.nemcsa.org/services/senior-services/aip.html. Written comments will
be accepted until 4:30 pm on June 10", Any further questions and comments may be
directed to Laurie Sauer, AAA Director at sauerl@nemcsa.org or 989-358-4663.

Questions/Discussion

We have MI Options and Waiver listed to direct our plan under the Older Americans Act.
Those are not funded under separate grants.

Why use the 2022 census? Brenda — That data was released as the most recent to be
used in plan development.
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Region 9 Area Agency on Aging
Public Hearing
Fiscal Year 2027-2029 Multi-Year Plan
Monday, May 18, 2026 at 1:00 pm
NEMCSA Large Conference Room - Alpena
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2027-2028 Multi Year Plan

FY 2027 ANNUAL IMPLEMENTATION PLAN
REGION 9 AREA AGENCY ON AGING
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Planning and Service Area
Alcona, Alpena, Arenac, Cheboygan,
Crawford, losco, Montmaorency, Ogemaw,
Oscoda, Otsego, Presque Isle, Roscommon

Northeast Michigan Community Service
Agency, Inc.
2569 US 23, South
Alpena, M| 49707
989-356-3474 * 1-800-219-2273
989-358-6604 (fax)
Laurie Sauer, Director
Www .NEMCSa.org

Regional A ging Representative
Brenda Ross
rossb11@michigan.gov
517-286-8296
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Executive Summary

1. Provide a brief history of your AAA and PSA including the mission statement, vision, service population,
and primary focus for the next three years.

Region 9 Area Agency on Aging's (AAA) mission is: “to empower and advocate for individuals to live with
dignitv, independence, and personal choice.” Region 9 AAA strives to be the information resource for
soughi-after services that address the needs of the older adult population throughout the Planning and Service
Area (PSA). Region 9 AAA prioritizes persons with the greatest social and economic need and strives to
identify older adults of various races, cultures and ethnicities; veterans; Native Americans; persons with limited
English proficiency, persons with disabilities and other hard to reach older adults living throughout our rural
service area. Region 9 AAA's staff are highly trained, experienced, knowledgeable, educated and equipped to
address its service needs.

Region 9 AAA's 12 rural counties are collaborative in nature which is one of its greatest strengths. Region 9
AAA uses a variety of methods to reach underserved populations: providing service visibility and ongoing
collaboration with County Councils/Commissions on Aging (COA), interaction with community agencies,
outreach and educational programs held throughout the PSA, 800-line information access, an extensive
agency webpage with the description of senior services offered, social media, Facebook, print materials
(booklets, brochures, flyers, bookmarks, business cards), weekly AAA newsletter, monthly agency newsletter,
postcards, restaurant placemats, highway billboards, press releases to newspapers, radio and television
including all traditional media outlets.

Region 9 welcomes all opportunities to partner and promote its services. This year, MSU Extension will offer
Evidence-based Disease Prevention series of programs including: A Matter of Balance; Sleep Education
Classes; Wits Workout; Mindful Educators; and "Lunch and Learn" presentations including Mindfulness
Pebbles; Brief Practices in Mindfulness; Living Well with Diabetes; Changing Negative Self-Talk; Avoiding
Burnout and others.

Region 9 will continue to expand and offer multiple caregiver and education opportunities: Caregiver
Empowerment & Wellness Conference 2026 (April 23, Alcona COA); Alzheimer's Association Research Event
(May 7, Alpena COA); A Matter of Balance Refresher (May 21, Otsego County Library); Elder Abuse, Neglect,
and Exploitation Conference (September 10 - Standish Divine Shepherd Church); Caregiver Wellness Series
(on Tuesdays, April 7 - April 28); Virtual Dementia Series (June 17, June 24, July1); Caregiver Wellness
Workshop on Zoom (Tuesdays from April 7 through April 28), Caring for a Veteran webinar (May 8); End of Life
Planning: How to Make Your Final Arrangements webinar (May 14); Protecting Yourself from Fraud and Scams
webinar (Alpena Alcona Area Credit Union).

The Veterans Affairs benefits officer from Alpena recently retired from Region 9's Regional Advisory Council
and a replacement will be sought. His valuable knowledge helped us understand veteran needs, services, and
their established web of healthcare services with the Saginaw VA headquarters at the hub and local /regional
clinics located in Alpena, Mackinaw, Gaylord, Indian River, Grayling, and Oscoda. VA service offices have
been notified by email and invited to attend the Public Hearing. Any suggested service proposal involving
veterans would need approval from the Saginaw VA Center.

Printed On: 5/6/2026 3
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PACE Program Executive Director Jeff Meden says that the new Alpena PACE Center is now certified and
open with all construction completed along with receiving Michigan Department of Health and Human Services
(MDHHS) final readiness review approval. Meden says they have a full staff, serve clients from across their
five-county service area, and they are ready for more.

"No Wrong Door" Grant -

MDHHS initiated the "No Wrong Door" (NWD) federal grant program, now known as “Mi Options,” which
established two distinct programs - SHIP/MIPPA Counseling (Medicare and Medicaid) and Person-Centered
Options Counseling (PCOC) with each program having its own manager/supervisor along with creating a NWD
Director to oversee the grant. Two Region 9 PCOC counselors now work with older adults and connect them to
a myriad of person-centered service offerings of their choice that help them maintain their independence in
their own homes for as long as possible. Region 9 PCOC counselors have their own Compass database - a
separate database chosen and contracted by Region 9 for PCOC counselors to record client contacts (not a
statewide database). Ongoing trainings and webinars are regularly scheduled by MDHHS for PCOC
counselors.

MDHHS ended its relationship and transitioned from the former statewide MMAP program (Michigan Medicare
Assistance Program) into a SHIP (State Health Insurance Assistance Program) that aligns with other state’s
SHIP programs offered through CMS (Center for Medicare Medicaid Service). Region 9's well-established
network of SHIP counselors just completed two very challenging Open Enroliments (Part D drug plans and
Advantage plans). Counselors continue to provide personalized Medicare/Medicaid counseling services
including: New to Medicare assistance, Dual enrollment (Medicare/Medicaid), LIS (Low Income Subsidy), MSP
(Medicare Savings Program), Outreach to Medicare beneficiaries known as MIPPA (Medicare Improvements
for Patients and Providers Act), Senior Medicare Patrol (SMP) for scams and fraud, billing advocacy, and other
Medicare needs. ‘

This year, Region 9 SHIP will initiate a SMP Awareness Campaign by strategically placing “Statewide
800-Report Scams/Fraud” PR cards at every location serving Medicare beneficiaries and holding “Avoiding
Scams and Fraud” presentations/webinars covering the latest scams and where to report occurrences.

2. Describe how the AAA used data from the assessment of unmet needs and the perspectives of older
adults, family caregivers, service providers, and the public to inform and develop the multi-year plan.
[See OAA §1321.65(b)(3); OMA 400.586; Operating Standard for AAAs C-2(4).]

Two public input sessions were held on March 12 and on March 30 that provided insight into what was
important to participants, those being transportation, especially medical transportation, caregiver supports and
respite.

Region 9 Survey for MYP - The Region 9 survey was distributed and promoted throughout all 12 COAs,
published in newsletters, paper copies made available, and posted on Region 9's website. A total of 601
surveys reflected an overall survey return rate that ranged as follows: 12% each (Otsego, Alpena), 11% (losco),
9% (Roscommon), 8% each (Crawford, Ogemaw, Presque Isle) 7% each (Cheboygan, Oscoda, Arenac), 6%
(Alcona) and with 4% (Montmorency). The largest age group of respondents was 43% (age 60 to 74); second
largest group was 33% (age 75 to 84) and the most notable was 16% (age 85 and over). The 85-plus group
indicates that people are living much longer, and have a direct connection between older adults and the need
for supportive services.
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The demographics of respondents: 67% were female, 32% were male. 96% were White/Caucasian, 3% were
American Indian/Alaska Native, 1% Hispanic. 36% of respondents had an income at or under $15,960,
indicating that they would qualify for assistance: food, healthcare and/or other subsidies: 40% of respondents
made $20,000 to $40,000; 24% received over $40,000 per year. A somewhat surprising find was that 49% of
respondents lived alone, 6% lived with a family member, and 39% lived with their spouse/partner. 12% of
respondents were veterans and 20% were volunteers. 24% have a disability and another 28% of respondents
have a chronic health condition (diabetes, cancer, chronic pain).

23% of respondents have NO Internet in their home. Only 43% of respondents use the internet daily, 21% do
not have an email address and 22% said they rarely use the internet. One third of respondents said they
preferred receiving service information by U.S. Mail: 21% said they preferred a phone conversation, 23% said
email and only 9% said they would use social media. When asked how do you get information about news
and community events, 20% indicated television, 11% said newspaper, 6% indicated radio, 14% said
friends/family, 14% said their Senior Center and 13% said the internet. 44% said they have fallen or are at risk
of falling; 23% said they have been to the emergency room and 8% said they missed a medical appointment
due to a lack of transportation,

Population (Using the 2022 Census as provided in the MYP) -

Region 9's total population from the 2022 Census is 218,610. This is only a slight population increase (118)
from the previous year's 2021 Census (218,492). Although Region 9's total population remains essentially
unchanged, most notable is the significant demographic increase (shift) in Region 9's 60+ population - which
has increased from 71,438 (2021 Census) to 82,530 (2022 Census) for a total demographic increase of 11,092
throughout the PSA. This is a strong indication of the growing numbers of aging baby boomers in relation to
the ongoing and potential need for Region 9 supports and other services.

3. List all awards and accreditations received by the AAA.
Region 9 AAA received the following award:
* The 2025 USAging: Aging Innovations & Achievement Award for Region 9's Caregiver Webinar Series.

Accreditations:
* NCQA accredited (National Committee for Quality Assurance).

* Region 9 is a MiGen LBGTQ+ Affirming Organization.
* Mental Health First Aid Certified Organization.

4. Does your AAA have a Strategic/Long-Term Plan? Yes (CJNo

Please describe your Strategic/Long-Term Plan and how it informed the development of the MYP.,

Northeast Michigan Community Service Agency (NEMCSA) presented its newest five-year strategic plan, which
was officially adopted by the Board of Directors on September 5, 2025. This plan reflects adaptive strategies
designed to strengthen the agency’s efforts to reduce poverty and expand opportunity across our region .
Developed through a comprehensive and inclusive process, the plan draws on the voices of clients, the
governing board, funders, community partners, and staff. Grounded in the 2025 Community Needs Assessment
and supported by multiple additional data-driven resources, this plan charts a clear path forward to ensure
NEMCSA and the AAA continue to meet the evolving needs of individuals, families, and communities in
Northeast Michigan.

NEMCSA's strategic plan rests on four main goals: 1. Stable and highly capable workforce. 2. Improved client
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outcomes. 3. Improved long-term sustainability. 4. Collaborative partnerships. All four of these goals are
incumbent upon the Area Agency on Aging division to integrate into its planning because they collectively

define the agency's direction, expectations, and operational priorities. A stable and capable workforce ensures
that divisions have the talent and capacity needed to deliver high quality services. Improved client outcomes
reflect the core purpose of our work and guide divisions to align their activities with measurable impact. Long
term sustainability requires each division to plan responsibly, manage resources effectively, and contribute to
the agency's financial and programmatic stability. Finally, collaborative partnerships strengthen service delivery,
expand capacity, and support a unified approach across programs and communities.

Together, these goals provide the framework that every division must use to shape its objectives, strategies,

and performance measures, ensuring alignment with NEMCSA's mission and long-term success and integrates
well with the overall goals of the Area Agency on Aging.

Demographic Data for PSA

Total Population 60+ (%)
Race/Ethnicity 60+ (%) e o
a. Black/African American 0.25 0.1
b. Asian 0.35 0.08
c. White 96.00 87.48
d. Hispanic/Latino 0.87 0.45
e. Other 3.40 0.87
Total 60+ Population in Rural areas (%) 100.00 93.59
Total 60+ Population at Poverty Level (%) 11.01 17.08
Total 85+ Population (%) 7.28 21.58
Total 60+ Non-English-Speaking Population (%) 2.18 0.38
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Public Feedback

1. Did the AAA hold at least one public hearing on the MYP in your PSA? Yes () No
2, Was the meeting held in an accessible facility or virtually following AAA Yes [J No
requirements?

3. Did the AAA send an official notification of the complete MYP to your county/local Yes (3 No
government and Tribes within the PSA for review and consultation?

4. Was the Notice of Public Hearing(s) sent at least 30 days in advance of the Yes (J No
scheduled hearing(s)? .

5. Did the hearing notice include accessibility information for participants seeking to Yes (J No
attend either in person or virtually?

6. Did a representative from either the Policy and/or Advisory Board(s) attend the Yes (J No

hearing(s)? [See OAA 1321.63(a)(2)(3)(4)(5).]

7. Describe how your agency involved the Policy and/or Advisory Boards in encouraging and
promoting participation to capture public feedback.

Public notice was submitted to all media, COAs, posted to the AAA website, the Sault Tribe Newspaper, VA
County offices, and included the MYP survey link, and dates/locations of the input sessions and public
hearings. The Regional Advisory Board are provided regular reports at their meetings and encouraged to
share the online survey link and QR code with their constituent COA/COA Board members along with their
regular reports/minutes/emails in their role as COA liaison to the AAA. All Regional Advisory Council board
members receive emails, AAA newsletters and were given updates at their regular meetings. The AAA
Director gives regular reports to the NEMCSA board, inviting their participation. The NEMCSA Policy
Committee does not meet separately but receives regular updates with the full board at their scheduled
meetings and will approve the final document for submission to the State.

The Region 9 Area Agency on Aging will conduct two public hearings on its proposed Multi-Year
Implementation Plan for Fiscal Years 2027-2029. The plan outlines the use of funds and provision of
services under the Older Americans Act, for the counties of Alcona, Alpena, Arenac, Cheboygan, Crawford,
losco, Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and Roscommon. The hearings are
scheduled for: Wednesday, May 6, 2026, at 1:00 pm at the Hale Senior Center, 310 N. Washington St,
Hale, Ml, and Monday, May 18, 2026, at 1:00 pm at NEMCSA, 2569 US-23 South, Alpena, Ml. To register,
contact Connie at 989-358-4661 or mcquarriec@nemcsa.org. A summary of the plan will be available upon
request,15 days prior to the public hearing. Copies may be obtained by calling 989-358-4661 or online at
www.nemcsa.org. Written testimony or email will be accepted through June 10, 2026,

8. Please provide a description of the use of U.S. Mail and electronic means for MYP distribution.

To ensure that all Region 9 communities have opportunity to make comment, the draft MYP is broadly
advertised through local media and newsletters, the proposal is posted for viewing/download on the
NEMCSA website and hardcopy is mailed to anyone upon request.

The proposed Multi Year Plan and notice of the public hearings were emailed to the twelve County Boards
of Commission, County Veteran Affairs offices, Saginaw Chippewa headquarters located in Claire County,
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- Regional Advisory Council members and all twelve Councils/Commissions on Aging. All county board
chairs are emailed the MYP for approval. The NEMCSA Board is given update at their meetings and in
newsletters.

9. Please provide a summary of oral and written testimony received, and its impact on the
development of the MYP.
Public Input Sessions:

March 12, 2026, at Oscoda COA - The public input sessions provided several insights into what was most
important to participants.

*Lack of transportation, the cost, and how the local authority implements the service.

*Whether services are provided by paid staff or volunteers.

*Wait list for homemaker services.

*|ssues at Apartments: water leaks, mold, and issues not addressed by the manager.

*L_ack of education and information for seniors to have available in an emergency.

*|ssue with DHHS and changes in Medicaid causing adjustment to the amount on a Bridge Card.
*Respite care was identified as a critical service.

*Payment for caregivers taking care of a family member.

*Education is needed on how to prepare for end of life.

*Help needed to purchase a hot water heater.

*Requirement of an email to sign up for assistance and a cellphone to receive a verification text. Many
seniors don't have a computer, email, or a cell phone.

March 30, 2026 - Alcona COA (rescheduled 2x due to ice storms) - No participants attended so AAA staff
met with Alcona COA staff about the following:

*Attendance — Getting seniors to attend events at the center is difficult. We did have an increase in
attendance during the ice storm because we were open as a warming shelter and people could take a
shower and get a meal.

*Lunch Meal Survey — A survey was conducted to see if the seniors would like lunch versus a dinner time
slot. The COA gets about 10 people regularly for dinner. They have a lot of seniors who utilize their gym in
the morning who may stay for a lunch. It was suggested the COA test a lunch slot on Fridays.
*Transportation — Transportation is always a need. The Rural Health Group is working with CMU to secure
a Health Endowment Grant to pilot a project in Alcona to work with emergency services to develop a
non-emergency transportation program with the potential to take it to the federal level for funding on a
larger scale.

*Lack of donations — this is an ongoing issue. The Alcona COA has about 200 clients and the same 10-15
donate every month.

*Taxes were discussed. The COA is restricted to a limit of $1 mill for senior millage. It was noted that
Region 9 has many state parks, military bases, and federal forests that don't pay taxes. 100% disabled
veterans don't pay property taxes and now there is talk of eliminating property taxes for seniors. Who will
make up that difference?

*Falls prevention is a main focus for seniors, perhaps the COA could train someone to provide Matter of
Balance workshops in Alcona County.

*Additional Needed Services — chore service, respite, and friendly reassurance with someone either on the
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phone or in person.

*Direct Care Worker Shortage - Will the premium pay continue? If it ends, most COAs won't be able to
afford their current workers.

*Home Repairs — We need licensed and insured contractors to build ramps . Habitat for Humanity has the
materials but can't get anyone to build them.

*Hoarding - This is an increasing problem. There are no other resources or cleaning services who do it.

10. Describe the AAA's approach to ensure the MYP was shared with the aging network, family
caregivers, service providers and the public.

All active Care Management/MI Choice participants received paper copies of the Needs Assessment
Survey, along with postage-paid return envelopes, through the USPS. Included with the survey was
information regarding upcoming input sessions and public hearings. COA partners provided copies of the
survey tool as part of the home delivered meals and in-home services components as well as internally to
staff. Traditional media outlets were utilized for public service announcements as well as social media
strategies.

The AAA, COAs, and community partners provide information updates in their weekly/monthly newsletters,
websites, and board meetings to ensure community-wide awareness.
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Regional Service Definitions

Service Name/Definition -

Rationale (Explain why activities cannot be funded under an existing service definition.)

Service Category

Fund Source

Unit of Service

Access

In-Home

Community

Nutrition

Caregivers of Older Adults

Older Relative (Kinship) Caregiver

Title Ill PartB
Title Il PartE

State Alternative Care
State In-home

Other

Title Il PartD
Title VI

State Access

State Respite

Minimum Standards
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Access Services

Care Management

Starting Date 10/01/2026 Ending Date 09/30/2027
Total of Federal Dollars $2,000.00 Total of State Dollars $0.00
Geographic area to be served

Region 9 AAA

Specify the planned goals and activities that will be undertaken to provide the service.
Maintain a consistent level of Care Management Services.

Activities: Conduct pre-screenings, client assessments, and develop person-centered care plans for
individuals in need of supportive in-home services. Increase awareness of program benefits.

Activities: Provide education and conduct outreach efforts with local hospitals, nursing homes, and
community members. Maintain a staff of well-informed professionals.

Activities: Provide education opportunities for program staff to enhance their skills and knowledge base of
available community resources necessary for the provision of effective care management services .

Transportation

Starting Date 10/01/2026 Ending Date 09/30/2027
Total of Federal Dollars $20,000.00 Total of State Dollars $0.00
Geographic area to be served

Region 9 AAA

Specify the planned goals and activities that will be undertaken to provide the service.

Maintain a consistent Level of Services.

Activities: Develop a person-centered care plan for individuals in need of non-emergency medical
transportation that is otherwise not covered by medical insurances, other services; or not available for Care
Management clients and other older adults will be served as well.

Activities: Conduct a review of all transportation options available and schedule transport - often this may
include the purchase of bus tickets or covering mileage for volunteer drivers.
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Direct Service Request

Disease Prevention/Health Promotion

Total of Federal Dollars $6,975.00 Total of State Dollars $0.00

Geographic Area Served Region 9 AAA

Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.

Goal: Make Evidence-Based Disease Prevention programs available throughout Region 9's PSA. Either
through Region 9 AAA leaders or through the Request for Proposal process.

Objective: Enhance the health, independence, and quality of life of older adults and adults with
disabilities across the Region 9 service area by expanding access to evidence-based Disease
Prevention and Health Promotion programs, with a focus on reducing chronic disease risk, preventing
falls, and promoting overall wellness. AAA staff members will maintain their certification as leaders for
multiple Evidence-Based Disease Prevention programs.

Activities: Region 9 Area Agency on Aging will implement a range of evidence-based Disease
Prevention and Health Promotion programs through both virtual and in-person formats to ensure broad
and equitable access. Programs will be offered across Region 9's twelve rural counties each year, with
targeted efforts to reach underserved, and high-risk populations.

The agency will recruit, train, and support qualified leaders to deliver programs with fidelity, while
providing ongoing technical assistance and quality assurance. Partnerships with community
organizations, healthcare providers, and local agencies Wwill be leveraged to promote programs, host
workshops, and increase participant referrals. Outreach efforts will include the development and
distribution of culturally appropriate materials, as well as the use of media and community events to
raise awareness. Participant data, outcomes, and feedback will be collected and analyzed to evaluate
program effectiveness and guide continuous improvement - strategies will be reviewed and adjusted
annually based on community needs, participation trends, and emerging best practices in health
promotion and disease prevention.

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request
(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.
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(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.
(C) Such services can be provided more economically and with comparable quality by the Area Agency .

Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency’s efforts to secure services from an available provider of such services; or a description of the
area agency'’s efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination.

The AAA will contract out much of the funding for the Evidence-Based Disease Prevention programs but
will retain some funding for update training for staff and new leader training, as well as possible service
provision where coverage is needed. Additionally, the AAA now shares the cost of the program licenses.

Describe the discussion, if any, at the public hearings related to this request. Include the date of
the hearing(s).
There was some discussion at the Input Sessions as follows:

*March 12 - Oscoda COA - Education is needed on how to prepare for end of life.

*March 30 - Alcona COA - Falls prevention is a main focus for seniors, perhaps the AAA could train
someone to provide Matter of Balance workshops in Alcona County. (Alcona County has a trained leader
for Matter of Balance and Tai Chi Fall Prevention)

Long Term Care Ombudsman
Total of Federal Dollars $13,957.00 Total of State Dollars $0.00

Geographic Area Served Region 9 AAA

Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.
Goal: The AAA proposes to continue providing the Long-Term Care Ombudsman program (LTCO).

Objective: The AAA will continue to provide office space, supportive services, and training to the LTCO
in order to provide services and advocacy to LTC residents.

Activities: The LTCO will continue to respond to nursing home resident complaints, provide technical
assistance and training on long-term care issues, and maintain a volunteer initiative to assist clients in
each county with long-term care issues. Historically, provision of this service has been most effective
when offered in this manner. The agency's LTCO has been instrumental in the planning for Elder Abuse
Prevention and Awareness conferences.
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Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request
(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.
(C) Such services can be provided more economically and with comparable quality by the Area Agency .

Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency’s efforts to secure services from an available provider of such services; or a description of the
area agency’s efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination.

Given the service definition and ongoing need for training, the funds are insufficient to distribute to twelve
counties individually. Additionally, the AAA believes the PSA will be most responsive to an advocacy
initiative from a credible, responsive, and locally accountable agency. The AAA Ombudsman program is a
visible presence throughout the region. The AAA will retain some funding for update training of staff and
service provision where coverage is needed.

Describe the discussion, if any, at the public hearings related to this request. Include the date of
the hearing(s).
NA

Caregiver Case Management

Total of Federa! Dollars $2,000.00 Total of State Dollars $0.00

Geographic Area Served  Region 9 AAA

Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.
Goal: Initiate and provide Case Management for caregivers who are not otherwise served.

Objective: Maintain a consistent level of Caregiver Case Management Services.

Activities: Conduct pre-screenings, client assessments, and develop person-centered care plans for
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" individuals in need of supportive in-home services. Increase awareness of program benefits.

Activities: Provide education and conduct outreach efforts with agencies, service providers, and
community members. Maintain a staff of well-informed professionals.

Activities: Provide education opportunities for program staff to enhance their skills and knowledge base
of available community resources necessary for the provision of effective caregiver case management
services.

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request
(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.
(C) Such services can be provided more economically and with comparable quality by the Area Agency .

Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency’s efforts to secure services from an available provider of such services; or a description of the
area agency’s efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination.

The AAA contracts out much of the funding for caregiver education but will retain some funding for direct
caregiver case management service provision and for training of a staff member. Some
Councils/Commissions on Aging (COAs) have difficulty recruiting trainers and the AAA will be able to help
cover those counties and Councils/Commissions on Aging (COAs) with service gaps by having a trained
AAA staff member.

Describe the discussion, if any, at the public hearings related to this request. Include the date of
the hearing(s).
NA

Caregiver Education

Total of Federal Dollars $21,476.00 Total of State Dollars $0.00

Geographic Area Served  Region 9 AAA
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Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.

Goal: Provide caregiver education and resources to allow caregivers to remain caring for their care
recipient for as long as possible.

Objective 1: Increase caregiver awareness, knowledge, and utilization of caregiver supports and
services by delivering broad-based outreach and educational activities to small and large audiences of
caregivers across the service area.

Activities 1: Implement a variety of outreach and informational strategies designed to reach one-on-one,
small groups and large audiences of caregivers including - participating in vendor fairs and community
events; developing/distributing publications (newsletters, brochures, and fact sheets); presenting at
caregiver conferences; publicizing on social media, local media outlets, and producing a mass
communication campaign. Materials and messaging will target diverse, underserved, and hard-to-reach
caregiver populations. Collaboration with community partners will expand reach; outreach efforts will be
evaluated periodically to ensure effectiveness and continuous improvement.

Objective 2: Identify family caregivers of persons with dementia and assist them to develop dementia
care resources and respite specific to their needs and their loved one. It is expected that 15 caregivers
will receive support from the Dementia Consultation Program during FY 2027-2028.

Activities: Persons interested in the program will contact the AAA to schedule an in-person or virtual
Dementia consultations. A certified dementia consultant will work with the caregiver to develop an
action plan specific to their needs and is adjusted in subsequent visits. On the third visit, an evaluation
of the program is conducted. All persons participating in the screening (even those who chose not to
participate in the consultation program) will be mailed information on dementia, the program, and who
to call should they change their mind about participating.

Objective 3: Expand access to dementia caregiver education and support across the Region 9 service
area by implementing a multi-year Dementia Caregiver Series delivered through a hybrid model (virtual
and in-person), utilizing trained leaders to ensure consistent, high-quality programming and increased
caregiver engagement.

Activities 3: Host a minimum of 2—-3 virtual Dementia Caregiver Series workshops annually to ensure
broad access across all counties, while also facilitating in-person sessions in a rotating selection of
service area counties each year to increase local engagement and reach underserved populations.
Utilize three trained program leaders within the Region 9 service area to plan, promote, and deliver
workshops, and provide ongoing training, technical assistance, and peer support opportunities to
maintain program fidelity and quality.
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Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request
(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.
(C) Such services can be provided more economically and with comparable quality by the Area Agency .

Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency'’s efforts to secure services from an available provider of such services; or a description of the
area agency’s efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination.

The AAA will contract out much of the funding for Dementia Caregiver Series classes, but will retain some
funding for direct service provision, as well as training of a staff member. Some Councils/Commissions on
Aging (COAs) have had difficulty recruiting trainers and the AAA will be able to help cover those counties
with gaps by having a trained staff member.

Describe the discussion, if any, at the public hearings related to this request. Include the date of
the hearing(s).

NA

Caregiver Support Groups

Total of Federal Dollars $5,000.00 Total of State Dollars $0.00
Geographic Area Served  Region 9 AAA

Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.
Goal: Develop a Caregiver Support Group network throughout Region 9's PSA.

Objective: Provide ongoing peer support, skill development, and training opportunities through monthly
facilitator support group and quarterly leader trainings.

Activities: Hold monthly Facilitator Support Meetings on the second Monday of each month led by AAA

staff to provide a structured and supportive environment where facilitators can share experiences,
challenges, and successes.
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*Encourage peer-to-peer learning through the exchange of practical information, tools, and facilitation
strategies.

*Lead guided discussions on common caregiving and group facilitation challenges, including strategies
for managing difficult situations and group dynamics.

*Incorporate case-based discussions to talk through real-life facilitation scenarios and problem-solve
collaboratively.

*Provide education and regular updates on community resources, referral options, and relevant
programs to enhance facilitator knowledge.

*Develop and distribute facilitation tools, tip sheets, and best practice resources to support group
leaders.

*Conduct quarterly training sessions for new and existing support group leaders, covering foundational
facilitation skills, program expectations, and available resources.

*Maintain a network of trained support group leaders, track participation in both monthly meetings and
quarterly trainings.

*Collect feedback from facilitators to evaluate effectiveness to improve the content, format, and delivery
of support meetings and trainings.

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request
(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.
(C) Such services can be provided more economically and with comparable quality by the Area Agency .

Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency’s efforts to secure services from an available provider of such services; or a description of the
area agency'’s efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination.

The AAA contracts out much of the funding for the Dementia Caregiver Series but will retain some funding
for support group management service provision and for training of a staff member. Some
Councils/Commissions on Aging (COAs) have difficulty recruiting trainers and the AAA will be able to help
cover those counties and Councils/Commissions on Aging (COAs) with service gaps by having a trained
AAA staff member.
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" Describe the discussion, if any, at the public hearings related to this request. Include the date of
the hearing(s).
NA

Printed On: 5/6/2026 19






STATE OF MICHIGAN
Michigan Department of Health & Human Services
BUREAU OF AGING, COMMUNITY LIVING, AND SUPPORTS

FY2027-2029 Multi Year Plan

Northeast Ml Community Services Agency, FY 2027

Regional Direct Service Request

Total of Federal Dollars Total of State Dollars

Geographic Area Served

Planned goals and activities that will be undertaken to provide the service in the appropriate text
box for each service category.

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request
(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

Provide a detailed justification for the direct service provision request. The justification should
address pertinent factors that may include: a cost analysis; needs assessment; a description of the
area agency’s efforts to secure services from an available provider of such services; or a description
of the area agency’s efforts to develop additional capacity among existing providers of such services.
If the service is considered part of administrative activity, describe the rationale and authority for
such a determination.

Describe the discussion, if any, at the public hearings related to this request. Include the date of
the hearing(s).
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2027-2029 MYP Goals

MYP Goal

A. MYP Goal 1 - Enhance access to services for older adults and caregivers in order to support their

health, independence, and social connectedness.
State Goal Match: 1

Obijectives
Objective: Increase awareness of Aging Network services throughout Region 9 AAA's PSA.

Planned Activities

1. * Improve marketing strategies to increase awareness of aging services throughout the Region 9 PSA. *
Increase the number of AAA staff, caregivers, subcontractors and providers. * Improve access to
translation services and ensure all communications are culturally and linguistically appropriate.
Timeline: 10/01/2026 to 09/30/2027

Planned

Region 9 AAA’s 2022 Census population is 218,610 including the over age 60 of 82,535 (38%). This means
Region 9's 60+ population is 13% higher than the State average (25%). To better reach our 60+ population,
Region 9 continues to amplify and look for new ways for marketing including: press releases, social
networking, brochures, outreach, and other media to reach its 60+ and hard to reach individuals living
throughout Region 9's twelve rural counties.

Expected Outcome
‘The expected outcome is that more of Region 9's older adult population will identify with and look to

Region 9, its partners, and services as the go-to resource for information and services for the aging network.

‘Evaluating its marketing, outreach and new opportunities is ongoing.

Progress

B. MYP Goal 2 - Reduce the impact of social isolation on older adults, expand access to
information/assistance/social outlets in order to improve the lives of aging adults in Northeast
Michigan.

State Goal Match: 1, 3

Objectives

Improve and increase access to services and supports so older adults have access to technology-based
community connections and supportive services to live their best lives with a focus on rural communities and
underserved populations.
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Planned Activities

1. Provide educational opportunities (safety, healthy living, fitness/exercise, fall prevention, other topics)
along with support group opportunities to inform and connect older adults throughout the PSA.
Timeline: 10/01/2026 to 09/30/2027

Planned
Title 111-D programs in Region 9 AAA:

A Matter of Balance

PATH Programs (Chronic PAIN and Diabetes)
Walk with Ease

Gerifit

Bingocize

Aquatic Exercise Association (AEA)

Arthritis Foundation Exercise Program (AFEP)
Stay Active and Independent for Life/SAIL

Eat Smart, Move More, Weigh Less

In addition, COAs can select from the list of Evidence-Based Disease Prevention Programs approved for
OAA Title IlI-D Funding found at: https:\www.nemcsa.org/userfiles/filemanager/e6yejibhrice200he6vl/

Expected Outcome
Region 9 will continue to hold relevant programming on topics supported by attendance, by requests for or

in support of their independence, dignity and choice by Region 9's aging population.

Progress

C. MYP Goal 3 - Increase awareness of aging services through collaborations and partnerships
with: MDHHS, state departments, other AAAs, Tribal grantees, other agencies and organizations.
State Goal Match: 2

Objectives

Partner with other agencies, organizations, and entities to sponsor and promote educational programming
and service outreach.

Planned Activities

1. Explore opportunities to partner with agencies for educational programming, marketing, and service
promotion.
Timeline: 10/01/2026 to 09/30/2027
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Planned
*MSU Extension will provide programs from the Healthy Living Webinar Series - jointly promoted through

newsletters, websites, media, and other opportunities.

*New to Medicare webinars are held monthly and made available to any organization serving Medicare
beneficiaries.

*Scams and Fraud presentations at COAs and organizations providing information and who to call for help

*Caregiver support groups - available on the Region 9's website

Expected Outcome
As agencies participate in joint promotions, educational presentations, webinars; the activities' collaborative

success, demographic penetration and attendance numbers will be evaluated to plan for future activities.

Progress

D. MYP Goal 4 - Utilize language and messaging that celebrates aging and communicates the
strength and value of older adults and those who provide care.
State Goal Match: 4

Obijectives
Increase awareness of ethnic/cultural/aging language disparities on the health and well-being of Region 9's

older adults as it relates to providing services to minority populations, indigenous and aged populations
across Region 9's PSA. :

Planned Activities

1. Increase services to minorities, ethnic groups and indigenous people.
Timeline: 10/01/2026 to 09/30/2027

Planned
Provide training to increase the number of staff, providers, and caregivers in implicit bias and cultural

competencies.

Make linguistic services readily available, along with communications based on cultural competency.

Expected Outcome
At a minimum, all staff, subcontractors and purchase of service providers will receive training in cultural

implicit bias and cultural sensitivity and will know what translation and linguistic services are available and
how to access them.
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Planned Service Array

Provided by Area Agency

Access

» Care Management

» Care Transition Coordination and Support
« Information and Assistance

* Outreach

Community

* Disease Prevention/Health Promotion

¢ Long Term Care Ombudsman

Caregivers of Older Adults Services

« Caregiver Case Management

» Caregiver Education

» Caregiver Training

Older Relative (Kinship) Caregiver Services

» Kinship Caregiver Supplemental Services

Contracted by Area Agency

In-Home

» Homemaking

» Medication Management

* Personal Care

Community

- Legal Assistance

« Prevention of Elder Abuse, Neglect and Exploitation
Nutrition Services

e Carry Out Meals

» Congregate Meals

« Home Delivered Meals

Caregivers of Older Adults Services

» Adult Day Services

» Caregiver Support Groups

* Respite Care

Older Relative (Kinship) Caregiver Services

- Kinship Caregiver Supplemental Services
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Older Relative (Kinship) Caregiver Services
« Kinship Caregiver Support Groups

Local Millage Funded

In-Home

« Homemaking

+ Medication Management

Nutrition Services

- Congregate Meals

» Home Delivered Meals

Caregivers of Older Adults Services
 Adult Day Services

* Respite Care

Participant Private Pay

Nutrition Services
» Congregate Meals
Caregivers of Older Adults Services

= Adult Day Services

*Not PSA-wide
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Program Development Spending Plan

Does the MYP budget reflect the use of Program Development funds? Yes (JNo

If yes, please describe how the funds will be used.
Program Development funding would support the planning and development of multi and annual year plans as

well as other potential funding opportunities that are appropriate for the Region.
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Advocacy Strategy

Please describe the following:

1. How will the AAA monitor, evaluate, and comment on policies, programs, hearings, levies, and
community actions which affect older individuals and family caregivers which the area agency
considers to be aligned with the interests identified in the Act?

The AAA's Regional Advisory Council (RAC) representatives are active with the Michigan Senior Advocates
Council to monitor legislation and statewide discussion on topics/policies/legislation of interest and make
legislative visits both in-district and at their Lansing offices to keep the AAA, RAC and local COAs informed.
Each year, the AAA sends a contingent to Lansing to deliver letters and discuss topics of concern with
legislators.

Region 9 AAA continues to advocate at Older Michiganians Day and with coffee hours, letter campaigns,
Facebook posts, and on their website:
www.nemcsa.orag/services/senior-services/senior-action-week-and-older-michiganians-day.html

: : . This year's
priorities for advocacy are:

1) Rebalance State Medicaid Expenditures to Support Home and Community-Based Services (HCBS)
2) Increase Access to Non-Medicaid Home and Community-Based Services

3) Modernize and Enhance Access to Ml Choice

4) Support Unpaid Family and Informal Caregivers

2. How will the AAA solicit comments from the public on the needs of older individuals and family
caregivers?

Two public input sessions were held on March 12, 2026, at the Oscoda COA, and on March 30, 2026, at the
Alcona COA. Both provided several insights into what was most important to participants. In addition, two
Public Hearings are scheduled for May 6, 2026, at the Hale Senior Center (310 North Washington Street,
Hale, M1 48739) from 1:00 p.m. - 2:00 p.m. and in Alpena, at NEMCSA headquarters as part of the Regional
Advisory Meeting on Monday, May 23 at 1:00 p.m. to give input to the MYP.

Region 9 developed an online survey for public comment that has been posted on its website with surveys
accepted and comment taken through March 20. Survey results from 601 surveys were tabulated for this
MYP and included in the Executive Summary section of this document. Region 9 regularly uses annual client
satisfaction surveys for program evaluation and for educational events, focus groups, etc.

3. How will the AAA represent the interests of older individuals and family caregivers to local level and
executive branch officials, public and private agencies, or organizations?

Advocating for older persons and persons with disabilities is essential to providing for services, needs, and the
interests of older adults and family caregivers and achieving Region 9's mission. This is accomplished
through advocacy at the local, state, and federal levels. The AAA encourages the Regional Advisory Council,
NEMCSA's Policy Board, and community partners to engage in efforts to ensure issues that are important to
older adults are kept in the forefront and that legislative decisions are not made without fully knowing the
potential impacts on Region 9's older adult population. State and national legislation is monitored by the
Michigan Senior Advocates Council (MSAC), in addition to AAA staff who maintain communications with
legislative efforts. The Regional Advisory Council acts as a review and advisory body to the NEMCSA Board
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* of Directors.

4. How will the AAA consult with and support the State’s Long-Term Care Ombudsman Program?

Region 9's two Ombudsman maintain a visible nursing home presence and regularly meet with residents/ staff
to ensure residents' rights and resolution of complaints. The AAA's two Ombudsman staff have initiated and
begun visits to all 87 Adult Foster Care and 21 nursing homes, in addition to two Homes for the Aged. Staff
will recruit local volunteers to maintain an ongoing, visible presence so that residents have access to
Ombudsman services.

5. How will the AAA coordinate with public and private organizations, including units of general-purpose
local government to promote new or expanded benefits and opportunities for older individuals and
family caregivers?

In addition to the Regional Advisory Council, Foster Grandparent, and Senior Companion programs each have
advisory councils that meet to provide guidance to project directors within the required guidelines of
AmeriCorps, which funds the programs.

6. How will the AAA take a leadership role in the PSA to assist communities in targeting resources from
all appropriate sources to meet the needs of older adults and family caregivers with greatest economic
and social need, particularly low-income minorities?

Region 9 interacts frequently with agencies, as appropriate, to refer and register clients for services that meet
the needs of its older adult population.

7. How will the AAA work with other aging network providers, including other AAAs, in coordinated

effort?
Region 9 coordinates with providers, community partners and coordinates efforts with other AAA's to ensure

services are delivered from agencies such as MDHHS. AAA staff supervise the referral and/or application
process in order to deliver needed services, and staff oversight is an essential step to ensure older adults
receive the services they are entitled to.

Printed On: 5/6/2026 28





STATE OF MICHIGAN
Michigan Department of Health & Human Services

BUREAU OF AGING, COMMUNITY LIVING, AND SUPPORTS
FY2027-2029 Multi Year Plan

Northeast MI Community Services Agency, FY 2027

Planning and Service Area Aging Landscape

1. Describe notable changes in trends since the last MYP providing a picture of potentially eligible
service population.

Region 9's PSA population remained essentially unchanged from last year's MYP 2021 Census = 218,492
compared to this year's 2022 Census = 218,619 with an increase of only 188 persons. Most notable,
however, is the demographic shift and the increase for persons age 60+ from 71,438 (2021 Census) to
82,530 (2022 Census). This is a 4% overall increase of 11 ,092 individuals who are now age 60 and over,

Knowing that for purposes of this MYP, we are using stats from the 2022 Census, the updated 2026 Census
is expected to show a demographic that would exceed expectations. As we consider the 2022 Census used
herein, five of Region 9's counties are now at/over 40% for 60+ population: Alcona - 48%, Roscommon -
44%, Montmorency - 43%, Presque Isle - 42% and losco - 40%. We can easily expect this demographic to
surpass 50% or more in the future.

Every Region 9 county within its PSA is located in a rural area. The overall % of the 60+ population for
Region 9 is 38% which exceeds the state average of 25% and all the Regions for this population - Region 10
(due West - borders Region 9) is 32% and Region 11 (the U.P.) is 31%. All other AAA Regions are less than
29% for this population. With an increase of 11,092 individuals becoming age 60+ in one year, this is a very
strong indicator that demand for services will continue to increase in Region 9's PSA.

2. Describe how the AAA coordinates a comprehensive system of aging services within the PSA.
Region 9 has approximately 44 staff made up of the AAA Director and Leadership Team, Eligibility
Specialists, Registered Nurses, Social Workers, Nutrition Coordinator, Long-term Care Ombudsman (2),
Special Projects Coordinator, SHIP Program Regional Coordinator, Ml Options Director and other
administrative/support staff that provide the following services:

*Access Services: Care Management, Care Transitions Program, Information and Assistance

*In-Home Services: Assistive Devices and Technology, Homemaking, Home-delivered Meals, Medication
Management, Personal Care, Respite

*Community Programs: Adult Day Services, Congregate Meals,

*Disease Prevention Health Promotion - The AAA also contracts out in an RFP process.

*Elder Abuse Prevention, Long-term Care Ombudsman, Legal Services of Northern M|

Other Programs:

*Caregiver Resource Center

*Caregiver Programs including Kinship Care, Caregiver Education, Support and Training
*SHIP - Medicare/Medicaid counseling assistance program

*PCOC - Long-term care options counseling

*MI Choice Home and Community Based Waiver Program

3. Describe ways in which the AAA is informing, educating and advocating within their communities.
Region 9 AAA strives to be the information resource for sought-after services that address the needs of the
older adult population throughout the Planning and Service Area (PSA). Region 9 AAA prioritizes persons
with the greatest social and economic need and strives to identify older adults of various races, cultures and
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" ethnicities; veterans; Native Americans; persons with limited English proficiency, persons with disabilities and
other hard to reach older adults living throughout our rural service area.

Region 9 AAA's staff are highly trained, experienced, knowledgeable, educated and equipped to address its
service needs. Region 9 AAA's 12 rural counties are collaborative in nature which is one of its greatest
strengths. Region 9 AAA uses a variety of methods to reach underserved populations: providing service
visibility and ongoing collaboration/interaction with community agencies and COAs, outreach and educational
programs held throughout the PSA, 800-line information access, an extensive agency webpage with the
description of senior services offered, social media, Facebook, print materials (booklets, brochures, flyers,
bookmarks, business cards), weekly AAA newsletter, monthly NEMCSA newsletter, postcards, restaurant
placemats, highway billboards, press releases to newspapers, radio and television including all traditional
media outlets. Region 9 welcomes all avenues to promote its services.

4. Describe what home and community-based Medicaid services are available within the PSA.
(Examples: PACE, MI Choice Waiver, etc.)

Region 9 has two intake specialists that screen potential participant qualifications and assist clients with the
referral process.

The Home and Community-based Medicaid services available in Region 9 include: Adult Home Help, MI
Choice, PACE (2), Behavioral Health Services, Brain Injury Services Program, and Community Transitions
Services.

5. Describe other significant initiatives and grants leveraged by the AAA. (Examples: Mi Options,
SCSEP, MHEP, etc.)

The MI Options grant offers two programs administered under MDHHS: 1) SHIP (State Health
Insurance/assistance Program), a well-established statewide network of CMS-certified Medicare counselors;
and 2) a brand-new program of PCOC (Person-Centered Options Counseling) for long-term care options and
other needs. PCOC counselors continue to take ongoing training as standards/protocols are being
established by MDHHS for this program. Region 9 has contracted with Compass for its database allowing
PCOC to record client contacts - there is no standardized or statewide database for this program. SHIP
counselors use Medicare's databases and resources for client services.

SCSEP (Senior Community Service Employment Program) is a community service and work-based
training program that promotes economic self-sufficiency for unemployed individuals (age 55 and older) that
meet program guidelines by providing part-time employment at the current minimum wage. Participants are
placed at a variety of non-profit or government agencies. Training is provided to help participants gain the
employment skills needed to obtain work outside of the program. Job searching is required by the
participant.

6. a. Describe how the AAA addresses unmet needs by referring individuals to organizations such as
Commissions/Councils on Aging, Departments on Aging, Health Care Organizations/Systems, Veterans
Agencies, Tribal Organizations, Faith-based Organizations, Public Health, Mental Health, Community
Action Agencies, Legal Assistance and Elder Rights Programs, etc.

Region 9 fosters relationships with other services, programs, and agencies to connect individuals to their
preferred local resource and then further extends its reach to Regional and State resources to locate a
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" heeded service,

6. b. How does the AAA foster relationships with these community partners?

The AAA fosters relationships by contacting them directly to make referrals, making their service information
readily available, including their information on our website; inviting their participation in
conferences/meetings/webinars, and inviting their representation on the Regional Advisory Council or
NEMSCA board if they are located within the PSA.

7. Describe how the AAA identifies veterans during intake and coordinates veteran-related support
services and/or referral programs with appropriate veteran agencies.

Each of Region 9's twelve counties has a VA Benefits office located in their county unit of government that
connects/coordinates veterans to services. The VA also has medical clinics in Alpena, Mackinaw, Gaylord,
Indian River, Grayling and Oscoda and a VA Hospital in Saginaw. At intake individuals are screened for VA
eligibility and Region 9 refers eligible veterans to their county VA benefits officer for services counseling.

8. Describe services that address incidence of hunger, food insecurity, malnutrition, physical and
mental conditions and/or self-direction. [See OAA 306(a)(16) (42 U.S.C. 3026(a)(16)).]

Congregate Meals are made available at local senior centers as focal points for providing daily,
nutritionally-balanced meals. Meals are offered to adults aged 60 or older on a donation basis. Participants
can enjoy a meal at the senior center and have an opportunity to socialize with neighbors and peers. There
are no income guidelines for participation.

Home Delivered Meals are available to home-bound older adults and older adults unable to cook their own
meal. A meal driver will deliver a hot or frozen meal to their door. The meal provides some of the daily
nutrition needed to help older adults remain independent. Donation rates are posted at each senior center,
Some senior centers require advance reservations for the meals to ensure enough food is prepared.

9. Describe how the AAA or its subcontractors are maintaining the fidelity of the health
promotion/disease prevention programs.

Region 9 counts on COAs and subcontractors to faithfully look toward offering EBDP programming as joint
opportunities on an annual basis. There are over 50 programs available and generally, the audience
attending these programs are looking for more program opportunities. The programs are high quality and
specially-developed for an older adult audience. Fitness programs may continue for weeks at the request of
its audience. Region 9 holds a “Prebidders” meeting where COAs can compete and request funds from mini
grants to hold EBDP programming. COAs and subcontractors can choose programs from the approved
EBDP Programs list for Title I11-D (https://www.nemcsa.org/userﬁIes/filemanager/esyejibhrice200he6vl/).

10. Describe how the AAA promotes health promotion/disease prevention programs to maximize
community awareness and participation.

Region 9 AAA uses a variety of methods to promote disease prevention programs - maintaining service
visibility and ongoing collaboration/interaction with community agencies and COAs, holding outreach and
educational programs throughout the PSA, 800-line information access, an extensive agency webpage with
the description of the programs offered, social media, Facebook, printed materials (booklets, brochures,
flyers, bookmarks), weekly AAA newsletter, monthly agency newsletter, press releases to newspapers, radio
and television including all traditional media outlets. Region 9 welcomes all avenues to promote its services
and programs.
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11. Describe Alzheimer’s Disease and related disorders programs and education that the AAA offers
and/or supports.
Region 9 offers the following programs/resources:

Caregiver Corners through 29 public libraries:

https://www,nemcsa.org/services/care iver-resource-center/caregiver-corners.html ); Self-Care workshops
series for Caregivers providing Dementia care (Powerful Tools for Caregivers; Caregiver Wellness

Workshop); the Ml Virtual Caregiver Support Groups (including Dementia, Kinship and General Caregiver).
https:/lwww.nemcsa.orq/services/careqiver-resource-center/virtual-careqiver-support-qroups.html ;

12. Does the AAA administer a senior millage in the PSA? (3 Yes No

13. Are there any counties or townships in the PSA in which the AAA is working with the ) Yes No
local officials to initiate potential senior millage? If yes, please describe:
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Greatest Economic and Greatest Social Need

Please describe the following:

1. How the AAA defines Greatest Economic and Greatest Social need for the PSA.
Emphasis is given to serving eligible persons with greatest social and/or economic need and with priority
given to low-income minority individuals:

*Social Need — isolation, living alone, age 75 or over, minority group member, non-English speaking, etc.
*Functional Need - handicaps (as defined by the Rehabilitation Act of 1973 or the Americans with Disabilities
Act), limitations in activities of daily living, mental or physical inability to perform specific tasks, acute and/or
chronic health conditions, etc.

*Economic Need - eligibility for income assistance programs, self-declared income at or below 125% of the
poverty threshold, etc. [Note: National Aging Program Information System (NAPIS) reporting requirements
remain based on 100% of the poverty threshold]).

Each service provider must offer services to low-income, minority individuals in accordance with their
individual need for service. Each provider must meet the specific objectives established by the Area Agency
on Aging for providing services to low-income minority individuals. Participants are not denied nor have their
services limited because of their income or financial resources, Where program resources are insufficient to
meet the demand for services, each service program establishes written procedures for prioritizing clients
waiting to receive services based on social, functional, and economic needs. Indicating factors are:

Each provider maintains a written list of persons seeking service from a priority service category (Access,
In-Home, or Legal Assistance) but that cannot be served at that time. The list includes the date the service is
first sought, the service, and the person's county/community of the residence. The program must determine
whether the person seeking service is likely to be eligible for the service requested before being placed on a
waiting list.

2. How the AAA educates the public, its partners, and service providers on the Older Americans Act
expectations regarding targeting older adults with greatest economic and greatest social need.

Region 9 AAA uses a variety of methods to reach underserved populations : providing service visibility and
ongoing collaboration/interaction with community agencies and COAs, programming notices for outreach and
educational programs held throughout the PSA, 800-line information access, an extensive agency webpage
with the description of senior services offered, social media, Facebook, print materials (booklets, brochures,
flyers, bookmarks, business cards), weekly AAA newsletter, monthly agency newsletter, postcards, restaurant
placemats, highway billboards, press releases to newspapers, radio and television including all traditional
media outlets. Region 9 welcomes all avenues to promote its services.

Every three years and as part of the MYP process, the AAA seeks input from people in the communities we
serve regarding their needs and the needs of others in their area. This information is used to continue
programming now in place; to develop new programming as the needs indicate; to coordinate services with
other human service agencies; and to advocate for funding and legislation.

3. AAA’s strategy to target priority populations for greatest economic and greatest social need.
As part of the development phase of Region 9 AAA Multi Year Plan, a twelve county needs assessment was
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conducted through a printed and online survey tool. The tool was distributed via links on Facebook, the AAA
website, in-person at two Public Input Sessions, through community partners, agency boards, and to existing
program partnerships. A total of 601 surveys were returned.

Over the years, the AAA has focused heavily on their community partners being recognized as the focal
points/outlets for aging services and that effort has proven effective. The AAA will continue to promote and
increase visibility of aging services throughout the region in a culturally and linguistically appropriate manner
to increase awareness of quality services where and when they are needed.

The 2022 Census shows that 96% of Region 9's population is White/Caucasian and estimates that only 4%
of Region 9's population consists of Black, Indigenous or other races and which is confirmed by the results of
this year's survey. Of the total 601 Needs Assessment Surveys returned, 32 surveys indicated they were
minority populations of individuals 60+ in northeast Michigan including surveys from the following minorities in
the PSA: black (2), indigenous (17), Asian (1), Hispanic (6) and other races (6). This indicates that our
outreach success means that we must continue efforts to make more connections to reach our 4% minority
populations.

4. How the AAA’s Advisory Council assisted in targeting individuals with greatest economic and
greatest social need. [See OAA §1321.63(b)]

The Regional Advisory Council membership must consist of more than 50% older individuals (60 or older)
who are participants or eligible to participate in programs included in the area plan, and with some members
having a greater social or economic need. They review the area plan and any substantive amendments
before submitted to OSA.

The RAC membership consists of 25 to 30 members composed of:

*One member appointed by each county COA

*One member appointed by any relevant organization, e.g. county Board of Commissioners
*Up to 5 members from organizations/entities/agencies which serve older persons

*One member from the Region 9 Directors’ Association

*Members of the State Advisory Council from this region are ex-officio members of the council
Note: No direct employee of NEMCSA is a member.

The RAC advises the NEMCSA staff and Board of Directors on all matters relating to the identification of
needs and the development of plans to meet those needs.

This includes all matters of concern to the senior population of the PSA:

*To encourage the participation of seniors in the development of planning/plans

*To promote and participate in such activities and endeavors that are necessary to promote those plans
*To provide a member to the NEMCSA Board of Directors.
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Coordination to Serve Native American Elders and Family Caregivers

Please describe the following:

1. Methods for collaboration on and sharing of program information and changes.
Region 9 has no Native headquarters located within its 12-county PSA. It does, however, have the Saganing
Tribal Center located in Standish, MI. The business operates and serves tribal members in Standish and

with annual programs. This summer, Region 9 will present “Scams and Fraud”; one of its first Senior
Medicare Patrol presentations developed under the SHIP SMPP-2026 grant. Region 9 is excited to continue
the relationship with Tribal members and explore their needs.

2. How services will be provided in a culturally appropriate and trauma-informed manner.,
Any programming targeting Native Americans is planned and coordinated with tribal leadership who ensures
service delivery is conducted in a culturally appropriate and trauma-informed manner,

3. Communication opportunities that service providers will offer to Title VI programs, such as
participation in meetings, inclusion on email distribution lists, and presentation opportunities.

The Tribe was emailed notice of the MYP Public Hearings for the MYP. Communication opportunities with
the Title VI program are somewhat limited due to a lack of tribal headquarters, Alaska Native villages, and
Native Hawaiian organizations with the region. However, the Sault Tribe and its Saganing branch are invited
to participate in various discussion groups, advisory councils, input sessions, and public hearings.
Additionally, communications are provided to them via newsletters, social media posts, and public service
announcements for their publications.

4. Opportunities to serve on advisory councils, workgroups and boards. AAAs please note whether your
policy and advisory boards have tribal representation.
NA

5. How service providers will provide outreach to Tribal elders and family caregivers regarding Title Ili
services for which they may be eligible.

Should family caregivers and Tribal elders require service, they are screened and appropriate services
delivered.

6. Is there a Federally Recognized Tribe within your PSA? O Yes No

7. How Title VI programs may refer individuals for Title Ill services.

Title VI programs may refer individuals for services through a variety of means. Referrals are accepted
through direct phone, email, website contact, 211, and other community partner organizations such as the
COAs.

8. Describe any current and future collaborative efforts with Tribe(s) within the PSA including any
anticipated outreach efforts.

Currently, there are two events scheduled within Arenac County, which is home to the Saganing Tribal
Center. The first event is an Elder Abuse Prevention Conference to be held in September. Contact will be

made with the tribe to ensure awareness and promotion is provided to their members. Additionally, this
summer Region 9 will present “Scams and Fraud”; one of it's first Senior Medicare Patrol presentations
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SUPPLEMENTAL DOCUMENT E
Waiver of Minimum Percentage For a Priority Service Category

FY 2027

Priority Service Category for which Waiver is being requested: Access Services

0 775,236

um percentage for Access Services. Our 12 COAs
currently provide a total of $775,236.76 for Access Services as follows: Outreach $100,044.93;
Transportation $263,892.80; Information and Assistance $411,299.03 The AAA and NEMCSA
Board has placed priority on in-home services allowing more funding to be placed in this category.
The expansion of existing resources is expected to assist families and the general public in
accessing these services.

Printed On: 5/6/2026

37











image1.emf
2-23-2026 Annual  meeting min.pdf


2-23-2026 Annual meeting min.pdf
Northeast Michigan Regional Council on Aging
Annual Meeting
Monday, February 23, 2026, at 11:00 am
NEMCSA Large Conference Room

The meeting was called to order by Laurie Sauer at 11:00 am

Roll Call

Ken Kosal, Bonnie Altman, Darlene Huff, Kim Pappas, Ron Odenwald, Lorelei King, Scott Ulery,
Crystal Yachcik, Dale Evilsizer, Jackie Lardie, Amy Beach, Connie Messina, Dennis Fay, Chuck
Corwin. Excused: Terry Dutcher, Sharon Burdine, Mitzi Downs, Shelby Gohl. Guests: Brenda
Ross, Wendy Bain. AAA Staff: Laurie Sauer, Kitty Glomski, Connie McQuarrie, Sydney Funnell,
Katlyn Franks, and Brooke Mainville

Quorum - Yes

Approval of Agenda — There was one addition to the agenda under Action Items add A. AAA
Mission Statement. A motion was made by C. Yachcik with support from C. Messina to
approve the agenda as amended. Motion carried.

Approval of Minutes — A motion was made by D. Huff with support from C. Corwin to
approve the minutes of 12-8-2025. Motion carried.

Nominating Committee Report

C. Messina reported the Alcona County Commission on Aging has appointed Ken Kosal as
Delegate. A motion was made by D. Huff with support from C. Messina to accept the
appointment. Motion carried. Welcome Ken!

A motion was made by C. Messina with support from D. Huff to close the meeting and open
for the election of officers. Motion carried.

Election of officers

Chair — Terry Dutcher has agreed to continue in the position of Chair. C. Messina called three
times for further nominations from the floor. There being no further nominations, she asked
for a motion to accept the nomination of T. Dutcher as Chair with support from D. Huff. The
appointment was accepted by acclamation of the Council. All ayes, no opposed, motion
carried.

Vice Chair — Dennis Fay has agreed to continue as Vice Chair. C. Messina called three times
for further nominations from the floor. There being no further nominations, she asked for a
motion to accept the nomination of D. Fay as Vice Chair with support from D. Huff. The
appointment was accepted by acclamation of the Council. All ayes, no opposed, motion
carried.

A motion was made by C. Messina with support from D. Huff to close the election of officers
and open the regular meeting. All ayes, no opposed, motion carried.





Appointment of a Nominating Committee for 2026 — Current members are: Connie Messina,
Darlene Huff, and Chuck Corwin. The current members agreed to continue. C. Messina asked
for any other volunteers. There being none, a motion made by C. Messina with support from
D. Huff to reappoint the current slate of members. Motion carried. A motion was made by D.
Huff with support from C. Messina to reappoint C. Messina as Chair of the Committee.
Motion carried.

Appointment of a By-Law Review Committee for 2026 — The current members of the By-Law
Review Committee are Dennis Fay, Connie Messina, Darlene Huff, and Lorelei King. C.
Messina asked for any further volunteers. There being no further interest expressed by
members, a motion was made by C. Messina with support from D. Huff to reappoint the
current By-Law Review Committee. Motion carried.

Meeting Handouts: Two from Legal Services of Northern, Input Session and Public Hearing
flyers, AAA Staff Report, Link2Life Program flyer, and NEMCSA Overview PowerPoint.

Speaker — Amanda Bergeron, NEMCSA Community Resource and BOSS Program Manager

Amanda gave a PowerPoint presentation overview of NEMCSA, its services and programs.

o* NEMCSA General Overview 2026.pptx. Visit www.nemcsa.org or call 989-358-4600 for
assistance.

Director’s Report

AAA Mission Statement — The mission statement was reviewed at a staff training in
December. Three new options were developed and shared with the Council. Discussion
followed and the group decided on option #3 To empower and advocate for individuals to live
with dignity, independence, and choice with the addition of the word personal before the word
choice.

AAA Staff Updates — We have recently hired three new nurses and one Options Counselor.

Federal Rural Housing Transformation Grant - NEMCSA received $454,731. Funds are to
target rural health opportunities. If you have any ideas for use of funds to target senior needs,
let Laurie know. Portions of the grant will be used for gap funding.

MI Choice Waiver — We were able to get a rate adjustment for fiscal year 2025. Providers
were notified and they must request the increase. Because of this adjustment, we will also
increase our 2026 rates. Providers must also request the rate change to amend their current
contracts.

Federal and State Budgets — The budget is settled at the federal level, but the state hasn’t
received the statement of grant award to date. We are expecting flat funding with some
minor increases in nutrition. The state budget is currently funded through April 30t. The MI
Options program was not in the 2027 budget. Michigan is also considering property tax relief
for seniors 65 and over at a cost of $90 million to the state. The Governor is also asking for a
rollback of the retirement tax which would help seniors save $1,000.

Structured Family Caregiving — This is a new option to the waiver program. ACLS Bureau is
planning for start-up on July 1st. This is a Medicaid funded program to help live in caregivers
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by providing a stipend, education, training, and support. An expansion of waiver services is
also being considered at the federal level geared to persons that are not yet at the nursing
home level of care.

Civil Monetary Fund - Nursing homes currently cited for issues pay penalties that go into a
civil monetary fund to be used to improve the quality of life for nursing home residents. Most
homes do not apply because of stipulations and low grant amounts received. There is talk
the state will put $10 million toward nursing home staffing initiatives.

MYP 2027-2029 Input Sessions and Public Hearing — Two input sessions are scheduled:
March 11t at 3pm at the Alcona COA and March 12t at 12:30 pm at the Oscoda COA. Two
public hearings are scheduled: May 6™ at 1 pm at the Hale Senior Center and May 18t at 1
pm as part of our May advisory meeting.

Older Michiganians Day — The rally will be held on the capitol lawn in Lansing on May 13",

Closing of the Atlanta congregate meal site — Jackie Lardie discussed the issues leading to
the closure of the site and reported the Montmorency COA has been losing $100,000 to
$150,00 per year due to food costs and increased wages. The board voted to close the center
with the lowest attendance. Laurie read a letter received from Bill Houston raising concerns
about the closure. It is a difficult situation. The AAA has no jurisdiction over how the COA
spends their money, just how our programs are being run.

Program Reports

Legal Services Board — Terry Dutcher — No report. Handouts sent previously.

Region 9 COA Directors Report — Dale Evilsizer — Dale reported a Pre-Bidders Conference is
scheduled for March 315t on the availability of funds for 2027-2029. The Rural Health Group
continues to work on non-emergency transportation. Current lists of transportation options
are available. COAs are concerned about millages.

Staff Reports: A handout was distributed with upcoming meetings and events, and staff
reports from Kitty Glomski, Planning and Volunteer Coordinator, Brooke Mainville, Special
Projects Coordinator, Tammy Dean and Amy Otto, Long Term Care Ombudsman, and Katlyn
Franks, Financial Services Analyst. It included a note from Kitty regarding Advantage Plan
Open Enroliment. The AAA nutrition position remains vacant. We may look at restructuring
internally. For now Janet Malusi has agreed to stay on and will provide a training on the new
nutrition standards and discuss the new USDA food chart changes. Discussion followed
regarding other options for COAs to partner to provide meals.

Advocacy Reports

MSAC (Michigan Senior Advocacy Council) Lorelei King — L. King reported the group
reviewed the Governor’s proposed budget for 2027 on Feb. 18" with the state budget
director. Discussed rising health care costs, aging population, Medicaid, and the funding gap
in the budget. Advocacy for Older Michiganians Day will continue to be support for the
guardianship bills.





State Advisory Council — Dr. Richard Douglas — Laurie reported the council had a meeting
and they are working on respite care, the renewal of the Older Americans Act, and recruitment
to fill current vacancies.

State Updates

ACLS Bureau (Administration for Community Living Supports) Brenda Ross — Brenda
reported the Governor’s State of the State Address will be help on February 25 at 7 pm. The
last ACLS workgroup for the state plan was held. The state goals will be finalized as soon as
possible so the AAAs can incorporate them into their multi-year plans. Her understanding is
the Rural Health Transformation Grant will be up to $500,000 each year for 4-5 years. ACLS
has a new Legal Services Developer reviewing service definitions and standards. Two new
service standards have been developed; Unmet Needs and Non-evidence Based Health
Promotion. Senior Project Fresh is going back to a lead agency model. May 7t there will be a
full day statewide caregiver meeting/conference in Mt. Pleasant.

Local Updates from Council Members

C. Corwin — The Vita tax program is starting back up in Roscommon.

M. Newman — Raised the question to consider changing our meeting time from 1:00 pm to
11:00 am. A motion was made by M. Newman with support from C. Corwin to discuss. Noon
could be an option too. After discussion, it was decided to table this issue until next month.

Action ltems

AAA Mission Statement — A motion was made by L. King with support from B. Altman to
choose the revised option #3 as the new AAA mission statement. Motion passed
unanimously.

Public Questions or Comments

None
Adjourn

A motion was made by C. Yachcik with support from L. King to adjourn the meeting at 12:50
pm. Motion carried. Our next meeting is scheduled for Monday, March 23, 2026.
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Northeast Michigan Regional Council on Aging
Monday, March 23, 2026, at 11:00 am
NEMCSA Large Conference Room

The meeting was called to order by Vice Chair D Fay at 1:00 pm
Roll Call

Ken Kosal, Bonnie Altman, Darlene Huff, Michael Newman, Ron Odenwald, Scott Ulery, Crystal
Yachcik, Dale Evilsizer, Amy Beach, Mitzi Downs, Dennis Fay, Chuck Corwin, Kim Pappas
Excused: Lorelei King, Terry Dutcher, Jackie Lardie, Sharon Burdine, Connie Messina, Shelby
Gohl

Guests: Brenda Ross

AAA Staff: Laurie Sauer, Kitty Glomski, Connie McQuarrie, Katlyn Franks, and Brooke Mainville

Quorum - Yes

Approval of Agenda — A motion was made by C. Corwin with support from D. Huff to approve
the agenda as amended. Motion carried.

Approval of Minutes — A motion was made by A. Beach with support from D. Huff to approve
the minutes of 2-23-2026. Motion carried.

Nominating Committee Report - No report.

Speaker - Victoria Purvis, Director of Homeless and Prevention Services
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Victoria gave a PowerPoint presentation on Housing Stability Services in NE Michigan. She
reviewed the leading causes of senior homelessness and how NEMCSA programs can help.

Director’s Report

Michigan Community Action Volunteer — Chuck Corwin has been recognized as the MCA
volunteer for both Northeast and Northwest Michigan and will be honored on May 20 in
Lansing.

AAA Staff — The Aging and Nutrition Services Coordinator position has finally been filled
internally by Debra Smith. We will continue to use the services of Registered Dietitian, Janet
Malusi. We currently have two job positions posted, Compliance and Quality Director and
Financial Services Analyst.

MYP 2027-2029 - Seven people attended the input session held in Mio. The second input
session has been rescheduled a second time for March 30™ at 3:00 pm at the Alcona COA.
Two public hearings are also scheduled, May 6™ in Hale and May 23™ as part of our regular
advisory council meeting.

Pre-bidders Conference — Scheduled for next Tuesday in Gaylord followed by a Region 9ers
meeting (AAA staff and COA Directors).





Legislative — Rep. Cam Cavitt was in Atlanta last week. There were 25 people there. Laurie
wasn't able to speak with him but left materials.

Recent Ice Storm — Alcona, Alpena and Roscommon were hit hard. Services were impacted,
but clients were checked on. We checked on priority waiver clients as well.

2026 Nutrition and Wellness Summit — Scheduled for Wednesday, September 9t at the Ralph
MacMullan Center in Roscommon. All COA directors are encouraged to attend.

Caregiver Conference — Scheduled for April 23" from 9:30 am — 3:00 pm at the Alcona COA.
A flyer distributed.

Older Michiganians Day — The rally will be held on the capitol lawn in Lansing on May 13",
The AAA does not have funding to take a bus down but there may be opportunities to catch a
bus through one of the COAs.

CMS (Centers for Medicare and Medicaid) - CMS is phasing out faxing and postal mail for
claims and clinical documentation. The standard will now be electronic claims and
signatures. This is expected to save $781 million annually. This will affect many seniors who
currently don’t use technology.

Rural Health Transformation Grant — This is only for rural areas with a focus on care
transitions. We expect to hear more about this opportunity soon.

MI Choice Waiver — The high-cost cases are finally being processed for reimbursement. We
have not received capitation payments in 6 months. Also, a strategic planning process is
coming soon to focus on the future of the MI Choice program.

Federal Budget — Notice of funding awards are expected this week.
State Plan on Aging — The plan is expected to be out in mid-April for review.

New ACL Rule — A new rule under the Older Americans Act requires that members who serve
on both the NEMCSA Board and the Regional Council on Aging can only be a voting member
of one board. This affects Chuck Corwin and Terry Dutcher. Chuck will remain a voting
member of this council, we have not heard from Terry to date.

AAA Mission Statement — Our revised mission statement has been approved by the NEMCSA
board.

Program Reports

Legal Services Board — Terry Dutcher — No report

Region 9 COA Directors Report — Dale Evilsizer — Dale reported the directors are looking
forward to the Pre-Bidders Conference and Region 9er meeting next week. He is also focused
on OMD and has several people attending.

Staff Reports: A handout was distributed with upcoming meetings and events, and staff
reports from Kitty Glomski, Planning and Volunteer Coordinator, Brooke Mainville, Special
Projects Coordinator, Tammy Dean and Amy Otto, Long Term Care Ombudsman, and Katlyn
Franks, Financial Services Analyst.





Advocacy Reports

MSAC (Michigan Senior Advocacy Council) Lorelei King and Crystal Yachcik — Crystal
reported she will attend the virtual meeting this Wednesday. Rep. Cavitt is supportive of their
advocacy for MI Choice and the guardianship bills.

State Advisory Council — Dr. Richard Douglas — Laurie reported he is working with the Alcona
County Emergency Services Unit to write a grant for a pilot project for non-emergency
transportation.

State Updates

ACLS Bureau (Administration for Community Living Supports) Brenda Ross — Brenda
reported they are very busy with the state plan and the startup of AAA assessments. She will
be here in May for our public hearing and AAA assessment. Update on the operating
standards. There is a new Unmet Needs standard which was presented and approved by the
Commission on Friday. The Respite Care Standard is out for review and comment, and a new
Non-Evidence Based Health Programs Standard will hopefully be out in 2027.

Local Updates from Council Members

B. Altman - This last storm affected meals on wheels for five days. | would like to see food
clients prioritized and a grant written to provide a 4-wheel drive vehicle to each COA for
emergencies such as weather, mud, flood, heat, etc. Also, an available storage area for
propane heaters, lanterns, etc. | feel it's needed.

D. Fay — We have a few contracts with local snowmobile groups to deliver meals. We try to
anticipate future storms and send out shelf-stable meals.

C. Corwin — Our staff divided up our clients and made phone calls. More frozen meals were
sent out in anticipation. Also, | ran into a dead-end situation with a client who's a hoarder. He
had a space heater, stove burners, and no water. The health Department won't help, they say
he chooses to live that way. The police can't help, they said it's a code violation. | ended up
calling APS.

R. Odenwald — Rep. Cam Cavitt will be at the Rivers Edge Restaurant in Indian River this
Friday.

Action Items

Discussion to change the time of our meetings — Last month we discussed considering
changing the meeting time to 11 am. After further discussion, a motion was made by M.
Newman with support from C. Corwin to start the meeting at noon for a trial period of two
meetings, May and July. All ayes, one opposed. Motion carried.

Public Questions or Comments

None





Adjourn

The meeting was adjourned at 2:35 pm by Vice Chair D. Fay. Our next meeting is scheduled
for Monday, May 18, 2026 at noon.
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