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Common Barriers

School Success Program Mission Statement

Mental Health 
Chronic Absenteeism
Family Basic Needs
Behind grade level
Transportation

1,244
Groups held

11,359 
Barriers identified 

and alleviated with 

collaboration with 

the family

98% 
Reduction in 

Absenteeism
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Academic

Attendance
Crisis

Performance Objectives to be measured and reported

1. Increasing school attendance and decreasing chronic absenteeism

2. Increasing academic performance based on grades with emphasis on math 

and reading

3. Identifying barriers to attendance and success and connecting families with 

resources to reduce these barriers

4. Increasing parent involvement in child's school and community

Student Insecurities Addressed

Food
School Supplies

Hygiene Products
Clothing

Cleaning Products

The School Success Program is dedicated to ensuring that every student has the opportunity to reach 
their full potential. We provide personalized support, mentorship, and a nurturing environment 

designed to foster academic success and personal growth. Our commitment is to remove barriers to 
learning, promote good attendance, and actively involve families in their child's educational journey 
and life goals, ensuring a holistic approach to each student's development to a happy, healthy and 

ready to learn future.

Housing Instability
Social Anxiety
Food Insecurity
Limited Self- Awareness
Difficulty managing emotions

Zones of Regulation
Teasing vs. Bullying
Impulse Control
Lunch Buddies
Grief and Loss


