




COMMITTEE REPORTS 
Directors Report - Lisa Bolen 
Lisa Bolen read highlights from the Directors Report distributed prior to the meeting. 

Carol Shafto asked that the board members take time to fill out and return the Community Needs 
Assessment that was included in the Board packet. 

Financial Report - Jim Robarge 
Jim Robarge reviewed the Statement of Financial Condition for the Head Start and Early Head 
Start Programs for the period February 1, 2016 through January 31, 201 7. Jim also reviewed the 
Head Start/Early Head Start recorded expenses as of September 30, 2016. 

Motion by Ken Glasser to receive and file the financial report as presented. Support by Carol 
Athan. All ayes, Motion carried. 

Program Presentation - Vicki Merrill-Antcliff, Director of Education and Children's Services, 
presented a PowerPoint presentation on Child Outcomes. 

New Business 
Receive and file the Head Start/Early Head Start Policy Council October Meeting minutes 
distributed prior to the meeting. 

Motion by Jennifer Lopez to receive and file the Head Start/Early Head Start Policy Council 
October Meeting Minutes as presented. Support by Steve Lang. All ayes, Motion carried. 

PROGRAM UPDATES 
Program Planning and Evaluation Committee - Earl Corpe 
No meeting. No report. 

Audit/Finance Committee - Ken Glasser 
The Committee met prior to the regular meeting to review and recommend for approval credit 
card expenditures for September and October totaling $1,443.60. 

Motion by Ken Glasser to approve credit card expenditures as presented. Support by Stuart 
Bartlett. All Ayes, Motion carried. 

Personnel Committee - Meagan Holmes 
No meeting. No report. 

Membership Committee - John Morrison 
No meeting. The committee is working on restructuring. 

Early Childhood Services Ad Hoc Committee - Jean Garratt 
The committee met prior to the regular meeting to review and discuss the approval of the 
candidate selected to become the new Early Childhood Services Director. 
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Motion by Jean Garratt to approve Tricia Grifka as the selected candidate for Early Childhood
Services Director as presented. Support by Ken Glasser. All ayes, Motion carried. 

INFORMATION ITEMS 

The December board meeting will be held at the Ramada (formerly Sanctuary Inn) in Alpena on 
December 2, 2016. 

Motion by Albert Lafleche to adjourn the meeting at 2:04 p.m. Support by Mary Hess. All
ayes, Motion carried. 

Date Prepared: November 4, 2016 

Dz;: 

Board Secretary Date 
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