
Literally homeless assessment location Nov

Alcona 0

Alpena 9

Cheboygan 0

Crawford 7

Iosco 1

Montmorency 2

Ogemaw 4

Oscoda 3

Otsego 11

Presque Isle 0

Roscommon 2
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Chronic Family Youth Singles
Resolved

Oct Nov

Call Center

361 385

Oct Nov

Coordinated Entry

Region 3 HARA Report

A by-name list is a comprehensive list of 

every person in Region 3 experiencing 

homelessness ~ 130 households total this 

month

The system designed for prioritizing and 

matching households to available 

permanent housing resources

FY23 By Name List

RRH Referrals

36 39

Oct Nov

Street Outreach Referrals

33
25

Oct Nov

Prevention Referrals

135
195

Oct Nov

source: Homeless Management Information System. Nov 2023



YTD Expenditures 10/1/23-9/30/24

Rent Security Deposit

$65,615

$34,474

Rapid Rehousing

Rent Security Deposit

$68,429

$6,408

Prevention
19%

Spent

53%

Spent

$0

$4,011.25

$2,369.5

$0

$1,700

$0

$2,743

$0

$6,169.67

$0

$8,698
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Presque Isle

Roscommon

By County: November

Spent $ Motel Nights Participants

42,135

394 105

65%

Spent

Motel Donations

$19,049.74

$4,969.5

$2,834.39

$7,961

$7,561.64

$8,593.67

$15,597
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By County: YTD

Rent Security Deposit Households

$0 $0 $0

Permanent Supportive 
Housing

0%

Spent



Supportive Services as of 11/3023

Alcona Alpena Cheboygan Crawford Iosco Montmorency Ogemaw Oscoda Otsego Presque
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Street Outreach

50%

Utilization

100%

Enrollment

Alcona Alpena Cheboygan Crawford Iosco Montmorency Ogemaw Oscoda Otsego Presque
Isle

Roscommon

0

2

1

0 0

1

0 0 0 0

1

Permanent Supportive Housing

100%

Utilization



Homeless & Prevention 
Team

as of 11/30/2023

130% RRH project enrollment

88% EHV project enrollment

104% Street Outreach enrollment

Traci
Housing Intake Specialist

Jaime
Housing Resource Specialist

Ashley
Housing Resource Specialist

Elise
Housing Resource Specialist

Keri
HUD Certified Counselor/Housing 

Stability Intake

Simone
Street Outreach Coordinator

Tarin
Housing Supervisor

Victoria 
Homeless & Prevention Director

Chad
Street Outreach Coordinator

Jerica
Eviction Diversion Specialist

Krista
Supportive Housing Specialist

Hector
Program Coordinator

Ashley
Financial Manager


