Region 3 HARA Report
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FY25 By Name List

A by-name list is a comprehensive list of
every household in Region 3 experiencing
homelessness ~ 138 households, 251
household members, this month

Resolved

I et
Alcona 1
Alpena 22
Cheboygan 2
Crawford 3
losco 1
Montmorency 1
Ogemaw 5
Oscoda 3
Otsego 27
Presque Isle 2
Roscommon 10
% Coordinated Entry
The system designed for prioritizing and
matching households to available

permanent housing resources

source: Homeless Management Information System April 2025



YTD Expenditures ...

Rapid Rehousing
69%

Spent
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Rent Security Deposit  Households

Avg. unit size: 1.2 bedrooms | Avg. amount of rent: $608

Permanent Supportive

Prevention
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Spent
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Rent Security Deposit Households

Avg. unit size: 1.89 bedrooms | Avg. amount of rent: $657

Shelter Diversion
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Rent Security Deposit Households Rent %e(:gor'sﬁi' Flexfunds  Households
Avg. unit size: 1 bedroom | Avg. amount of rent: $821
By County: April By County: YTD
Alcona —| $0 Alcona $5,692
Alpena $8,056.17 Alpena $86,410.98
Cheboygan $3,804.6 Cheboygan $17,263.72
Crawford $3,470 Crawford $18,651.68
losco $3,680 losco $45,440.64
Montmorency —| $329 Montmorency $8,415.97
Ogemaw —(lN  $5,583 Ogemaw $36,143.58
Oscoda - $0 Oscoda $7,260.06
Otsego — N $30,209.52 Otsego $155,110.07
Presque Isle | $218 Presque Isle $6,327.74

Roscommon —ll  $5,497

Roscommon $56,176



Supportive Services. ......

Rapid Rehousing

26 100%

21

Utilization

Alcona Alpena  Cheboygan Crawford losco Montmorency Ogemaw  Oscoda Otsego Presque Roscommon
Isle

Street Outreach .
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Enroliment

Alcona Alpena  Cheboygan Crawford losco Montmorency Ogemaw Oscoda Otsego Presque Roscommon
Isle

Permanent Supportive Housing

0 0 0 0]

Alcona Alpena  Cheboygan Crawford losco Montmorency Ogemaw Oscoda Otsego Presque Roscommon
Isle




RRH project enrollment
1300/ PSH project enrollment
()

HARA Staff
Street Outreach enrollment

as of 4/30/2025

Jaime Gabriel Stacy Pitts Open Position! Krista McConnell
Housing Resource Housing Resource Housing Resource Supportive Services
Specialist Specialist Specialist Specialist
Otsego, Cheboygan, Ogemaw, losco, Roscommon Alcona, Alpena, P, Regional

Crawford, Oscoda Montmorency

Simone Latuszek Chad Lytle Open Position! Catrina Johnston
Street Outreach Street Outreach Shelter Diversion Youth & Young Adult
Specialist Specialist Specialist Case Manager
Alcona, losco, Crawford, Regional Regional

Alpena, Montmorency, P,

Cheboygan, Otsego Ogemaw, Oscoda,

Roscommon

Traci Schuelke

. . Ashley Smart i .
Gabriella Smith Fingnciol Hector Villarreal Housing
Housing Intake Sustainabilt Water Program Administrative
Specialist LIy Coordinator Assistant
Coordinator .
Regional eglona Regional

Regional

Ashley Gagnon Elise Gapczynski Tarin Sheffield Victoria Purvis

Financial Manager ~ Youth & Young Adult Housing Programs Director of Homeless &
& HUD Counselor Coordinator Supervisor Prevention Services

Regional Regional Regional Regional



