Region 3 HARA Report

every household in Region 3 experiencing
homelessness ~ 136 households, 245
household members, this month
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Homeless assessment location May
Alcona 2
Alpena 15
Cheboygan 3
Crawford 5
losco 3
Montmorency 1
Ogemaw 5
Oscoda 5
Jan Feb Mar April May Otsego 32
Presque Isle 1
Il chronic I Family Youth [l Singles [l DV Resolved
Roscommon 1
FY25 By Name List (2 Coordinated Entry
A by-name list is a comprehensive list of The system designed for prioritizing and
matching households to available

permanent housing resources

source: Homeless Management Information System May 2025



YTD Expenditures ...

Rapid Rehousing
72%

Spent

262,170

— 70,834
] 124
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Rent Security Deposit  Households

Avg. unit size: 1.2 bedrooms | Avg. amount of rent: $608

Permanent Supportive
Housing

46,041

50%
- 13,851 o

Households

Rent Security Deposit

Avg. unit size: 1 bedroom | Avg. amount of rent: $821

Prevention
48,589 18%

Spent

2,033 12

I
Rent Security Deposit

Households
Avg. unit size: 1.89 bedrooms | Avg. amount of rent: $657

Shelter Diversion

3,623 3,436 15%
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By County: May

Alcona
Alpena
Cheboygan
Crawford
losco
Montmorency
Ogemaw
Oscoda
Otsego
Presque Isle
Roscommon

$22,120.37

$6,551
$2,320

$2,956.82
$4,736

$20,168.2

$8,150.67

By County: YTD

Alcona
Alpena
Cheboygan
Crawford

$5,692

$108,531.35
$20,434.72

$25,202.68

losco $47,760.64
Montmorency $11,372.79
Ogemaw $40,879.58
Oscoda $7,260.06

Otsego $175,278.27
Presque Isle

Roscommon

$6,327.74
$64,326.67



Supportive Services ......

Rapid Rehousing

23 100%

Utilization

Alcona Alpena  Cheboygan Crawford losco Montmorency Ogemaw  Oscoda Otsego Presque Roscommon
Isle

Street Outreach .

100%

14

Enroliment

Alcona Alpena Cheboygan Crawford losco Montmorency Ogemaw  Oscoda Otsego Presque Roscommon
Isle

Permanent Supportive Housing

0 0]

Alcona Alpena  Cheboygan Crawford losco Montmorency Ogemaw Oscoda Otsego Presque Roscommon
Isle




RRH project enrollment

HARA Staff

PSH project enroliment

130%
102% Street Outreach enrollment

as of 5/31/2025

Jaime Gabriel Stacy Pitts Open Position! Krista McConnell
Housing Resource Housing Resource Housing Resource Supportive Services
Specialist Specialist Specialist Specialist
Otsego, Cheboygan, Ogemaw, losco, Roscommon Alcona, Alpena, P, Regional

Crawford, Oscoda Montmorency

Simone Latuszek Chad Lytle Darlene Romel Catrina Johnston
Street Outreach Street Outreach Shelter Diversion Youth & Young Adult
Specialist Specialist Specialist Case Manager
Alcona, losco, Crawford, Regional Regional

Alpena, Montmorency, P,

Cheboygan, Otsego Ogemaw, Oscoda,

Roscommon

Traci Schuelke

. . Ashley Smart i .
Gabriella Smith Fingnciol Hector Villarreal Housing
Housing Intake Sustainabilt Water Program Administrative
Specialist LIy Coordinator Assistant
Coordinator .
Regional eglona Regional

Regional

Ashley Gagnon Elise Gapczynski Tarin Sheffield Victoria Purvis

Financial Manager ~ Youth & Young Adult Housing Programs Director of Homeless &
& HUD Counselor Coordinator Supervisor Prevention Services

Regional Regional Regional Regional




