Draft Letter

[Agency Letterhead] 

[Date]
The Honorable [Official's Name]
[Title]
[Office Address]
[City, State, ZIP Code]


Dear [Official's Name],

I am writing on behalf of Northeast Michigan Community Service Agency (NEMCSA) to express deep concern regarding the recent firings of federal employees within the Department of Health and Human Services' Administration for Children and Families (ACF). These individuals play a critical role in ensuring the effective operation, oversight, and compliance of Head Start programs nationwide, and their removal will have direct consequences for the children and families we serve.

NEMCSA has been serving almost 3000 children and families in 21 counties through Head Start and Early Head Start services. Our Early Childhood Programs employ 500 staff members, and we bring approximately 20 million in federal funding to our community each year, supporting early education, family services, and workforce development.

Across Michigan, Head Start programs collectively serve thousands of families, providing high-quality early childhood education and comprehensive services that prepare young children for school and lifelong success. Head Start is unique in that it operates through direct federal grants, with all oversight and technical assistance managed centrally by the federal Office of Head Start (OHS). The sudden loss of key personnel within OHS will disrupt these critical functions, putting programs, staff, and children at risk.

The individuals affected by these firings are not under investigation for performance-related issues; rather, they are employees still within their probationary period. Many of these professionals are responsible for the fiscal and programmatic monitoring of Head Start grantees—an essential function that ensures accountability, program effectiveness, and the well-being of enrolled children. Eliminating these positions does not strengthen oversight or improve safety; instead, it undermines the stability and continuity of services at a time when programs are already navigating significant challenges.

Furthermore, these actions come at a precarious moment, as a potential federal government shutdown looms. The timing of these firings will slow critical processes such as grant renewals, funding modifications, and facility approvals—potentially leaving children and families in limbo. 

Head Start programs fully support strong monitoring and oversight, but these efforts require a fully staffed and functioning Office of Head Start. We urge you to take action to ensure that these positions are restored and that the Office of Head Start is equipped to continue its vital work.

We appreciate your leadership and advocacy on behalf of Michigan’s children and families. Please let us know how we can support your efforts to address this urgent issue.

Sincerely,
[Your Name]
[Your Title]


Social Media Post

🚨 URGENT: Head Start Programs at Risk 🚨
We are deeply concerned about the recent firings of federal employees within the Department of Health & Human Services' Administration for Children & Families (ACF). These individuals play a crucial role in ensuring oversight, compliance, and the effective operation of Head Start programs nationwide. Their removal could have direct consequences for the children and families we serve.
NEMCSA  provides essential early childhood education and family support services to almost 3000 children and families in 21 counites. Our program employs 500 dedicated staff members and brings approximately20 million in federal funding to our community every year. Across Michigan, Head Start serves thousands of families, helping children thrive and preparing them for lifelong success.
The loss of key oversight personnel at the Office of Head Start (OHS) could delay grant renewals, funding modifications, and facility approvals—directly impacting children, families, and early education. While our programs remain strong and fully operational, we are concerned about potential delays in federal support that help us continue providing the highest quality services.
We urge lawmakers to take action to restore these positions and ensure Head Start programs continue to receive the resources they need. Michigan’s children and families deserve stability, not disruption.
📢 Help us spread the word! Share this post and tag your representatives to demand action. #SaveHeadStart #EarlyEdMatters #MichiganHeadStart


